
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda: Corporate & Works Committee 
 

 

Date: Monday 18 March 2013  
 

 

Time: 6.00pm 



 

 

Outline of Meeting Protocol & Procedure: 

 The Chairperson will call the Meeting to order and ask the Committee/Staff to present apologies or late 

correspondence. 

 The Chairperson will commence the Order of Business as shown in the Index to the Agenda. 

 At the beginning of each item the Chairperson will ask whether a member(s) of the public wish to address the 

Committee. 

 If person(s) wish to address the Committee, they are allowed four (4) minutes in which to do so.  Please direct 

comments to the issues at hand. 

 If there are persons representing both sides of a matter (eg applicant/objector), the person(s) against the 

recommendation speak first. 

 At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and takes no further part in 

the debate unless specifically called to do so by the Chairperson. 

 If there is more than one (1) person wishing to address the Committee from the same side of the debate, the 

Chairperson will request that where possible a spokesperson be nominated to represent the parties. 

 The Chairperson has the discretion whether to continue to accept speakers from the floor. 

 After considering any submissions the Committee will debate the matter (if necessary), and arrive at a 

recommendation (R items which proceed to Full Council) or a resolution (D items for which the Committee has 

delegated authority). 

 

Recommendation only to the Full Council (“R” Items) 

 Such matters as are specified in Section 377 of the Local Government Act and within the ambit of the 

Committee considerations. 

 The voting of money for expenditure on works, services and operations. 

 Rates, Fees and Charges. 

 Donations 

 Matters which involve broad strategic or policy initiatives within responsibilities of the Committee. 

 Matters not within the specified functions of the Committee. 

 Asset Rationalisation. 

 Corporate Operations:- 

- Statutory Reporting; 

- Adoption of Council's Community Strategic Plan, Delivery Program and Operational Plan; 

- Delegations; and 

- Policies. 

 Tenders as per Regulation requirements. 

 Leases. 

 Matters reserved by individual Councillors in accordance with any Council policy on "safeguards" and 

substantive changes. 

 

Delegated Authority (“D” Items) 

 General financial and corporate management of the Council, except those specifically excluded by statute, by 

Council direction or delegated specifically to another Committee.  

Note: This not to limit the discretions of nominated staff members exercising Delegated Authorities granted by 

the Council. 

 Statutory reviews of Council's Delivery Program and Operational Plan; 

 Finance Regulations, including:- 

- Authorisation of expenditures within budgetary provisions where not delegated; 

- Quarterly review of Budget Review Statements; 

- Quarterly and other reports on Works and Services provision; and 

- Writing off of rates, fees and charges because of non-rateability, bad debts, and impracticality of collection. 

 Auditing. 

 Property Management. 

 Asset Management. 

 Traffic Management - Works Implementation. 

 Works and Services - Monitoring and Implementations. 

 Legal Matters and Legal Register. 

 Parks and Reserves Management. 

 Infrastructure Management, Design and Investigation. 

 To require such investigations, reports or actions as considered necessary in respect of matters contained within 

the Business Agenda (and as may be limited by specific Council resolution). 

 Confirmation of the Minutes of its Meetings. 

 Any other matter falling within the responsibility of the Corporate and Works Committee and not restricted by 

the Local Government Act or required to be a Recommendation to Full Council as listed above. 

 
Committee Membership:    7 Councillors 

Quorum:      The quorum for a Committee meeting is 4 Councillors.
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WOOLLAHRA MUNICIPAL COUNCIL 

 

Notice of Meeting 

 

 

14 March 2013  

 

 

To:    His Worship the Mayor, Councillor Andrew Petrie ex-officio 

Councillors  Katherine O’Regan  (Chair) 

Ted Bennett 

Peter Cavanagh 

Deborah Thomas 

Elena Wise 

Susan Wynne 

Jeff Zulman 

 

 

 

Dear Councillors 

 

 

Corporate & Works Committee Meeting – 18 March 2013  

 

 

In accordance with the provisions of the Local Government Act 1993, I request your 

attendance at a Meeting of the Council’s Corporate and Works Committee to be held in 

the Council Chambers, 536 New South Head Road, Double Bay, on Monday 18 

March 2013 at 6.00pm. 

 

 

 

 

Gary James 

General Manager 
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Meeting Agenda 
 

 
 
Item 

 
Subject 

 
Pages 

 

1 

2 
 

 

3 

Leave of Absence and Apologies 

Late Correspondence 
Note Council resolution of 27 June 2011 to read late correspondence in conjunction 

with the relevant Agenda Item 
Declarations of Interest 

 

 
 

Items to be Decided by this Committee using its Delegated Authority 

 

D1 Confirmation of Minutes of Meeting held on 4 March 2013  1 

D2 Minutes of the Audit & Assurance Committee Meeting of February 

2013 – 1225.G 

2 

D3 Monthly Financial Report – February 2013 – 349.G 8 

D4 Statutory Review of Community Strategic Plan & Preparation of New 

Delivery Program 2013 to 2017 – 1229.G 2013-2017 

*Note Annexure 1 Distributed Under Separate Cover 

27 

 

Items to be Submitted to the Council for Decision 

with Recommendations from this Committee 

 

R1 Tender 12/12 – Development & Implementation of Commercial & 

Retail Leasing Strategy for the Kiaora Lands Development – 

Outcome of Negotiations – Tender No. 12/12                          

*Note Confidential Annexure Distributed Under Separate Cover 

38 
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Item No: D1 Delegated to Committee 

Subject: 
Confirmation of minutes of meeting held on 18 March 2013  

Author: Les Windle, Manager – Governance 

File No: See Council Minutes 

Reason for Report: The Minutes of the Meeting of Monday 4 March 2013 were previously 

circulated.  In accordance with the guidelines for Committees’ operations it 

is now necessary that those Minutes be formally taken as read and 

confirmed. 

 

Recommendation: 
 

That the Minutes of the Corporate and Works Committee Meeting of 4 March 2013 be taken as read 

and confirmed. 

 

 

 

 

 

Les Windle 

Manager – Governance 
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Item No: D2      Delegated to Committee 

Subject: Minutes of The Audit & Assurance Committee Meeting of February 

2013 

Author: Cheryle Burns - Manager Business Assurance & Risk 

File No: 1225.G 

Reason for Report: To submit the Minutes of the Audit & Assurance Committee meeting of  

13 February 2013. 

 

Recommendation: 
 

That the Minutes of the Audit & Assurance Committee meeting of 13 February 2013 be received 

and noted. 

 

 

Report: 

 

Council’s Audit and Assurance Committee met on Wednesday 13 February 2013 and considered 

reports on the following matters: 

 

 Internal Audit of WMC Investment Strategy Management Process Report  - February 2013  

 Audit & Assurance Committee Business Plan Progress report - January 2013 

 

The minutes of the February 2013 meeting of the Audit and Assurance Committee have been 

circulated to Committee Members and the Committee Chair has endorsed the minutes as an 

accurate record of the proceedings. 

 

The minutes of these meetings are submitted for noting by the Corporate & Works Committee. 

  

Mr John Gordon, the independent Chair of the Audit & Assurance Committee will be in attendance 

at the Corporate & Works Committee meeting to address Councillors in relation to the minutes. 

 

 

 

 

Cheryle Burns 

Manager Business Assurance & Risk 

Stephen Dunshea 

Director Corporate Services 

 

 

Annexures: 

 

1. Minutes of the Audit & Assurance Committee meeting held 13 February 2013. 
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Item No: D3 Delegated to Committee 

Subject: Monthly Financial Report - February 2013 

Author: Don Johnston, Manager Finance 

File No: 349.G 

Reason for Report: To present the monthly financial report for February 2013 

 

Recommendation: 

 
That the Committee: 

 

i. Receive and note the Monthly Financial Report - February 2013. 

ii. Note that Council’s 12 months weighted average return on its direct investment portfolio of 

4.68% continues to exceed the February 2013 benchmark 90 day term deposit index of 3.93%. 

iii. Note that total interest earned to the end of February 2013 of $1,160k is above the revised 

budget forecast of $1,109k. 

iv. Note the proceeds from the Trustee’s distribution in relation to the Dante Series securities of 

$1.787m received during February. 

 

 

 

Background: 

 

Clause 212 of the Local Government (General) Regulation 2005 requires the responsible accounting 

officer (Council’s Manager Finance) to provide the Council with a monthly report setting out details 

of all money that the Council has invested. 

 

The Monthly Financial Report for February 2013 is submitted to the Committee for consideration 

and includes the following: 

 
 Investment Transactions for the Month 

 Summary of Receipts, Payments and Bank Balance 

 Summary of Investments 

 Details of Investment Portfolio 

 Charts: 

 Weighted Average Maturity and Weighted Average Returns 

 Weighted Average Returns v Australian 90 day Term Deposit Index 

 Actual Interest Earned v Original Budget & Revised Forecast 

 Maturity Profile Chart 

 Movements in Book Value of Investments 

 

This report also introduces a new statement of Investment Policy Compliance.  While the Manager 

Finance has certified that Council’s investments comply with its Policy, this statement clearly and 

fully sets out the basis for that certification.  It identifies the various Policy limitations and 

compares them to the current investment portfolio and indicates either compliance or non-

compliance. 
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Investment Transactions for the Month 
 

Date Transaction Description Amount ($) 
31 Jan  Book Value of Investments Held 33,606,006.35 

4 Feb Maturity ING Direct, 181 days @ 5.22% (1,000,000.00) 

4 Feb Purchase ING Direct, 240 days @ 4.47% 1,000,000.00 

11 Feb Maturity National Australia Bank, 181 days @ 5.10% (1,000,000.00) 

11 Feb Purchase Bendigo/Adelaide Bank, 240 days @ 4.30% 1,000,000.00 

13 Feb Maturity National Australia Bank, 180 days @ 5.08% (1,000,000.00) 

13 Feb Purchase National Australia Bank, 152 days @ 4.26% 1,000,000.00 

19 Feb Purchase National Australia Bank, 181 days @ 4.20% 1,000,000.00 

26 Feb Maturity Sale of Zircon Merimbula CDOs (240,479.66) 

26 Feb Adjustment F/V adjust for Zircon Merimbula  CDOs  (B/V $125,000.00) 115,479.66 

26 Feb Maturity Sale of Zircon Coolangatta CDOs  (989,753.82) 

26 Feb Adjustment F/V adjust for Zircon Coolangatta CDOs (B/V $500,000.00) 489,753.82 

26 Feb Maturity Sale of Beryl CDOs (503,969.75) 

26 Feb Adjustment F/V adjust for Beryl CDOs (B/V $319,500.00) 184,469.75 

26 Feb Maturity Sale of Zircon Miami CDOs (53,546.55) 

26 Feb Adjustment F/V adjust for Zircon Miami CDOs (B/V $25,000.00) 28,546.55 

28 Feb Maturity ING Direct, 366 days @ 6.03% (1,000,000.00) 

28 Feb Maturity ING Direct, 731 days @ 6.74% (1,000,000.00) 

28 Feb Purchase ING Direct, 242 days @ 4.30% 1,000,000.00 

28 Feb Purchase ING Direct, 242 days @ 4.28% 1,000,000.00 

28 Feb Purchase National Australia Bank, 90 days @ 4.21% 1,000,000.00 

28 Feb Purchase National Australia Bank, 151 days @ 4.23% 1,000,000.00 

Various Net Movement Net Movement in Online Savings Cash Account (604,113.99) 

Various Net Movement Net Movement in UBS Cash Management Trust Account 

(Coupon payments + UBS interest + Deposits– UBS Fees) 

(52,488.89) 

Various Net Movement Net Movement in Macquarie Cash Trust 

(Macquarie interest – Macquarie Fees - Withdrawals) 

5.85 

  Net Change in Portfolio 1,373,902.97 

28 Feb  Book Value of Investments Held 34,979,909.32 

 

Commentary: 

 

During February Council had five maturities ($5M) of which four were rolled and, consistent with 

surplus funds generated during a rates instalment month, a further four term deposits were placed on 

terms from 90 days to 242 days and rates ranging from 4.20 to 4.47%. 

 

As noted last month, and reported in detail to the Investments Working Party, Council received the 

proceeds from the Trustee’s distributions in relation to the Dante Series securities (Merimbula, 

Coolangatta and Miami CDOs and Beryl Global Bank Note).  The total distribution was 

$1,787,749.78 compared to a book value of $969,500 resulting in an improvement in value of 

$818,249.78.  For accounting purposes, these securities have been treated as ‘matured’. 

 

Cash held in Council’s bank account at month end ($1.7m) was higher than normal due to overnight 

rates receipts.  These funds have since been placed in term deposits. 

 

Investments Working Party Update 

 

The Investments Working Party (IWP) met on 4 March 2013.  The Minutes are attached as 

ANNEXURE 1. 

 

In addition to the IWP meeting providing the opportunity for new Councillors to meet and discuss 

matters with Council’s Investment Adviser, the IWP reviewed a detailed report on the current status 

of Council’s CDO investment portfolio, noting that only two CDOs require ongoing monitoring by 

the IWP (Esperance and Kakadu) as all other CDOs are now the subject of either the IMF funded 

class action in relation to Lehman Brothers CDOs or mediation in relation to the Oakvale CDOs. 
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The IWP also reviewed an update report on the Lehman Brothers class action and Oakvale 

mediation.  In relation to the Lehman matter, the IWP noted that the Proceedings are again listed for 

hearing before Rares J on 18 March 2013, after which it is expected that final orders will be made, 

and that Lehman Brothers have filed a notice of appeal in relation to the Proceedings, for which the 

first directions hearing is listed on 11 April 2013. 

 

In relation to the Oakvale matter it was noted that Penrith City Council has joined the collective 

mediation (with Liverpool, Tweed, Wollongong and Woollahra Councils) and that Oakvale had 

sought an extension of time to respond to the request for mediation and that Piper Alderman was 

considering its position on the request. 

 

By way of further update, Piper Alderman has advised that an extension to 20 March 2013 has been 

agreed. 
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Commentary: 

This statement presents Council’s bank reconciliation as at 28 February 2013.  The top ten receipt and 

payment items are provided in the report.  Excluding investment transactions, receipts exceeded payments 

for the month by some $2.2m. It should be noted that the bulk of the $1.7M cash on hand relates to overnight 

rates receipts at month end, since placed in term deposits.

Summary of Receipts, Payments and Bank Balance

Cash Book Balance as at 31 January 2013

Receipts

Rates 5,200,402.53

Investment Maturities 5,000,000.00

Transfers In from At Call Accounts 5,920,000.00

Other 3,272,028.24

Total Receipts

Description Amount

Sundry Debtors 728,748.14

Parking Fines 448,238.92

Plant & Fleet sales 382,467.46

Deposits & Bonds 265,393.44

Financial Assistance Grant 182,390.00

Trade Waste Debtors 178,058.19

Parking Meter Charges 142,395.18

GST Refund 141,987.00

s.94A Developer Contributions 75,103.23

Miscellaneous Security Deposits 57,351.22

Payments - Cheque

Cheque Payments -918,503.64

Cancelled Cheques 8,461.80

Total Cheque Payments for period -910,041.84

Cheque No Cheque Date Payee Description Amount

216232 21/02/2013 Electoral Commission NSW Local Government 2012 Election expenses -315,840.80

216152 7/02/2013 Withheld Refund of security deposit -63,288.82

216277 25/02/2013 Withheld Refund of security deposit -52,740.05

216153 7/02/2013 Withheld Refund of security deposit -45,378.55

216290 28/02/2013 City of Sydney Council Council rates - O'Dea Av Depot - 3rd instalment -25,214.40

216099 7/02/2013 AGL Sydney Electricty charges - Oct'12 to Jan'13 -20,986.83

216294 28/02/2013 Office of State Revenue Grafton Street Carpark - parking space levy -19,250.00

216212 14/02/2013 Waverley Municipal Council Share of operating costs Waverley/Woollahra SES -18,796.25

216216 14/02/2013 Withheld Refund of security deposit -17,251.63

216284 25/02/2013 Withheld Refund of security deposit -16,400.00

Payments - EFT

EFT Payments -3,190,444.02

Transfers Out to At Call Accounts -3,450,000.00

Total EFT Payments for period -6,640,444.02

Reference EFT Date Payee Description Amount

280213 28/02/2013 StateCover Mutual Limited Workers Comp Premium 30/6/12-30/6/13 3rd instal -270,288.29

39098 21/02/2013 Building & Construction Levy Corp NSW Build/Construction LSL Levy - Jan'13 -252,772.03

39160 21/02/2013 SITA Australia Pty Ltd Waste tipping fees - 1-16/1/13 -219,434.37

39135 21/02/2013 Local Govt Super Scheme-Div.A Employer/employee super contribs - Jan'13 -219,384.53

39002 14/02/2013 Veolia Environmental Services (Australia) Weekly collection of recyclables - Dec'12 -146,863.91

39220 28/02/2013 Melhemcorp Pty Ltd General w orks - Vaucluse Rd, Vaucluse -141,852.69

200213 20/02/2013 Australian Taxation Office PAYG Wk34 -126,924.00                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

80213 8/02/2013 Australian Taxation Office PAYG Wk32 -122,414.00

270213 27/02/2013 Australian Taxation Office PAYG Wk35 -120,131.00

130213 13/02/2013 Australian Taxation Office PAYG Wk33 -119,660.00

Payments - Direct Debits From Bank A/c

Payroll -1,611,264.71

PAYG Tax -489,129.00

Bank Charges -7,773.74

Investment Purchases -8,000,000.00

Credit Cards -3,645.15

Councillors' fees -22,724.90

Council Rates -25,214.40

Total Direct Debits for period -10,159,751.90

Total Payments

Cash Book Balance as at 28 February 2013

Unpresented Cheques No of Cheques: 149 Value:

Outstanding Deposits & Miscellaneous Items

Reconciled Cash Book Balance as at 28 February 2013

Bank A/c Balance as at 28 February 2013

Unpresented Cheques > $30,000.00

Cheque No. Cheque Date Payee Amount

216277 25/02/2013 Withheld 52,740.05
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INVESTMENTS AS AT 28 FEBRUARY 2013 28/02/2013

CATEGORY

 FACE

VALUE

$ 

 BOOK VALUE

$ 

1. LEHMAN BROTHERS (formerly Grange Securities Ltd)

Funds previously under management 5,816,188           1,258,158               

2. OAKVALE CAPITAL Limited

Funds previously under management 4,387,113           1,458,548               

RATING CATEGORY

PURCHASE 

DATE

MATURITY 

DATE

TOTAL 

TERM 

(DAYS)

REMAINING 

DAYS TO 

MATURITY  % 

 FACE

VALUE

$ 

 BOOK VALUE

$ 

 GOV'T 

GUARANTEE 

3. WMC DIRECT INVESTMENTS

TERM  DEPOSITS:    (in order of M aturity)

ST GEORGE

TERM DEPOSIT 3/09/2012 4/03/2013 182 4 4.92 2,000,000           2,000,000               #

NATIONAL AUSTRALIA BANK

TERM DEPOSIT 3/09/2012 4/03/2013 182 4 5.04 2,000,000           2,000,000               #

HUNTER UNITED CU

TERM DEPOSIT 24/09/2012 25/03/2013 182 25 4.80 250,000              250,000                  Guaranteed

ING DIRECT

TERM DEPOSIT 21/08/2012 22/04/2013 244 53 5.12 1,000,000           1,000,000               #

BENDIGO/ADELAIDE BANK

TERM DEPOSIT 26/10/2012 24/04/2013 180 55 4.50 1,000,000           1,000,000               #

RABO DIRECT

TERM DEPOSIT 29/10/2012 29/04/2013 182 60 4.60 1,000,000           1,000,000               #

SUNCORP

TERM DEPOSIT 29/10/2012 29/04/2013 182 60 4.35 1,000,000           1,000,000               #

RABO DIRECT

TERM DEPOSIT 8/08/2012 6/05/2013 271 67 5.05 1,000,000           1,000,000               #

ST GEORGE

TERM DEPOSIT 14/08/2012 14/05/2013 273 75 5.10 1,000,000           1,000,000               #

ST GEORGE

TERM DEPOSIT 21/08/2012 21/05/2013 273 82 5.10 2,000,000           2,000,000               #

ST GEORGE

TERM DEPOSIT 27/08/2012 27/05/2013 273 88 5.04 2,000,000           2,000,000               #

NATIONAL AUSTRALIA BANK

TERM DEPOSIT 28/02/2013 29/05/2013 90 90 4.21 1,000,000           1,000,000               #

SUNCORP

TERM DEPOSIT 29/01/2013 28/06/2013 150 120 4.37 1,000,000           1,000,000               #

NATIONAL AUSTRALIA BANK

TERM DEPOSIT 13/02/2013 15/07/2013 152 137 4.26 1,000,000           1,000,000               #

ING DIRECT

TERM DEPOSIT 29/01/2013 29/07/2013 181 151 4.47 1,000,000           1,000,000               #

NATIONAL AUSTRALIA BANK

TERM DEPOSIT 28/02/2013 29/07/2013 151 151 4.23 1,000,000           1,000,000               #

NATIONAL AUSTRALIA BANK

TERM DEPOSIT 19/02/2013 19/08/2013 181 172 4.20 1,000,000           1,000,000               #

ING DIRECT

TERM DEPOSIT 4/02/2013 2/10/2013 240 216 4.47 1,000,000           1,000,000               #

BENDIGO/ADELAIDE BANK

TERM DEPOSIT 11/02/2013 9/10/2013 240 223 4.30 1,000,000           1,000,000               #

ING DIRECT

TERM DEPOSIT 28/02/2013 28/10/2013 242 242 4.30 1,000,000           1,000,000               #

ING DIRECT

TERM DEPOSIT 28/02/2013 28/10/2013 242 242 4.28 1,000,000           1,000,000               #

NATIONAL AUSTRALIA BANK

TERM DEPOSIT 19/11/2012 19/11/2013 365 264 4.69 2,000,000           2,000,000               #

ST GEORGE

TERM DEPOSIT 3/12/2012 3/12/2013 365 278 4.28 1,000,000           1,000,000               #

CBA

FLOATING RATE NOTE** 5/03/2012 24/12/2015 1389 1029 5.26 1,000,000           976,400                  #
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RATING CATEGORY

PURCHASE 

DATE

MATURITY 

DATE

TOTAL 

TERM 

(DAYS)

REMAINING 

DAYS TO 

MATURITY  % 

 FACE

VALUE

$ 

 BOOK VALUE

$ 

 GOV'T 

GUARANTEE 

AT CALL:

COM M ONWEALTH BANK

ONLINE SAVER A/C 3.25 3,986,803           3,986,803               #

ANZ BANK

11AM CALL ACCT 3.25 50,000                50,000                    #

Total WMC Direct Investments 32,286,803 32,263,203

Weighted Average Days to Maturity of WMC Direct Investments 152.61

Weighted Average Return of WMC Direct Investments 4.68

PORTFOLIO TOTALS 42,490,104         34,979,909             

#  Covered under Council's new  Investment Policy effective Tue 31/01/12

* Government Guaranteed deposits have been rated AAA

** BBSW + 1.05%p.a.

I hereby certify that the above investments have been made in accordance w ith Section 625 of the Local Government Act 1993,

Clause 212 of the Local Government (General) Regulation 2005 and Council's investment policy.

D. Johnston

MANAGER FINANCE
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INVESTMENTS PORTFOLIO AS AT 28 FEBRUARY 2013

Security
Policy 

Ref
Classification

Purchase 

Date

Final 

Maturity 

Date

Face Value

(FV)

Total Purchase 

Price
Current Book Value Notes

1.    LEHMAN BROTHERS (formerly GRANGE SECURITIES)

Issued by non-ADIs
Lehman Global Property Note Other 13/06/2007 15/06/2009 60,000 60,000 0 3

Helium (Esperance AA+) CDO 4/07/2007 20/03/2013 500,000 501,565 0 1

Corsair (Torquay AA) CDO 4/07/2007 20/06/2013 500,000 501,860 0 3

Start (Blue Gum AA-) CDO 8/01/2007 22/06/2013 400,000 402,768 0 3

Corsair (Kakadu AA) CDO 22/01/2007 20/03/2014 500,000 503,300 0 1

Helium (Scarborough AA) CDO 17/01/2007 23/06/2014 400,000 402,620 0 3

Helium (Scarborough AA) CDO 4/07/2007 23/06/2014 500,000 502,270 0 3

Helium (Scarborough AA) CDO 23/07/2007 23/06/2014 500,000 503,810 0 3

MAS6-7 (Parkes IIA 'AA-') CDO 13/06/2007 20/06/2015 450,000 461,687 0 3

MAS6-7 (Parkes IIA 'AA-') CDO 4/07/2007 20/06/2015 500,000 504,315 0 3

4,310,000 4,344,195 0

Issued by ADIs Call Date

Royal Bank of Scotland (AA) FRN 4/07/2007 27/10/2014 500,000 508,290 474,650 2

Royal Bank of Scotland (AA) FRN 31/01/2007 17/02/2017 1,000,000 1,014,560 777,320 2

1,500,000 1,522,850 1,251,970

Macquarie Cash Trust (AAA) Cash 2,293 2,293 2,293 5

UBS Cash Management Trust Cash 3,895 3,895 3,895 5

6,188 6,188 6,188

Total Lehman Brothers 5,816,188                5,873,232                1,258,158                       

2.    OAKVALE CAPITAL
Emeral Reverse Mortgage Series 2007-1 Class B Mortgage Backed 6/07/2007 6/07/2057 1,000,000 1,000,000 435,000 1

Momentum (Calyon Nickel) Credit Linked Note CDO 15/05/2007 30/06/2012 1,000,000 1,000,000 0 3

Aramis (Merrill Lynch) Clear 40 - ABS CDO 2/04/2007 20/12/2012 1,000,000 1,000,000 0 3

Blackrock (Merrill Lynch) Diversified Credit Fund Managed Fund 5/01/2007 1,387,113 1,387,113 1,023,548 4

Total Oakvale Capital 4,387,113 4,387,113 1,458,548                       

3.   WMC INVESTMENTS
National Bank (5.04% 182d) A1 TD 3/09/2012 4/03/2013 2,000,000 2,000,000 2,000,000 5

National Bank (4.21% 90d) A1 TD 28/02/2013 29/05/2013 1,000,000 1,000,000 1,000,000 5

National Bank (4.26% 152d) A1 TD 13/02/2013 15/07/2013 1,000,000 1,000,000 1,000,000 5

National Bank (4.23% 151d) A1 TD 28/02/2013 29/07/2013 1,000,000 1,000,000 1,000,000 5

National Bank (4.20% 181d) A1 TD 19/02/2013 19/08/2013 1,000,000 1,000,000 1,000,000 5

National Bank (4.69% 365d) A1 TD 19/11/2012 19/11/2013 2,000,000 2,000,000 2,000,000 5

St George - div of Westpac (4.92% 182d) A1 TD 3/09/2012 4/03/2013 2,000,000 2,000,000 2,000,000 5

St George - div of Westpac (5.10% 273d) A1 TD 14/08/2012 14/05/2013 1,000,000 1,000,000 1,000,000 5

St George - div of Westpac (5.10% 273d) A1 TD 21/08/2012 21/05/2013 2,000,000 2,000,000 2,000,000 5

St George - div of Westpac (5.04% 273d) A1 TD 27/08/2012 27/05/2013 2,000,000 2,000,000 2,000,000 5

St George - div of Westpac (4.28% 365d) A1 TD 3/12/2012 3/12/2013 1,000,000 1,000,000 1,000,000 5

CBA FRN (BBSW + 1.05%) A1 FRN 5/03/2012 24/12/2015 1,000,000 976,400 976,400 2

Sub-total Tier 1 Deposits 17,000,000 16,976,400 16,976,400

ING Direct (5.12% 244d) A2 TD 21/08/2012 22/04/2013 1,000,000 1,000,000 1,000,000 5

ING Direct (4.47% 181d) A2 TD 29/01/2013 29/07/2013 1,000,000 1,000,000 1,000,000 5

ING Direct (4.47% 240d) A2 TD 4/02/2013 2/10/2013 1,000,000 1,000,000 1,000,000 5

ING Direct (4.30% 242d) A2 TD 28/02/2013 28/10/2013 1,000,000 1,000,000 1,000,000 5

ING Direct (4.28% 242d) A2 TD 28/02/2013 28/10/2013 1,000,000 1,000,000 1,000,000 5

Sub-total Tier 2 Deposits 5,000,000 5,000,000 5,000,000

Bendigo/Adelaide (4.50% 180d) A3 TD 26/10/2012 24/04/2013 1,000,000 1,000,000 1,000,000 5

Bendigo/Adelaide (4.30% 240d) A3 TD 11/02/2013 9/10/2013 1,000,000 1,000,000 1,000,000 5

RaboDirect (4.60% 182d) A3 TD 29/10/2012 29/04/2013 1,000,000 1,000,000 1,000,000 5

RaboDirect (5.05% 271d) A3 TD 8/08/2012 6/05/2013 1,000,000 1,000,000 1,000,000 5

Suncorp (4.35% 182d) A3 TD 29/10/2012 29/04/2013 1,000,000 1,000,000 1,000,000 5

Suncorp (4.37% 150d) A3 TD 29/01/2013 28/06/2013 1,000,000 1,000,000 1,000,000 5

Sub-total Tier 3 Deposits 6,000,000 6,000,000 6,000,000
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Security
Policy 

Ref
Classification

Purchase 

Date

Final 

Maturity 

Date

Face Value

(FV)

Total Purchase 

Price
Current Book Value Notes

Hunter United CU (4.80% 182d) B TD 24/09/2012 25/03/2013 250,000 250,000 250,000 5

Sub-total Govt Guaranteed Deposits 250,000 250,000 250,000

ANZ Bank 11am Call Account A1 Cash 50,000 50,000 50,000                     5

CBA Online Saver A1 Cash 3,986,803 3,986,803 3,986,803                 5

Total Direct Investments 32,286,803 32,263,203 32,263,203                    

Total Portfolio 42,490,104 42,523,549 34,979,909                    

PORTFOLIO SUMMARISED BY CLASSIFICATION
CDO 6,250,000 6,284,195 0

FRN 2,500,000 2,499,250 2,228,370

Mortgage Backed 1,000,000 1,000,000 435,000

Managed Fund 1,387,113 1,387,113 1,023,548

TD 27,250,000 27,250,000 27,250,000

Cash 4,042,991 4,042,991 4,042,991

Other 60,000 60,000 0

42,490,104 42,523,549 34,979,909                    

1.  Book Value (Fair Value) as at 30 June 2012

2. Mark-to-Market Valuation 31 December 2012

3.  Defaulted

4.  Current Value.  Fund Closed - Assets being sold and repaid

5.  Face value of deposit / bank bill

CDO - Collateralised Debt Obligation

FRN - Floating Rate Note

Managed Fund

Mortgage Backed Security

Term Deposit Term Deposit is a money deposit at an approved deposit taking (ADI) institution for a fixed term at a fixed interest rate. 

When the term is over it can be withdrawn or it can be held for another term.

CDOs are constructed from a portfolio of assets. These assets are divided by the issuer into different tranches: senior 

tranches (rated AAA), mezzanine tranches (AA to BB), and equity tranches (unrated). Losses are applied in reverse 

order of seniority and so junior tranches offer higher coupons (interest rates) to compensate for the added default risk.

Floating rate notes (FRNs) are bonds that have a variable coupon, equal to a money market reference rate, plus a 

spread. The spread is a rate that remains constant. Almost all FRNs have quarterly coupons, i.e. they pay out interest 

every three months.

Managed Funds are a way of investing money with other people to participate in a wider range of investments than 

those feasible for most individual investors, and to share the costs of doing so.

A mortgage-backed security is an asset-backed security whose cash flows are backed by the principal and interest 

payments of a set of mortgage loans. Payments are typically made monthly over the lifetime of the underlying loans.
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As noted earlier, this monthly report includes, for the first time, a statement of Investment Policy 

Compliance.  It identifies the various Policy limits and compares them to the current investment 

portfolio to clearly and fully show Policy compliance. 
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Commentary: 

 

There was an increase in the average days to maturity over February with maturities being replaced 

by eight new investments on terms predominantly in the 151 days to 242 day range (one deposit 

was placed for 90 days). 

 

  
 

Commentary: 

 

The weighted average return fell 31 margin points over February with maturities being replaced by 

new investments on rates ranging from 4.20% to 4.47% with the bulk of the investments falling in 

the lower end of the range.  
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Commentary: 

 

This chart tracks Council’s weighted average return on its direct investment portfolio against a 90 

day term deposit index.  The weighted average fell for February to 4.68% but continues to trend 

above the benchmark of 3.93%. 

 

 
 

Commentary: 

 

The Actual v. Budget chart now includes the Original and Revised Budgets and Actuals.  Total 

interest of $1,160k earned to February is above our revised budget estimate of $1,109k.  This is 

consistent with having higher than average funds invested following the first three Rates 

instalments. 
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Maturity Range $M Invested % of Portfolio 

< 90 days 18.28 56.7 

90 - 180 days 6.00 18.6 

181 - 270 days 6.00 18.6 

270 - 365 days 1.00 3.1 

1 - 2 years 0.00 0.0 

2 - 3 years 0.98 3.0 

3 -5 years 0.00 0.0 

 32.26 100.0 

 

 

Commentary: 

 

The chart and table reflect Council’s position of generally rolling short term investments. 

  

< 90 days, $18.28m, 56.7%
90-180 days, $6.00m, 18.6%

181 - 270 days, $6.0m, 
18.6%

270 - 365 days,$1.0m, 3.1%

1 - 2 YEARS,$0m, 0%

2 - 3 YEARS, $0.98m, 3% 3 -5 YEARS, $0m, 0%

Direct Investment Maturities
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Movements in Book Value of Investments 

 

 
 

 

 

Formerly managed by Lehman Brothers

Date Description Securities

Macquarie 

Cash Trust 

Account

UBS Cash 

Management 

Trust

Total

Book Value

30/06/2012 Balance brought forward 1,997,945.00 2,248.40 67,120.61 2,067,314.01

30/06/2012 Lehman distribution - Lehman Property Note (8,184.24) 2,059,129.77

30/06/2012 FV Adjustment - Lehman Property Note 8,184.24 2,067,314.01

30/06/2012 Mark-to-Market Valuation adjustment - Dante securities 179,500.00 2,246,814.01

16/07/2012 CBA FRN - quarterly interest 13,100.00 2,259,914.01

17/07/2012 UBS Fee - June '12 qtr management fee (256.27) 2,259,657.74

24/07/2012 Blackrock cash distribution (all capital) to UBS account 102,012.28 2,361,670.02

25/07/2012 Withdrawal - UBS Cash Management Account (180,000.00) 2,181,670.02

31/07/2012 July coupons 6,183.01 2,187,853.03

31/08/2012 August coupons 11,342.47 2,199,195.50

31/08/2012 Macquarie Cash Management Account - interest (net) 6.78 2,199,202.28

5/09/2012 Sale of Aphex (Glenelg) CDOs (300,000.00) 1,899,202.28

5/09/2012 FV Adjustment (BV @ maturity $0) 300,000.00 2,199,202.28

6/09/2012 UBS Fee - Sept '12 qtr management fee (241.10) 2,198,961.18

7/09/2012 UBS Fee - Sept '12 qtr management fee (233.29) 2,198,727.89

21/09/2012 Blackrock cash distribution (all capital) to UBS account 87,439.10 2,286,166.99

25/09/2012 Withdrawal - UBS Cash Management Account (113,000.00) 2,173,166.99

30/09/2012 September coupons 8,150.52 2,181,317.51

30/09/2012 Interest - UBS Cash Account 228.79 2,181,546.30

30/09/2012 Macquarie Cash Management Account - interest (net) 6.78 2,181,553.08

30/09/2012 Mark-to-Market Valuation adjustment 56,510.00 2,238,063.08

15/10/2012 CBA FRN - quarterly interest 11,400.00 2,249,463.08

16/10/2012 UBS Fee - Sept '12 qtr management fee (217.37) 2,249,245.71

31/10/2012 October coupons 6,946.32 2,256,192.03

31/10/2012 Macquarie Cash Management Account - interest (net) 6.55 2,256,198.58

8/11/2012 UBS Fee - Dec '12 qtr management fee (227.38) 2,255,971.20

30/11/2012 November coupons 11,357.26 2,267,328.46

30/11/2012 Macquarie Cash Management Account - interest (net) 6.28 2,267,334.74

10/12/2012 UBS Fee - Dec '12 qtr management fee (220.94) 2,267,113.80

31/12/2012 December coupons 9,862.10 2,276,975.90

31/12/2012 Interest - UBS Cash Account 129.22 2,277,105.12

31/12/2012 Macquarie Cash Management Account - interest (net) 6.05 2,277,111.17

31/12/2012 Mark-to-Market Valuation adjustment (12,485.00) 2,264,626.17

15/01/2013 CBA FRN - quarterly interest 10,700.00 2,275,326.17

22/01/2013 UBS Fee - Dec '12 qtr management fee (232.27) 2,275,093.90

31/01/2013 January coupons 5,041.10 2,280,135.00

31/01/2013 Macquarie Cash Management Account - interest (net) 5.90 2,280,140.90

7/02/2013 UBS Fee - Mar'13 qtr management fee (236.20) 2,279,904.70

26/02/2013 Sale of Zircon Merimbula CDOs (240,479.66) 240,479.66 2,279,904.70

26/02/2013 FV Adjustment (BV @ maturity $125,000) 115,479.66 2,395,384.36

26/02/2013 Sale of Zircon Coolangatta CDOs (989,753.82) 989,753.82 2,395,384.36

26/02/2013 FV Adjustment (BV @ maturity $500,000) 489,753.82 2,885,138.18

26/02/2013 Sale of Beryl CDOs (503,969.75) 503,969.75 2,885,138.18

26/02/2013 FV Adjustment (BV @ maturity $319,500) 184,469.75 3,069,607.93

26/02/2013 Sale of Zircon Miami CDOs (53,546.55) 53,546.55 3,069,607.93

26/02/2013 FV Adjustment (BV @ maturity $25,000) 28,546.55 3,098,154.48

27/02/2013 Withdrawal - UBS Cash Management Account (1,850,000.00) 1,248,154.48

28/02/2013 February coupons 9,997.53 1,258,152.01

28/02/2013 Macquarie Cash Management Account - interest (net) 5.85 1,258,157.86

1,251,970.00 2,292.59 3,895.27
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Commentary: 

The table above details any movements in Council’s portfolio formerly managed by Lehman 

Brothers and Oakvale Capital along with Council’s direct investment floating rate note.  It typically 

includes the maturity or sale of securities, quarterly coupon payments and fair value (market) 

adjustments.  It will also include small payments of interest earned on Council’s cash management 

accounts and the deduction of fees associated with Council’s current safe custody arrangements. 

 

Council received all expected coupon payments for the month of February and there were no further 

defaults. 

 

 

 

 

 

 

Don Johnston 

Manager - Finance 

 

Stephen Dunshea 

Director Corporate Services 

 

 

Annexures: 

 

1. Minutes of the Investments Working Party meeting held on 4 March 2013 

 

  

Formerly managed by Oakvale Capital

Securities

Blackrock 

Managed Fund

Total

Book Value

30/06/2012 Balance brought forward 450,000.00 1,230,833.63 1,680,833.63

30/06/2012 Mark-to-Market Valuation Adjustment (15,000.00) (17,834.07) 1,647,999.56

24/07/2012 Blackrock capital distribution (102,012.28) 1,545,987.28

21/09/2012 Blackrock capital distribution (87,439.10) 1,458,548.18

435,000.00 1,023,548.18

Direct Investments

Securities

Total

Book Value

30/06/2012 Balance brought forward 976,000.00 976,000.00

30/06/2012 FV Adjustment CBA FRN 400.00 976,400.00

976,400.00
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Item No: D4 Delegated to Committee 

Subject: Statutory Review of Community Strategic Plan and Preparation of New 

Delivery Program 2013 to 2017 

Author: Helen Tola – Governance & Corporate Planning Coordinator 

Stephen Dunshea – Director Corporate Services 

File No: 1229.G 2013 - 2017 

Reason for Report: To present a progress report on the review of Council's Community Strategic 

Plan and the preparation of the new Delivery Program 2013 to 2017.  

 

Recommendation: 
 

A. That the 2012 Community Satisfaction Survey Report presented as ANNEXURE 1 be 

received and noted 

 

B. That the results of the survey be considered in the review of Council’s Community Strategic 

Plan and the preparation of the new Delivery Program 2013 to 2017. 

 

C. That the findings of the Community Satisfaction Survey be released to the public and 

advertised on Council’s website. 

 

 

 

Background: 

 

A detailed report was presented to the Corporate & Works Committee on 5 November 2012 

outlining the statutory requirements for Council to review its suite of strategic and operations plans 

prior to 30 June 2013.    

 

In summary, the report advised that Council is required to: 

 

1. Review its Community Strategic Plan before 30 June following an ordinary election of 

councillors. 

2. Prepare a new Delivery Program after each ordinary election of councillors to cover the 

principal activities of the council for the four year period commencing 1 July following the 

election. 

3. Adopt its annual Operational Plan before the beginning of each financial year. 

 

Included in the 5 November report was a proposal to conduct a community satisfaction survey as a 

follow-up to Council’s 2009 community satisfaction survey, the results of which would assist with 

Council’s review of the Community Strategic Plan and preparation of the new Delivery Program 

and Operational Plan.   

 

This report presents the results of the 2012 community satisfaction survey and makes further 

recommendations regarding the review of Council’s strategic and operational plans. 

 

Community Satisfaction Survey: 

 

Council’s 2012 community satisfaction survey was conducted between 5 December and 15 

December 2012 by specialist consultants Micromex Research. Selection of participants in the 

random telephone survey of 600 residents was by means of a computer based random selection 

process using the electronic white pages.  The statistically valid survey provided a maximum 

sampling error of plus or minus 4% at a 95% confidence level. 
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In undertaking the survey, Council sought to examine community attitudes and perceptions towards 

current and future services and facilities provided by Council.  The key objectives of the survey 

were: 

 

 To assess and establish the community’s priorities and satisfaction in relation to Council 

activities, services and facilities. 

 To identify the community’s overall level of satisfaction with Council’s performance. 

 To identify the community’s level of satisfaction with regards to contact they have had with 

Council staff. 

 To identify trends and benchmark results against the research conducted previously.  

 

Information gathered from the survey would be used to gauge the success of the themes, goals, 

strategies and priorities which form the structure of Council’s current Community Strategic Plan 

and Delivery Program with a view to determining whether any significantly amendments to those 

plans were warranted at this time, given the extensive community consultation conducted prior to 

their adoption by Council in 2010. 

 

A copy of the survey report from Micromex Research is provided under separate cover as 

ANNEXURE 1.   Appendix C to the Micromex Research report contains a copy of the survey 

questionnaire.   

 

Interpreting the Results 

 

The results provide ‘importance’ and ‘satisfaction’ scores out of 5 for each of 40 Council service 

areas referenced in the survey.  Respondents were asked to rate each of the service from 1 for very 

low importance and satisfaction, to 5 for very high importance and satisfaction.   

 

The ‘importance’ and ‘satisfaction’ ratings should be read together in order to understand 

community priorities and service gaps.  Performance Gap Analysis (PGA) establishes the gap 

between importance and satisfaction and is calculated by subtracting the mean satisfaction score 

from the mean importance score.  The higher the differential between the importance and 

satisfaction, the greater the difference is between the provision of that service by Council and the 

community’s expectation for the provision of that service.  For example, if a service rates high in 

importance but low in satisfaction it is seen as a service gap that may require further consideration 

by Council.  Further information on the PGA is provided later in the report. 

 

The survey report also includes a quadrant analysis of the results and a discussion of the key drivers 

of satisfaction based on regression analysis. Detailed discussion of these elements of the survey is 

also provided later in this report.   Comparative information is also provided against local 

government benchmarks from the Micromex database.  

 

Summary of Results 

 

Overall, the survey has found a generally positive result for Woollahra Council with 26 of the 40 

service areas rated as being of ‘moderate’ to ‘high’ satisfaction.   Comparisons with the research 

conducted in 2009 identifies that satisfaction has increased for 7 of the 40 measures, decreased for 3 

of the measures, and remained similar for the remaining 30 measures. 
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A summary of the key findings are: 

 

 At an overall level, 85% of respondents gave a rating between ‘somewhat satisfied’ to ‘very 

satisfied’ with Council. 

 

 Only 15% of respondents indicated that they were either ‘not very satisfied’ or ‘not at all 

satisfied’ with Council. 

 

 Of the 40 services referenced in the survey, 26 (65%) were rated as being of ‘moderate’ to 

high’ satisfaction. 

 

 Since the 2009 survey, there has been an increase in satisfaction across 7 service areas and a 

decrease in satisfaction across 3 areas. 

 

 Areas reporting an increase in satisfaction since 2009 are: 

o Cultural activities and events 

o Information about Council services and activities 

o Protecting heritage values and buildings 

o Recycling 

o Stormwater drainage 

o Waste collection 

o Water pollution controls 

 

 Areas reporting a decrease in satisfaction since 2009 are: 

o Assessing and determining applications for development 

o Child care services 

o Managing local traffic flow 

 

 Comparisons for the other 30 services areas remained statistically similar between 2009 and 

2012. 

 

 Overall satisfaction with personal customer service contact was our top performing service 

area against the Micromex local government benchmark database.  This was an extremely 

pleasing result. 

 

 Renewing and maintaining local roads, footpaths/pedestrian ramps presented as the highest 

‘gap’ scores in comparing mean importance ratings against mean satisfaction ratings.   

 

Whilst the results of the survey are pleasing, satisfaction with the overall performance of Council 

has softened since 2009 with an overall mean satisfaction rating for 2012 of 3.36 out of 5 compared 

to a rating of 3.56 out of 5 in 2009. 

 

In relation to satisfaction with the level of communication from Council, respondents indicated a 

‘moderate’ level of satisfaction with the way Council consults with the community, with 81% 

giving a rating of ‘somewhat satisfied’ to ‘very satisfied’.  This indicator has also softened since 

2009 with a satisfaction mean rating of 3.32 in 2012 compared to 3.46 in 2009. 

 

Performance Gap Analysis 

 

As previously mentioned, Performance Gap Analysis (PGA) establishes the gap between 

importance and satisfaction, and is calculated by subtracting the mean satisfaction score from the 

mean importance score.    
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Table 1 (over) presents the 40 service areas that respondents rated by importance and satisfaction, 

and ranks them according to the performance gap (largest gap to lowest gap). 

 

The Micromex report states that when analysing the performance gaps, it is important to recognise 

that, generally, a gap of up to 1.0 is acceptable when the initial importance rating is 4.0+, as it 

indicates that residents consider the service area to be of ‘high’ to ‘very high’ importance and their 

satisfaction with that measure is ‘moderate’ to ‘moderately high’. 

 

The gap analysis suggests that while there are opportunities to improve satisfaction to varying 

degrees across a range of services/facilities, ‘renewing and maintaining local roads’ is the area of 

least relative satisfaction. This tends to be true across local government generally for this service 

area as evidenced from the local government benchmark scores presented later in the report.   It is 

also important to note that there are a number of service areas where Council’s mean ‘satisfaction’ 

scores exceed mean ‘importance’ scores and a significant number also fall within the acceptable gap 

of up to 1.0.  

 

Table 1: 
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Quadrant Analysis 

 

To assist with determining priorities and planning future directions, a quadrant analysis is used to 

assess the importance and satisfaction ratings in combination with each other, as previously 

mentioned.  Each of the 40 services has been plotted into one of four quadrants based on the mean 

scores for stated importance and rated satisfaction.  The results of this analysis are presented in 

Table 2 below.   

 

Table 2 – Quadrant Analysis 

 

2012 Results 

H
ig

h
e
r 

p
ri
o
ri
ti
e
s
 

Higher importance / Lower  

satisfaction 

(Improve) 

Higher importance /  Higher 

satisfaction 

(Maintain) 

C
o
u
n
c
il’s

 s
tre

n
g
th

s
 

Renewing and maintaining footpaths/pedestrian 

ramps  

Street cleaning 

Renewing and maintaining local roads  Waste collection 

On street parking in residential areas  Environmental monitoring and protection 

Renewing and maintaining kerb and guttering  Protecting heritage values and buildings 

Council's long term planning and vision  Community safety 

Managing local traffic flow  Maintaining foreshores and beaches 

Council's overall responsiveness to the 

community  

Recycling 

Regulating the design and quality of new 

developments  

Parks and recreation areas 

Managing trees in streets and parks  Harbourside facilities 

Parking in shopping areas  Water pollution controls  

Encouraging Sustainable Development Stormwater drainage 

Providing the opportunity for community 

involvement in Council's decision making  
Informing residents about Council activities' (in 

2009) changed to 'Information about Council 

services & activities' in 2012/13. 

  

L
o
w

e
r 

p
ri
o
ri
ti
e
s
 

Lower importance  /  Lower 

satisfaction 

(Niche) 

Lower importance  / Higher 

satisfaction 

(Secondary) 

Assessing and determining applications for 

development  

Services for people with a disability and their 

carers 

Bicycle paths/routes  Services for older people and their carers 

Environmental and sustainability education  Sporting fields and facilities 

Managing activities on construction sites  Playgrounds 

Preserving trees on private property  Cultural activities & events  

Social and leisure activities for young people  Community halls and facilities improvements 

Child care services Support services for parents 

Bushland and bush regeneration 

Library services 
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Those service areas represented in the top right hand quadrant (Maintain) and bottom right hand 

quadrant (Secondary) represent Council’s strengths given the higher levels of community 

satisfaction.  Those in the top left hand quadrant (Improve) represent opportunities for improvement 

given the higher importance rating against lower satisfaction levels.   Those service areas in the 

bottom left hand quadrant (Niche) whilst still important tend to be important to a particular segment 

of the community. 

 

The results of the quadrant analysis are very similar to the results of the 2009 community 

satisfaction survey with only the following 6 service areas having moved between quadrants since 

2009: 

 

Service Area Quadrant 2009 Quadrant 2012 

Water pollution controls Improve Maintain 

Stormwater drainage Improve Maintain 

Information about Council services and activities Improve Maintain 

Bushland and bush regeneration Maintain Secondary 

Library services Maintain Secondary 

Child care services  Secondary Niche 

    

These results are pleasing and are a reflection that relevant strategies and priorities in Council 

current strategic and operational plans are producing overall good results in achieving our goals.  It 

also suggests that there is more work to do particularly in the areas of infrastructure renewal and 

maintenance.    

 

Council has placed great importance on this quadrant analysis to assist in determining the allocation 

of resources in its annual operational plan and budget to ensure funds are directed toward those 

areas regarded as being of higher importance by the community.  This latest information is being 

considered during the preparation of Council’s draft 2013/14 operational plan and budget. 

 

LGA Benchmarks 
 

The Micromex report also provides a comparison of Woollahra Council’s results against a database 

of 25 local government benchmarks as surveyed Micromex.  These comparisons show Woollahra 

residents are more satisfied than the benchmark score for 3 of the comparable measure, equal to 5, 

and below the benchmark for the remaining 17 comparable measures.   Table 3 below presents the 

results of the LGA benchmarks. 

 

It is very pleasing to see that personal customer service contact was our top performing measure 

against the benchmark database.  This is consistent with Council’s commitment to excellent 

customer service and supports the ongoing feedback we receive regarding the professionalism and 

helpful nature of our customer contact staff.   

 

Other high performing areas against the benchmark database included: 

 

 Parks and recreation areas 

 Social and leisure activities 

 Library services 

 Overall satisfaction with the way contact was handled  - by phone 

 Recycling 

 Sporting fields and facilities 

 Stormwater drainage  
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Table 3 – Local Government Benchmarks 

 

 
 

Whilst those areas presenting below the benchmark indicators may provide opportunities for 

improvement for Council to consider in preparing its future strategic and operational plans and in 

setting future budget priorities, the results should be reviewed with caution as the location and 

socio-economic demographics of the 25 councils included in the Micromex database are not known. 

 

Regression Analysis 

 

Information presented in the 2012 survey report which did not form part of the 2009 survey report 

is the Shapley Regression Analysis model.   The aim of this modelling, based on regression 

analysis, is to identify priorities that will drive overall satisfaction with Council.  Regression 

analysis is a statistical tool for investigating relationships between dependent variables and 

explanatory variables. 
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In the context of Council’s community satisfaction, the regression analysis assesses the extent to 

which the dependent variables (services) contribute to overall satisfaction with Council. Ultimately 

this relates to the extent to which a particular service is a ‘contributor’ to overall satisfaction.  

The basic principle of this analysis is that if something is really important in driving overall 

satisfaction, then you would expect that there would be a large difference in overall satisfaction 

between those who were dissatisfied with that area and those who were satisfied. Conversely, if the 

area was less important, these differences would not be so large. 

 

The results of the Shapley Regression Analysis identifies the following top 10 indicators as 

contributing to 60% of the overall satisfaction with Council. 

 

 Council’s overall responsiveness to the community. 

 Council’s long term planning and vision. 

 Renewing and maintaining kerb and guttering. 

 Renewing and maintaining local roads. 

 Managing activities on construction sites. 

 Providing the opportunity for community involvement in Council’s decision making. 

 Managing trees in streets and parks. 

 Regulating the design and quality of new developments. 

 Assessing and determining applications for development. 

 Renewing and maintaining footpaths/pedestrian ramps. 

 

It is important to note that these contributors to satisfaction are not to be misinterpreted as an 

indication of current levels satisfaction or dissatisfaction with those services areas.  Rather, as 

significant contributors to satisfaction, minor improvements in these areas may result in significant 

improvement in residents overall satisfaction with Council given the extent to which they contribute 

to (impact) overall satisfaction.  Again this information is useful as Council prepares its new 

Delivery Program, Operational Plan and 2013/14 budget, specifically in the development of new 

Actions for the 2013/14 Operational Plan. 

 

Satisfaction overall with Council’s performance/satisfaction 

 

In addition to assessing the level of community satisfaction with the 40 Council services referenced 

in the survey, a range of questions were specifically targeted towards gauging the level of 

satisfaction with Council’s overall performance and standards/methods of communication with 

residents.   

 

Key findings from this section of the survey include: 

 

 81% of respondents were ‘somewhat satisfied’, ‘satisfied’ or ‘very satisfied’ with Council’s 

level of communication – compared to 83% in 2009. 

 Of those that had contacted Council in the last 12 months, 86% (phone), 79% (Mail) & 77% 

(email) express a level of satisfaction with the way their contact was handled. 

 Post, Council website, email and local newspaper notification continues to be the preferred 

method of receiving information from Council. 

 SMS and social media again rated low as preferred method of communication. 

 The preferred method of making payments and application is by phone. 

 Council’s website was the most popular method of making a customer request.  

 

Next Steps 

 

In preparing the report, Micromex Research makes the following recommendations to Council 

based on the outcomes of the 2012 community satisfaction survey: 
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1. Council responsiveness is the preeminent driver of satisfaction. Council needs to understand 

community expectations around this variable; does it pertain to customer service, Council 

advocacy or is it something else. By identifying the community’s needs, Council will be 

able to develop and implement strategies to strengthen their responsiveness and in so doing 

transition community perceptions. 

 

2. Long term planning, community involvement and information about council services and 

activities account for nearly 15% of overall satisfaction. Council needs to focus on 

communicating and engaging with the community and could look to explore what can be 

achieved in the consultation and communication space. 

 

3. Clarify community expectations with regard to getting around the LGA. Explore the 

community’s requirements regarding traffic, local roads and parking. 

 

4. Explore community response to development and construction, identifying community 

concern(s) regarding this issue (i.e. is it about developments or population/congestion?). 

 

5. Assess community servicing requirements with regards to footpaths and tree management. 

  

While the recommendations above have considerable merit, they do not give rise to any concerns in 

relation to the structure or content of Council’s existing strategic planning documents.   Rather, the 

matters referred to in the recommendations present opportunities for future consultation and 

engagement with the Woollahra community to examine in detail the factors giving rise to these 

community views and perceptions.  Specific actions are currently being developed for inclusion in 

Council’s draft 2013/14 Operational Plan to progress targeted community engagement to address 

these matters. 

 

Review of Community Strategic Plan: 

 

As reported to the Corporate & Works Committee in November, following an ordinary election of 

councillors, the council must review its Community Strategic Plan before 30 June following the 

election.   Specifically, Section 402(5) of the Local Government Act states: 

 

“Following an ordinary election of councillors, the council must review the community 

strategic plan before 30 June following the election.  The council may endorse the existing 

plan, endorse amendments to the existing plan or develop a new community strategic plan, as 

appropriate to ensure that the area has a community strategic plan covering at least the next 

10 years.” 

 

It was also reported in November that Council has received very positive feedback from the 

Division of Local Government in respect of its Community Strategic Plan (CSP) and suite of 

integrated planning & reporting documents.  Further, it was noted that Council could have 

considered it appropriate to endorse the current CSP, as its revised CSP, given the strength of the 

extensive community consultation process undertaken in preparing the CSP.  It was agreed to 

undertake the 2012 community satisfaction survey to obtain valuable data to measure the success of 

the strategies, priorities and actions Council has undertaken since the adoption of the Community 

Strategic Plan in 2010.   Further data to inform the review of the CSP would be gathered from the 

2012 community capacity study and the recent review of the Social and Cultural Plan.    
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It is suggested that the data obtained from these reviews is evidence of Council’s continued strong 

engagement with the Woollahra community and that the results of the surveys in particular are 

evidence of good progress made in pursuing the themes goals and strategies in our current CSP and 

progressing towards achieving our goals to 2025.   Further evidence of our progress in this regard 

was provided in Council’s End-of-Term Report presented to Council in August 2012. 

  

More specifically, the results of the community satisfaction survey indicate that whilst good 

progress has been made, there is still more work to do.  The strong indication is however that the 

themes, goals and strategies in the current CSP remain relevant for the next four years, albeit with 

minor changes to a number of strategies having being recommended through the review of the 

social and cultural plan. 

 

Therefore, having considered the data gathered through the community satisfaction survey, the 

community capacity study, and the review of the social and cultural plan, it is recommended that 

work progress on the review of Council’s Community Strategic Plan in conjunction with the 

development of the new Delivery Program 2013 to 2017 and preparation of the draft Operational 

Plan 2013/14, with the inclusion of the minor changes to the following strategies recommended 

through the review of the social and cultural plan and as reported to the Community & Environment 

Committee on 11 March 2013. 

 

 Strategy 2.1: „increase access to services and information to support families, young people 

and seniors‟ becomes „increase access to services and information to support the 

community‟ 

 Strategy 2.6: „increase opportunities for youth involvement in developing activities and 

facilities‟ becomes „increase opportunities for young people‟ 

 

Preparation of Council’s Delivery Program 2013 to 2017 and Operational Plan 2013/14: 

 

The Corporate & Works Committee agreed in November that the preparation of Council’s Delivery 

Program 2013 to 2017 should be undertaken concurrently with the review of the Community 

Strategic Plan and the preparation of Council draft 2013/14 Operational Plan and Budget.  Feedback 

from the community satisfaction survey, the community capacity study, and the review of the social 

and cultural; plans is currently being used to update the priorities in the Delivery Program and to 

develop new actions for inclusion in the draft Operational Plan 2013/14. 

 

The draft 2013/14 Operational Plan will also include a range of actions specifically targeted to 

examine in detail the factors giving rise to the community views and perceptions referenced in the 

recommendations contained in the Micromex Research report.   

 

Conclusion: 

 

The results of the 2012 Community Satisfaction Survey provide a valuable insight into the views of 

the Woollahra community and their satisfaction with the services Council provides.  

 

Whilst the survey results present a number of opportunities for future community consultation and 

engagement to explore in detail community views and perceptions, they also indicate a strong 

acceptance from the community of Council’s long term vision expressed through the themes, goals 

and strategies contained in Council’s current suite of strategic and operational plans. 

Information gathered through the community satisfaction survey, the community capacity study, 

and the recent review of the social and cultural plan is currently being used to review Council’s 

Community Strategic Plan and develop the new Delivery Program 2013 to 2017.    
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Specific actions are also being developed for inclusion in the draft 2013/14 Operational Plan for 

future targeted community consultation and engagement in response to the results of the community 

satisfaction survey. 

 

Further details in respect of the preparation of Council’s revised Community Strategic Plan, 

Delivery Program and Operational Plan will be presented to the Corporate & Works Committee in 

conjunction with the draft 2013/14 Budget in April 2013. 

 

 

 

 

Helen Tola 

Governance & Corporate Planning Coordinator 

Stephen Dunshea 

Director Corporate Services 

 

 

Annexures: 

 

1 Results from the Community Satisfaction Survey 2012 (distributed under separate cover) 
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Item No: R1        Recommendation to Council 

Subject: Tender 12/12 - DEvelopment and implementation of commercial and 

retail leasing strategy for the kiaora lands development – outcome of 

negotiations 

Author: Tom O’Hanlon, Director Technical Services 

File No: Tender No 12/12  

Reason for Report: To advise on the outcome of negotiations deriving from Tender 12/12 and to 

recommend entering a contract. 

 

Recommendation: 

 

A. That Council enter into a contract with Rook Partners for the Development and 

Implementation of a Commercial and Retail Leasing Strategy for the Kiaora Lands 

Development.  

B. That the General Manager be authorised to finalise details of the contract. 

C. That CBRE Ltd be advised of the outcome of the negotiation process and thanked for their 

participation. 

 

_______________________________________________________________________________ 

 

Background 

 

On 6 August 2012, Council’s Corporate and Works Committee considered a report on a tender for 

the provision of leasing agent services for the Kiaora Lands Project. In accordance with the staff 

recommendation, the committee recommended to Council the following; 

 

A. That Council resolve to not accept any of the tenders received in response to Tender 12/12 - 

Development and Implementation of Commercial and Retail Leasing Strategy for the Kiaora 

Lands Development as the tenders are considered not to be most advantageous to Council in 

terms of value for money. 

 

B. That Council not call fresh tenders at this time as it is unlikely to result in an improved 

outcome for Council. 

 

C. That Council enter into direct negotiations in accordance with Clause 178 of the Local 

Government (General) Regulation 2005 with the two highest ranked tenderers, being Rook 

Partners and CBRE Ltd, with a view to entering into a contract as both companies have a 

good track record on similar projects and a capacity to achieve the requirements of the 

tendered task. 

 

D. That the outcome of the negotiations be reported to Council prior to the entering of any 

contract. 

 

E. That all Tenderers be advised accordingly. 

 

F. That the Confidential Report remain confidential until such time as any negotiation on this 

matter are completed and a further reported is provided to Council. 

 

This recommendation was adopted by Council on 13 August 2012. 
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The Kiaora Lands development is comprised of three large retail spaces which will be occupied on 

long term lease by Woolworths, plus significant areas of commercial/office and specialty retail 

space which will be managed directly by Council. In order to successfully lease these spaces, 

Council requires the services of a specialist leasing agent who will build on the work already 

undertaken by Council staff and consultants over the last two years, to develop a detailed leasing 

strategy for the site and then implement that strategy. The task to be completed by the agent is: 

 

1. Develop a leasing strategy for approval by Council officers. The strategy shall include; 

a) A vision for the centre which will both maximize the rental return to Council and help to 

revitalise Double Bay as a high end commercial and retail precinct. 

b) Analysis of the prevailing and anticipated market for retail and commercial property in 

Double Bay, including competition analysis. 

c) A proposed mix of retail types at shop by shop level. 

d) Identification of suitable commercial and retail tenants. 

e) Strategies for attracting identified tenants.   

f) Review and confirm projected rental returns, gross and net of identified leasing 

incentives. 

g) Options for structuring leasing incentives. 

 

2. Implement the leasing strategy up until commencement of tenancies, including preparation of  

 leases and all other necessary documentation. 

3. Undertake marketing activities as required to achieve implementation of the leasing strategy. 

4. Coordinate, in conjunction with Council and appointed tenants, the fit-out of retail and  

 commercial premises. 

5. Liaise with the construction architect, project manager and construction contractor on issues  

 affecting retail and commercial tenancies. 

 

Tender 12/12  

 

The process for Tender 12/12 - Development and Implementation of Commercial and Retail 

Leasing Strategy for Kiaora Lands Development - was undertaken between May and July of 2012. 

Three tenders were received and these were assessed against the defined criteria. The two highest 

ranking tenders were: 
 

Ranking Name 

1. Rook Partners 

2. CBRE Pty Ltd 
 

A copy of the Confidential Report on assessment of tenders, as presented to the Corporate & Works 

Committee on 6 August 2012, is attached. (Refer to Confidential Annexure 1). 

 

The tendered prices shown in the table above is the sum of three elements; 

1. A price for the main task (delivery and implementation of the leasing strategy) calculated 

as a percentage of the first year’s gross rental return. The percentage submitted by the 

tenderers was applied to a previously prepared rental estimate. 

2. A lump sum price for direct marketing costs, e.g. newspaper advertising and signage. 

3. A lump sum price for coordination of tenant fit outs. 

 

Rook Partners 

 

Rook Partners (until recently called Brookfield Partnership) is a small company that specialises in 

leasing in shopping centres and smaller commercial office developments. They are very familiar 

with the Kiaora Lands project as they were engaged by Council in 2010 to provide retail advice to 

complement the architectural design work carried out by Brewster and Associates on the New South 

Head Road building.  
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In recent years, the company has successfully undertaken projects of a similar nature and size, most 

notably at Lane Cove Market Square (a combined retail, commercial and library development in 

Lane Cove Town Centre) and The Beach House (a high quality retail development at Bondi Beach).  

 

When contacted, referees for the company noted their thorough understanding of the retail industry 

in particular, and their determination to secure tenants who were well suited to the agreed vision for 

the centre. All referees stated that the company added value to their project and that they would be 

very happy to hire them again for a similar task.   

 

The tender panel formed the view that the company was well suited to the task and that their tender 

demonstrated a good track record on similar projects and a capacity to achieve the requirements of 

the tendered task. 

 

CBRE Pty Ltd 

 

CBRE is a very major player in the Australian and international property and leasing market. Their 

tender submission identified a number of recent projects completed by members of their leasing 

team which are of a similar nature but larger scale than the Kiaora Lands development. Notable 

examples are the World Square office and retail development in George Street, Sydney and the 

Chatswood Chase retail and commercial development.   

 

CBRE as an organisation has a deep understanding of the Kiaora Lands project as their Structured 

Transactions and Advisory Services division has been assisting Council on the project since 2008. 

 

Referees for the company commented on their strong understanding of commercial leasing in 

particular, but also their strong recent record in retail leasing. All referees believed that CBRE’s 

involvement added value to their project and all either have an ongoing relationship with the 

company or would be willing to engage them again in the future.   

 

The tender panel formed the view that the CBRE project team are capable of performing the task to 

a high standard and that their tender demonstrated strong capability and a proven track record. 

 

Tender Panel Recommendation 

 

The view of the tender panel, as reported to Council, was that both Rook Partners and CBRE were 

both capable of delivering a good outcome for the project. However, the panel was not convinced 

that either of the tenders represented the best value for Council and believed that there was an 

opportunity to achieve savings through negotiation with both tenderers.  

 

The panel therefore recommended that Council reject all tenders and enter into direct negotiations 

with Rook Partners and CBRE, with a view to entering a contract with one of the parties.  

 

Negotiations 

 

Negotiations with the two preferred tenderers were conducted by Tom O’Hanlon, Director 

Technical Services and Stephen Dunshea, Director Corporate Services. The negotiations consisted 

of a series of face to face meetings and telephone conversations between the officers and senior 

representatives of the tenderers. Negotiations focussed on opportunities to achieve Council’s 

requirements while delivering savings against the originally tendered amounts. In particular, the 

tenderers were asked to consider discounts to their fee where a party who was introduced to the 

process by Council officers became a tenant. This was in recognition of the fact that a number of 

parties had approached Council directly to enquire about taking up tenancies at the centre. 
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The culmination of the negotiation process was that the tenderers each submitted a revised offer. 

CBRE maintained their originally submitted percentage of rental return but offered a discount for 

Council introduced tenants (30% if a lease is signed within 3 months and 15% if a lease is signed 

within 6 months). They also significantly reduced their costs for tenancy coordination and direct 

marketing. 

 

Rook Partners maintained their originally submitted percentage of rental return but offered a 

discount of 16.6% for Council introduced tenants. They did not offer to reduce their fees for direct 

marketing or tenancy coordination. 

 

In order to undertake a meaningful comparison of the two revised offers, Council officers have 

developed a number of scenarios which allow for Council introduced parties becoming tenants. In 

each scenario, the submitted rates have been used to calculate the fee payable to the agent using our 

current estimates of rental return. For example, in the case of a Council introduced party occupying 

approximately half of the available commercial office space in the centre (but all other commercial 

and retail tenants being introduced by the agent) the fees payable would be; 

 

Rook Partners $585 964 exc. GST 

CBRE  $668 958 exc. GST 

 

In all of the likely scenarios considered, the fees payable to Rook Partners will be considerably less 

than those payable to CBRE, primarily due to their much higher fees for marketing and tenancy 

coordination. 

 

Discussion 

 

In addition to the negotiation process described here, Council officers have also explored the 

prevailing market for leasing contracts for projects similar to the Kiaora Lands project. The officers 

are satisfied that the fee schedule provide by Rook Partners is very competitive with the industry 

and offers the best available value to Council.  

 

As the first stage of the project is now under construction and the retail and office spaces in that 

stage will be ready for opening in approximately 12 months, it is imperative that the leasing process 

be commenced as soon as possible.  

 

Conclusion:  

 

The view of the Council officers who undertook the negotiations is that the negotiated offer from 

Rook Partners represents the best available value to Council. It has previously been identified and 

reported to Council that Rook Partners is a well credentialed company with a strong track record of 

delivering projects similar to this one. It is therefore recommended that Council enter into a contract 

with Rook Partners for provision of this service. 

 

 

Tom O’Hanlon 

Director Technical Services 

 Stephen Dunshea 

Director Corporate Services 

 

Annexures:  

1 Confidential Annexure – Copy of Confidential Report presented to Corporate & Works 

Committee of 6 August 2012 (distributed under separate cover) 
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Political Donations – matters to be considered by Councillors at Meetings 

 
 

 

Action 
Declare a significant non-pecuniary conflict of 

interest, absent yourself from the meeting and take 
no further part in the debate or vote on the matter 

(Code of Conduct Cl 4.16b) 

Action 

Consider appropriate action required. 
This could include limiting involvement by: 

1. participating in discussion but not in decision making (vote), 
2. participating in decision making (vote) but not in the discussion 

3. not participating in the discussion or decision making (vote) 
4. removing the source of the conflict 

Do you believe the political 
contribution creates a significant 
non-pecuniary conflict of interest 

for you? 

(Code of Conduct Cl 4.23) 

Action 
Declare a significant non-

pecuniary conflict of interest, 
absent yourself from the meeting 

and take no further part in the 
debate or vote on the matter  

(Code of Conduct Cl 4.16(5) 

Staff to record decision process 
(motions/amendments) and Division of votes for the 
determinative resolution or recommendation in the 

meeting minutes. 

Matter before Committee or  

Council Meeting 

Did the applicant, owner (if not 
the applicant) or someone close 

to the applicant make a 
donation in excess of $1,000 
that directly benefited your 

election campaign?  
(Code of Conduct Cl 4.21) 

Is the matter before the meeting 

a Planning Matter? 

Action 

Participate in debate and vote on the matter 

Did the applicant or someone 
close to the applicant make a 
donation less than $1,000 that 
directly benefited your election 

campaign? 

(Code of Conduct Cl 4.2) 

Staff to record decision process 
(motions/amendments) and Division of votes for the 
determinative resolution or recommendation in the 

meeting minutes. 

No 

No No 

No 

Yes 

Yes Yes 

Yes 

Yes 
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