
General Manager
Craig Swift-McNair

Director Planning & Place

Scott Pedder

Director Community & 
Customer Experience

Patricia Occelli

Director Corporate Performance
Sue Meekin 

Director Infrastructure & 
Sustainability
Tom O Hanlon

Chief Financial Officer   

Paul Ryan

 Budget management,
reporting and advice

 Long term financial planning
 Corporate planning
 Rates and debt recovery
 Investments
 Accounts receivable & payable
 Taxation (FBT and GST)
 Internal and external financial

reporting
 Financial system 

administration and training
 Accounting for grants and

contributions
 Asset accounting
 Internal controls

Manager 
Governance & Risk 

Helen Tola

• Risk Management 
Framework

• Insurance Program
• Business Assurance 

Framework
• Governance & Probity
• Councillor Support Services
• Committee Management
• Council Business Paper
• Policy Management
• Printing
• GIPA Access to Information

Manager Information & 
Digital Transformation

Ben Horn

 Information services
 Land information systems
 Systems administration
 Systems support
 Records Management

Manager 
People, Safety & Performance

 Recruitment
 Organisational development
 Training
 EEO
 Staff policies
 Performance management 

system
 Job re-design
 Industrial Relations
 Payroll
 WHS
 Workers Compensation
 Rehabilitation Programs
 Health & Wellbeing

Manager Strategic Planning & Place
Anne White 

 Strategic land use planning
 Planning proposals
 Local Environmental Plans
 Heritage conservation

planning
 Urban Design
 Public Domain strategies
 Special projects
 Certificates (Planning, Notices

and Orders, Rates)

Manager Development 
Assessment

Nick Economou

 Pre-lodgement advice
 Assessment of Development

Applications
 Determinations of 

applications under Delegation
 Section 96 Applications
 Section 82A Reviews 
 Appeals
 Construction Certificates 

(Class 1 & 10)

 Business Centres strategies
 Support to business 

representative organisations
 Economic development
 Implementation of Place Plans 

(Double Bay and Oxford 
Street)

 Coordination of placemaking 
activities

 Air, Noise and Water Pollution

Swimming Pools compliance

• ParkingEnforcement

 Abandoned vehicles

 Littering 
 Companion Animals
 Public place law enforcement
 Lifesaving service at Camp Cove

• Construction Certificates

• Complying Development 
 Principal Certifying Authority 

 Building and Land Use
Compliance

 Fire Safety
 

Manager Legal Compliance & 
Enforcement 

Rosemary Bullmore

Manager Community 
& Culture

Vicki Munro

 Social Planning
 Community Development
 Woollahra Preschool
 Community Grants
 Community committees, ie

Safety, Access, Youth
 Support and facilitation of 

community services and
activities, such as Holdsworth
Community Centre

 Community facilities
management and venue hire

 Woollahra Art Gallery at 
Redleaf and online 

Manager 
Woollahra Libraries

           Jody Rodas 

 Three Woollahra Libraries 
 Home Library Service
 Local History 
 Woollahra Council Plaque

Scheme
 Library Cultural Programs
 Children and Young Adult 

Programs
 Reference and information

service
 Library Volunteer Program
 Collection development
 Management of Library 

Systems and IT
 Library venue hire

Manager Customer Experience
Anthony Crimmings

 Customer Service
 Complaints Management 
 Organisational-wide customer 

experience strategies, policies
& procedures

 Promotion and enhancement 
of Council image 

Executive Assistant 
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Manager Communications & 
Engagement

Justine Henderson

 Internal and External  Programs 
Communications

 Marketing (Branding,
Advertising & Design)

 Social Media & Online Content
 Media Liaison
 Event Management
 Speech Writing
 Community Engagement

Manager Civil Operations
Mark Ramsay

 Waste Management
 Business Centre Cleaning
 Street Cleaning
 Fleet Management
 Vehicle and Plant Repair
 Purchasing
 Stores Management
 Civil Depots Management
 Emergency Services
 Civil Maintenance
 Road and Footpath

Restorations
 Minor Capital Works (civil)
 Harbourside Structures

Maintenance

Manager Capital Projects
Richard Ladlow 

 Capital Projects Management
– Open Space

 Capital Projects Management
– Civil

 Capital Projects Management
– Traffic

 Capital Projects – 
Environmental

 Civil Design
 Landscape Design
 Capital Projects Procurement
 Project Management System

Manager Open Space and Trees
Paul Fraser

 Open Space Management
 Open Space Maintenance
 Tree Management
 Tree Maintenance
 Recreation Planning
 Environmental Sustainability
 Natural Areas Management
 Open Space Asset 

Management
 Community Land

Management
 Open Space Improvement 

Programs
 DA Referrals 
 Parks Depot Management
 Minor Capital Works (Parks)

Manager Property
Zubin Marolia

 Building Management
 Building Maintenance
 Land and Property 

Management
 Building Trades
 Property Assets Management
 Property Capital Projects
 Street Furniture Maintenance 

and Installation
 Car Parking Stations
 Graffiti Removal

Manager Engineering Services
 Emilio Andari 

 Traffic and Transport
 DA Referrals
 Stormwater Management
 Street Lighting 
 Asset Management Systems
 Civil Assets Management
 Road and Driveway Approvals
 Road Opening Permits
 Parking Management
 Street Furniture Management
 Harbourside Structures

Management

Team Leader Environment & 
Sustainability

Micaela Hopkins

 Sustainability Projects
 Environmental Works / 

Education / Grants
 3-Council Environment Program
 Biodiversity Conservation
 Waterways Management
 Climate Change Adaptation

Projects

Regulatory
Colin DeCosta

Eva Leszczynska
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