
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda: Corporate & Works Committee 
 

 

Date: Monday 1 December 2014  
 

 

Time: 6.00pm 



 

 

Outline of Meeting Protocol & Procedure: 

 The Chairperson will call the Meeting to order and ask the Committee/Staff to present apologies or late 

correspondence. 

 The Chairperson will commence the Order of Business as shown in the Index to the Agenda. 

 At the beginning of each item the Chairperson will ask whether a member(s) of the public wish to address the 

Committee. 

 If person(s) wish to address the Committee, they are allowed four (4) minutes in which to do so.  Please direct 

comments to the issues at hand. 

 If there are persons representing both sides of a matter (eg applicant/objector), the person(s) against the 

recommendation speak first. 

 At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and takes no further part in 

the debate unless specifically called to do so by the Chairperson. 

 If there is more than one (1) person wishing to address the Committee from the same side of the debate, the 

Chairperson will request that where possible a spokesperson be nominated to represent the parties. 

 The Chairperson has the discretion whether to continue to accept speakers from the floor. 

 After considering any submissions the Committee will debate the matter (if necessary), and arrive at a 

recommendation (R items which proceed to Full Council) or a resolution (D items for which the Committee has 

delegated authority). 

 

Recommendation only to the Full Council: 

 Such matters as are specified in Section 377 of the Local Government Act and within the ambit of the 

Committee considerations. 

 The voting of money for expenditure on works, services and operations. 

 Rates, Fees and Charges. 

 Donations 

 Matters which involve broad strategic or policy initiatives within responsibilities of the Committee. 

 Matters not within the specified functions of the Committee. 

 Asset Rationalisation. 

 Corporate Operations:- 

- Statutory Reporting; 

- Adoption of Council's Community Strategic Plan, Delivery Program and Operational Plan; 

- Delegations; and 

- Policies. 

 Tenders as per Regulation requirements. 

 Leases required to be determined by Full Council by specific legislative requirements 

 Matters reserved by individual Councillors in accordance with any Council policy on "safeguards" and 

substantive changes. 

 

Delegated Authority: 

 General financial and corporate management of the Council, except those specifically excluded by statute, by 

Council direction or delegated specifically to another Committee.  

Note: This not to limit the discretions of nominated staff members exercising Delegated Authorities granted by 

the Council. 

 Statutory reviews of Council's Delivery Program and Operational Plan; 

 Finance Regulations, including:- 

- Authorisation of expenditures within budgetary provisions where not delegated; 

- Quarterly review of Budget Review Statements; 

- Quarterly and other reports on Works and Services provision; and 

- Writing off of rates, fees and charges because of non-rateability, bad debts, and impracticality of 

collection. 

 Auditing. 

 Property Management. 

 Asset Management. 

 Works and Services - Monitoring and Implementations. 

 Legal Matters and Legal Register. 

 Parks and Reserves Management. 

 Infrastructure Management, Design and Investigation. 

 To require such investigations, reports or actions as considered necessary in respect of matters contained within 

the Business Agenda (and as may be limited by specific Council resolution). 

 Confirmation of the Minutes of its Meetings. 

 Any other matter falling within the responsibility of the Corporate and Works Committee and not restricted by 

the Local Government Act or required to be a Recommendation to Full Council as listed above. 

 
Committee Membership:    7 Councillors 

Quorum:      The quorum for a Committee meeting is 4 Councillors.
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WOOLLAHRA MUNICIPAL COUNCIL 

 

Notice of Meeting 

 

 

27 November 2014  

 

 

To:    Her Worship the Mayor, Councillor Toni Zeltzer ex-officio 

Councillors  Deborah Thomas  (Chair) 

Anthony Boskovitz 

Peter Cavanagh   

Andrew Petrie 

Matthew Robertson 

Susan Wynne   

Jeff Zulman  (Deputy Chair) 

 

 

 

Dear Councillors 

 

 

Corporate & Works Committee Meeting – 1 December 2014 

 

 

In accordance with the provisions of the Local Government Act 1993, I request your 

attendance at a Meeting of the Council’s Corporate and Works Committee to be held in 

the Council Chambers, 536 New South Head Road, Double Bay, on Monday 1 

December 2014 at 6.00pm. 

 

 

 

 

Gary James 

General Manager 
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Meeting Agenda 
 
 
Item 

 
Subject 

 
Pages 

 

1 

2 
 

 

3 

Leave of Absence and Apologies 

Late Correspondence 
Note Council resolution of 27 June 2011 to read late correspondence in conjunction 

with the relevant Agenda Item 
Declarations of Interest 

 

 
 

Items to be Decided by this Committee using its Delegated Authority 

 

D1 Confirmation of Minutes of Meeting held on 17 November 2014  1 

D2 Kiaora Lands Development – Status Update – SC659 2 

D3 48 Cranbrook Road, Bellevue Hill – Proposed Road Closure & Sale – 

119.48 

5 

 

Items to be Submitted to the Council for Decision 

with Recommendations from this Committee 

 

R1 95 Drumalbyn Road, Bellevue Hill – Easement for Road Reserve 

Encroachment – 134.95 

8 

R2 Paddington Business Partnership – Funding Submission 2014/2015 13 

R3 Tender 14/11 – The Double Bay Library Fitout Works – Tender No. 

14/11 

42 

R4 Long Term Financial Plan – 331.G 2014/15 49 
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Item No: D1 Delegated to Committee 

Subject: 
Confirmation of minutes of meeting held on 17 November 2014 

Author: Craig Bennett, Manager – Governance & Council Support 

File No: See Council Minutes 

Reason for Report: The Minutes of the Meeting of Monday 17 November 2014 were 

previously circulated.  In accordance with the guidelines for Committees’ 

operations it is now necessary that those Minutes be formally taken as read 

and confirmed. 

 

Recommendation: 
 

That the Minutes of the Corporate and Works Committee Meeting of 17 November 2014 be taken 

as read and confirmed. 

 

 

 

 

 

Craig Bennett 

Manager – Governance & Council Support  
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Item No: D2 Delegated to Committee 

Subject: Kiaora Lands Development - Status Update 

Author: Tom O'Hanlon – Director Technical Services 

File No: SC659 

Reason for Report: To update Council on the progress of construction and leasing of the Kiaora 

Lands project. 

 

Recommendation: 
 

That Council note the progress of the Kiaora Lands project. 

 

 

 

Background: 

 

Stage One of the Kiaora Lands project was completed in June 2014, with the opening of the new 

442 space car park, Woolworths supermarket, Dan Murphy’s liquor store and About Life grocer. 

The centre has been very well received by the community and has been trading extremely well.  

 

Stage Two of the project, which comprises a new library, retail arcade, commercial office space and 

a landscaped public plaza is currently under construction. Details of the current status of this stage 

of the project are described below. 

 

Construction Program: 

 

Construction of Stage 2 commenced on 5 July and had an original construction period of 12 

months,  ending on 6 July 2015.  The builder has encountered delays due to issues with inclement 

weather and the impact of piling works on the adjacent Sheaf Hotel. These issues are now largely 

resolved and work is progressing well. The builder will attempt to accelerate their program to 

recover lost time but at time of writing the revised date for practical completion of the Stage 2 

building and public plaza is 1 August 2015.  

 

In addition to the construction of the main building, a significant period will be required for fit out 

works for the retail and commercial tenancies and the library. In the case of the retail tenancies, a fit 

out period of 6 weeks will be required. The fit out period for the library will be 13 weeks.  

 

Council staff are currently in discussion with Woolworths and Ganellan in regard to access to the 

site prior to practical completion to enable the fit out works to occur concurrently with the final 

stages of base building construction.  We have requested access to the site 6-8 weeks prior to 

practical completion.  Staff expect these discussions to be resolved in January 2015.  

 

Leasing: 

 

Stage 1 – south of Kiaora Lane 

 

Stage One of the development includes a large area of commercial office space above the existing 

About Life store, as well as four small retail tenancies fronting Kiaora Lane. 
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As previously reported, the entirety of the commercial office space has been leased to Goodstart Pty 

Ltd who will use the space for a child care centre. Development consent for this use was granted in 

June of this year. Recently, Goodstart have sought to amend the lease to allow exclusive use of the 

existing atrium area as outdoor play space. Council has agreed to this request as the space was not 

useable by anyone else and the revised arrangement will assist Goodstart in getting a childcare 

license for the site. A Section 96 application for a revised design is being considered by Council’s 

planners and if this is approved, fit-out works will commence early in the new year.  Payment of 

rent will commence at the start of February.  

 

The most significant of the smaller retail spaces is the space adjacent to the About Life store. As 

previously reported, the space has been leased for use as a café/bistro, which will commence trading 

in March 2015. 

 

The next most significant site is the retail space at the Manning Road end of the development. A 

lease is in place with ‘Miss Chu’ who will operate the site as a Vietnamese restaurant. A DA for the 

site is currently being reviewed by Council’s planners and fit out works will commence as soon as 

consent is granted. 

 

Two tenants who had previously agreed terms with Council on leasing the remaining sites have 

recently withdrawn their offers. Council’s leasing agent is currently in discussion with two suitable 

parties but these discussions must remain confidential at this time.  

    

Achieved net rental for Stage One tenancies will exceed the budget included in the Leasing Strategy 

approved by Council in August 2013 by 17%. 

 

Stage 2 – North of Kiaora Lane 

 

The lettable space in Stage Two comprises the following; 

 

Ground Floor Arcade:   1140m
2
 of specialty retail 

First Floor Gallery level:  650m
2
 of ‘quasi retail’  

Second Floor:    745m
2
 of commercial office space 

Third Floor:    709m
2
 of commercial office space 

 

Of the ground floor tenancies, 322m
2
 (28%) is subject to already executed leases, 128m

2
 (11%) is 

subject to leases which have been issued for signing, 416m
2
 (36%) is subject to offers from tenants 

which are currently being considered and the remaining 277m
2
 (24%) does not yet have identified 

tenants.   

 

Of the first floor tenancies, 310m
2
 (47%) is subject to leases which have been issued for signing, 

115m
2
 (18%) is subject to offers which are currently being considered and the remaining 230m

2
 

(35%) does not yet have identified tenants.  

 

The entire second floor is subject to a lease which has been issued for signing and which is expected 

to be executed in the next week.  

 

Of the third floor tenancies, 541m
2
 (76%) is subject to offers which are currently being considered, 

with the remaining 168m
2
 (24%) not yet having an identified tenant. 
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Financial: 

 

As previously advised to Council there will be a material variation associated with the fit out of the 

library component of the Stage 2 building. This variation is detailed in a separate report on the 

outcome of tenders for the project, which is also being considered at this meeting of the Corporate 

and Works Committee.  

 

As also previously reported, the structure of our contract with Woolworths is such that Woolworths 

bears the risk of construction cost over runs. If however Council requests a variation to the original 

scope of works, either to accommodate a changed use or any other purpose, Council is liable for the 

additional cost. Where variations such as this arise, these will be reported through the usual 

quarterly budget review process. 

 

 

 

 

Tom O’Hanlon 

Director Technical Services 

 

 

 

Annexures: Nil 
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Item No: D3 Delegated to Committee 

Subject: 48 Cranbrook Road, Bellevue Hill - Proposed Road Closure and Sale  

Author: Minnie Cai, Property Officer 

File No: 119.48 

Reason for Report: To give consideration to the closure and subsequent sale of road reserve 

portion adjoining the property. 

 

Recommendation: 
 

A. That the current market sale price of the subject portion of road reserve adjoining 48 

Cranbrook Road, Bellevue Hill, be determined by an independent registered valuer. 

 

B. That a further report be submitted, following part A above. 

 

 

 

Background: 

 

Council has received a request from the owner of 48 Cranbrook Road, Bellevue Hill to purchase a 

rectangular shaped portion of Cranbrook Road reserve, adjoining the front boundary of their 

property. 

 

The Corporate and Works Committee considered this matter on 1 September 2014, where it was 

resolved: 

 

A. That the proposal to sell a section of road reserve adjoining 48 Cranbrook Road, Bellevue 

Hill, be advertised and notified to adjoining properties. 

 

B. That a further report be submitted, following part A above. 

 

The subject land is shown in detail on the attached sketch plan drawing (Annexure 1). This 

adjoining road reserve area is an estimated 100 square metres in size, subject to final survey, and 

contains encroachments consisting of concrete hardstand and garden landscaping. Please note we 

had previously estimated the area to be 69 square metres in size based on the plan attached to the 

road lease, but a more accurate estimate is 100 square metres.  

 

Advertisement Process: 

 

Pursuant to the Council resolution of 1 September 2014, an advertisement was placed in the 

Wentworth Courier of 17 September 2014 and on Council’s web site home page under the “Have 

your say” section; calling for any submissions to be made within 28 days of the date of public 

notice.  Adjoining neighbours within 50 metres of the subject land were also sent a letter of Notice, 

including a plan which detailed Council’s proposal to close and sell the road reserve portion to the 

adjoining owner of 48 Cranbrook Road, Bellevue Hill. 

 

Given that we have not received any objection to the proposal during the advertisement period, 

Property staff recommend that the owner purchases the land at the current market sale price as 

determined by valuation; in accordance with the policy and procedures for the Sale of Council land, 

and a further report be submitted. 

 

The owner of 48 Cranbrook Road has agreed to pay all Councils costs in connection with the 

purchase.  
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Conclusion: 

 

During the 28 day public advertisement of the proposal, no objection was received by Council in 

regards to closing the subject portion of road reserve and selling it the adjoining owner of  

48 Cranbrook Road.  

 

The possibility of any future road widening in this street has been diminished because the 

neighbouring property owners of 18, 20, 22, 38 & 44 Cranbrook Road have already purchased or 

are completing purchase of the road reserve fronting their property.  It is therefore considered 

appropriate that the owner purchases the subject road reserve land at the current market sale price, 

as determined by an independent registered Valuer. 

 

In accordance with Council’s Policy and Procedure for the Sale of Council Land, it is recommended 

that the subject road reserve portion be valued and a further report be submitted. 

 

 

 

 

 

 

 

Minnie Cai 

Property Officer 

Zubin Marolia 

Manager Property & Projects 

Tom O’Hanlon 

Director, Technical Services 

  

 

ANNEXURE: 

 

1. Cadastral Plan and Aerial view of Cranbrook Road, Bellevue Hill showing area of proposed 

road sale and neighbouring properties. 
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ANNEXURE 1 
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Item No: R1 Recommendation to Council 

Subject: 95 Drumalbyn Road, Bellevue Hill - Easement  for Road Reserve 

Encroachment  

Author: Anthony Sheedy, Senior Property Officer 

File No: 134.95 

Reason for Report: To consider the formalisation of an existing encroachment on Council road 

reserve by granting of an easement. 

 

Recommendation: 
 

A. That the encroachment on the road reserve adjoining the rear of 95 Drumalbyn Road, 

Bellevue Hill be formalised by granting an easement to permit existing structure to remain. 

 

B. The encroachment is to continue for the life of the building, or the redevelopment of the 

encroaching structure, whichever occurs first; subject to the payment of $1024 per square 

metre (exclusive GST) in easement compensation for an estimated 18.8 square metres subject 

to final survey, and all Council’s costs relating to this matter. 

 

C. That Council authorise the General Manager to execute all necessary documents required for 

the creation of this easement over Council road reserve.  

 

 

 

Background: 

 

On 18
th

 October 2011 Project Surveyors lodged a Development Application (DA) for the re-

subdivision of common property in 95 Drumalbyn Road, creating a new unit within the roof space. 

Planning assessment staff identified an encroachment on the rear of the property and referred this 

application to Council staff for comment.   

 

At the rear of 95 Drumalbyn Road a portion of the double garage, a concrete walkway and steps, 

and garden landscaping encroaches onto Victoria Road reserve as highlighted in Annexures 1 and 2.    

The area highlighted yellow (garden landscaping) is proposed for a Positive Covenant, and the area 

highlighted in green (building structures) is proposed for the Easement (Annexure 2). 

 

Council records show that this encroachment has been in existence since the early 1970’s.  The 

applicant was subsequently advised of their options to formalise the encroachment on Council road 

reserve, which formed part of the DA conditions of consent. 

 

On 14 July 2008 Council adopted the Policy for the Management of Encroachments on Council 

Road Reserves. The Policy is based on the following principles: 
 

 Ensure no loss of amenity or community safety 

 No obstruction to public access routes 

 Future plans for road or footpath alignment are not compromised 

 Drainage is not impeded 

 Ensure Public Liability is identified and Council interests protected 

 

In accordance with Council’s “Policy for Managing Encroachments on Council Road Reserves” 

the applicant is required to enter into a legal agreement for this encroachment either by: 

 

A. Subdivision of the road reserve to excise the area encroached upon, closure of the road parcel 

and sale of the land to the applicant or; 
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B. The creation of an easement and or positive covenant; permitting the structures within the 

road reserve to remain for the life of the building or the redevelopment of the structure, 

whichever occurs first, or; 

C. The removal of the encroachment from the Council road reserve. 

 

The subject encroachment of the part garage, steps and walk way on Council road reserve has been 

assessed on the above principles and can be considered for continuation, subject to conditions. 

 

Ownership of Victoria Road (rear of 95 Drumalbyn Road) 

 

Although Council has always maintained Victoria Road, Bellevue Hill, research into ownership of 

Victoria Road by Service First Registrations revealed the Council had not acquired ownership of the 

road. A report was submitted to the Corporate and Works Committee, and on 18 February 2013 

Council resolved to acquire Victoria Road and dedicate it as a Public road.  The road dedication was 

advertised in the NSW Gazette No 62 on 24 May 2013.  Upon dedication Title for the land will 

remain vested in Woollahra Municipal Council as Public road. 
 

Proposed Easement and Positive Covenant 
 

The adjoining owner submitted to Council an application to formalise the encroachment, and has 

requested an easement for the part garage, concrete walkway and steps over Victoria Road reserve 

for the life of the structures; and a Positive Covenant to formalise the garden landscaping. 

 

Monetary compensation is payable to Council for granting an Easement in favour of the adjoining 

owner for encroaching structures. The easement compensation rate per square metre is determined 

under Council’s Encroachment policy by an independent registered Valuer, and this together with 

all Council’s costs including the required survey plans, valuation and legal fees are payable by the 

adjoining property owner. 

 

Easement Compensation 

 

The independent registered Valuer McGees Property were instructed to determine the easement 

compensation payable to Council having regard to Woollahra Council’s encroachment policy and 

the encroachment area of an estimated 37 square metres on the Victoria Road reserve.  The Valuer 

understands in their assessment that the owner of 95 Drumalbyn Road is required to maintain the 

encroaching structures in good repair, and may not construct any additional structures other than 

that identified.  Removal of the encroachment and extinguishing of the easement will be required 

upon redevelopment of the structures.   

 

It is the Valuer’s opinion that Council is entitled to compensation for the area of the land affected 

by the easement (estimated at 18.8square metres but subject to final survey); taking into account 

that the easement is not in perpetuity.  The Valuer has analysed recent sales of comparable 

residential property in Bellevue Hill; adjusting back to derive a ‘land only’ value as there are few 

recent sales of vacant residential land in Bellevue Hill.  The Valuer also included in their 

assessment site specific factors such as the encroachment stands in isolation and cannot be 

developed in its own right, or used for any other purpose other than the existing use, and is limited 

to a one buyer market.  The freehold value of the road reserve land was therefore heavily 

discounted.  Further discounting of the land value was also necessary as the easement is not being 

granted in perpetuity. 

 

The Valuer has determined that Woollahra Council should receive a compensation rate of $1024 per 

square metre (exclusive GST) for the granting of the proposed easement in favour of the owner of 

95 Drumalbyn Road, Bellevue Hill. 
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Property staff have written to the owner of 95 Drumalbyn Road advising them of the easement 

valuation.  On 17 November 2014 Council received a letter from the owner agreeing to pay 

compensation of $1024 per square metre (exclusive of GST) for the proposed grant of easement.  

The owner of No 95 has also agreed to pay all Council’s costs in regards to this matter, including 

but not limited to application, valuation, survey, and legal fees. 

 

The Owners Corporation of Strata Plan 21293 have agreed to the creation of the Easement and 

Positive Covenant for the encroachment of the garage, elevated walk way and steps; and garden 

landscaping; and to pay Council’ costs and monetary compensation.  

 

Conclusion: 

 

The Council’s General Manager has delegation to grant a Positive Covenant, but an Easement can 

only be granted by Council resolution, accordingly it is recommended that the Victoria Road 

encroachment at the rear of 95 Drumalbyn Road, Bellevue Hill be formalised by granting of an 

Easement for the building structures, and a Positive Covenant for the garden landscaping areas.   

 

The encroachment is to continue for the life of the building, or the redevelopment of the 

encroaching structure, whichever occurs first; subject to payment of $1024 per square metre in 

easement compensation as determined by the registered Valuer, together with all Council’s costs 

relating to this matter. 

 

 

 

 

 

Anthony Sheedy                      Zubin Marolia 

Senior Property Officer          Manager - Property &Projects 

Tom O’Hanlon 

Director -Technical Services 

 

Annexures: 

 

1 & 2 attached 
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1. Photo of garage, walkway and steps, encroaching on Victoria Road reserve and adjoining the 

rear of 95 Drumalbyn Road, Bellevue Hill.  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Woollahra Municipal Council 

Corporate & Works Committee 1 December 2014 

 

H:\Corporate & Works Committee\AGENDAS\2014\dec1-14c&wage.docx Page 13 of 52 

2.  Survey plans of Victoria Road encroachment at rear of 95 Drumalbyn Road, Bellevue Hill.  
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Item No: R2 Recommendation to Council 

Subject: Paddington Business Partnership -  Funding Submission 2014/2015 

Author: P Kauter, Executive Planner 

File No:  

Reason for Report: To consider the Paddington Business Partnership's 2014/2015 funding 

submission  

 

Recommendation: 
 

A. That the Council agree to provide funding to the Paddington Business Partnership for the 2014/2015 

financial year of an amount not exceeding $45,000 (+ GST) for the purpose of undertaking the activities 

set out in its funding submission, Annexure 2 to this report.  

 

B. That 20% ($9,000) of the approved funding be withheld pending the Paddington Business 

Partnership providing a satisfactory mid-stream report on its activities.  

 

 

1. Background 

 

The Oxford Street Working Party (OSWP) was set-up in April 2013 to …… address the 

revitalisation and reinvention of Oxford Street, Paddington. In 2013 we engaged Village Well, a 

placemaking consultancy, to develop a shared vision and a series of short and longer term place 

activation recommendations for Oxford Street. Village Well undertook a program known as 

Activate Oxford Street, which included public consultation. That program resulted in the production 

of the Oxford Street, Paddington Placemaking Roadmap Report, 20/05/2014 (the Roadmap 

Report).  

 

On 11/08/2014 Council considered the Roadmap Report and resolved as follows: 

 

a. Council support the Vision Statement for Oxford Street as contained in part 3.0 of  the Village 

Well report 

b. Council support the Implementation Program for ‘Quick Wins’ as contained in Annexure D of 

this report 

c. The Paddington Business Partnership be requested to include in its business plan for 

2014/2015 the manner in which it intends to undertake the ‘Quick Wins’ for which it is 

responsible as set out in the Implementation Program, including proposed priorities and 

specific actions 

d. Council prepare a more detailed implementation strategy for the ‘Quick Wins’ once the 

Paddington Business Partnership has provided its new business plan to the satisfaction of 

Council 

e. Having regard to the complex nature and the funding implications of the Priority Initiatives, 

the Council consult with the relevant stakeholders with the object of establishing a 

collaborative approach to giving them effect 

 

The Vision Statement for Oxford Street, as referred to in item a above, is: 
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The Vision Statement is underpinned by a Place Story and by six (6) placemaking principles. 

 

The Implementation Program for Quick Wins (Implementation Program), as referred to in item b 

above, is the basis for the Oxford Street vision being realised in the short term. Therefore, the 

Paddington Business Partnership’s (PBP) funding submission for 2014/2015 should be considered 

in the context of the Implementation Program.  

 

The Implementation Program has been included as Annexure 1 to this report for the purpose of a 

reference for Councillors. It should be noted that it contains all of the Quick Win recommendations 

contained in the Roadmap Report. 

 

The Activate Oxford Street program was based on the application of placemaking principles by 

specialist consultants in this discipline as a response to the challenges facing Oxford Street. It marks 

a new approach for us in dealing with these types of challenges. 

 

The Implementation Program will be reviewed during the funding period and a more detailed 

implementation strategy will be developed. The review will be informed by the PBP’s business 

plan. 

  

The PBP has also submitted its long term strategy, the Oxford Street Strategic Plan 2014-2017 

(OSSP) dated October 2013, prepared by Bellringer. This was on the agenda for the last meeting of 

the Oxford Street Working Party, the minutes of which were reported to the Urban Planning 

Committee meeting held on 23/10/2014. The Introduction of the OSSP states: 

 

This document will highlight a number of issues, and a large number of opportunities and 

initiatives. Given the limited budget, and the length of Oxford Street, the efforts should be 

focused on key areas where easy wins can be made from small investments, and leveraging off 

existing initiatives and events organised by Sydney City and Woollahra Councils. 

 

A major part of the OSSP is its Action List Matrix. It contains an extensive list of actions, many of 

which are connected to components of the Implementation Program.   

2. Previous funding 

 

In July 2011 funding for the PBP, including $30,000, was approved. That funding covered the 

period from 01/12/2011 to 30/06/2013. In August 2013 funding for the PBP of $45,000 was 

approved to cover the period from 01/07/2013 to 30/6/2014. The funding was provided to carry out 

projects as contained in the PBP’s funding submissions.  

3. Funding submission 

 

The PBP’s funding submission for 2014/2015 was received on 06/11/2014, see Annexure 2. It 

requests $45,000 of monetary funding in connection with the following six (6) projects: 
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1.  Promote better business practice 

2. Business welcome kit 

3. Regular newsletters 

4. ‘Visit Paddington’ website maintenance 

5. Social media strategy development and implementation 

6. Paddington Alive Festival: 

a. ‘pop into a Paddo pub’ – October 2014  

b. Five Ways Winter Warm up – July 2014  

c. William Street Laneway festival – September 2014 

4. Consideration 

 

Our Delivery Program 2013-2017and Operational Plan 2014-2015 (DPOP), includes: 

 

 Strategies 2025 –  9.1  Encourage vibrant and vital local suburbs, villages and 

neighbourhoods that support a healthy economy.  

 Delivery program priorities 2013-2017 – 9.1.2 Encourage economic development in business 

and retail centres 

 Operational Plan actions 2014-2015 – Support the operation of the Paddington Business 

Partnership 

 

The PBP’s funding submission seeks funding on the basis that the PBP will undertake specific 

projects, as referred to earlier. The projects should be assessed in the context of the Vision 

Statement and for relevancy with the Implementation Program which has been drafted as a means 

towards the realisation of the Oxford Street vision. 

 

The following tables show details of the funding being sought by the PBP for each of the projects in 

respect of which funding is being sought. The columns headed Performance measures and 

Funding request contain information taken from the PBP’s funding submission.  The 

Implementation Program relevance column includes references to specific components of the 

Implementation Program and comments on the relevance of the program to those components. 
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1.  Promote better business practice 

 

Performance measures 

 

Funding request Implementation 

Program relevance 

 

Aims & objectives Outcomes 

 

WMC Other  4.1.1 Vibrancy in vacant 

shops and along blank 

walls 

 

4.1.1.2 – Support and 

encourage start-up 

businesses, boutique 

retailers and artists to 

temporarily use vacant 

retail spaces 

 

4.1.1.6 – Invite and support 

temporary exhibitions in 

vacant retail spaces and on 

blank walls along the sides 

of buildings. Work 

collaboratively with the 

City of Sydney to support 

art on blank walls along 

the sides of buildings, 

including the walls 

surrounding the public 

carpark on William Street 

 

This project is considered 

to be directly relevant to 

4.1.1.2 and 4.1.1.6 of the 

Implementation Program. 

There are a number of other 

parts of the program for the 

activation of vacant shops 

which would be indirectly 

related to this project. 

As Australia’s premier 

fashion destination, 

Paddington has to look the 

part. The world’s most 

successful retailers are now 

turning their windows into 

high art, virtually a form of 

street theatre, and are 

reaping the rewards. Given 

that Oxford Street is one of 

Sydney’s busiest 

thoroughfares, with an 

extraordinary amount of 

foot and vehicle traffic, 

eye-catching window 

displays are a potentially 

powerful tool for local 

businesses. PBP will work 

with members to raise 

awareness in this critical 

area, and ensure that 

Paddington’s windows 

reflect the area’s funky, 

fashionable image. 

To work with COFA and 

business owners and 

Landlords to fill the vacant 

shops with local artists 

works/ sculptures. Or do 

large decals on all empty 

shops to create some 

mystery about what is 

inside the empty shops – 

need to bring a story back 

to the strip. 

$1,000 Nil 

Total 
$1,000 
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2.  Business welcome kit 

 

Performance measures 

 

Funding request Implementation 

Program relevance 

 

Aims & objectives Outcomes 

 

WMC Other  4.1.2 Street identity, 

marketing and 

communication  

 

4.1.2.5 – Support the 

Paddington Business 

Partnership to develop a 

‘welcome pack’ for new 

traders to the precinct. 

 

This project is considered 

to be directly related to 

4.1.2.5 of the 

Implementation program. 

There are a number of other 

parts of the Implementation 

Program for 

communication with traders 

which are indirectly related 

to this project. 

Welcome Kit for new 

businesses to maximise 

their participation in the 

area. The kit includes 

information about 

Paddington and the PBP, as 

well as highlighting 

important numbers and 

websites. 

To encourage new 

members to be apart of the 

partnership and have all the 

tools to feel informed on 

what we can offer to small 

business in conjunction 

with councils. Encourage a 

working relationship 

$1,000 Nil 

Total 
$1,000 

 

 

3.  Regular newsletters 

 

Performance measures 

 

Funding request Implementation 

Program relevance 

 

Aims & objectives Outcomes 

 

WMC Other  4.1.2 – Street identity, 

marketing and 

communication 

 

4.1.2.7 -  Partner with the 

Paddington Business 

Partnership and the City of 

Sydney to provide frequent 

communication to the local 

business community and 

local residents on 

upcoming placemaking 

initiatives 

 

This project is considered 

to be directly related to 

4.1.2.7 of the 

Implementation Program. 

PBP newsletters to 

traders/PBP members are 

regularly cc’d to Council. 

Bi-monthly e-newsletters 

aimed at local business will 

be developed and 

distributed to keep 

members up-to-date with 

the latest in the area, and to 

encourage the sense of 

community among 

businesses. Paper copy also 

dropped to shop fronts. 

 

Distribution of newsletters 

to all members and 

stakeholders every six 

weeks.to ensure that the 

business community is 

informed of all activity in 

and around Paddington 

$3,000 Nil 

Total 
$3,000 
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4.  ‘Visit Paddington’ website 

 

Performance measures 

 

Funding request Implementation 

Program relevance 

 

Aims & objectives Outcomes 

 

WMC Other  4.1.2 – Street identity, 

marketing and 

communication 

 

4.1.2.4 – Support the 

Paddington Business 

Partnership to update the 

’Visit Paddington’ website 

with the new Oxford Street 

Paddington Precinct 

branding once it has been 

completed. 

 

This project is considered 

to be related to 4.1.2.4 of 

the Implementation 

Program.  

 

The branding referred to 

relates to 4.1.2.2 of the 

Implementation Program. It 

relates to a branding 

competition to possibly 

integrate the whole of 

Oxford Street. The 

branding competition has 

not been held to date. 

Nevertheless, in the 

meantime development and 

evolution of the website 

needs to continue. 

Therefore it is 

recommended that this 

project be supported. 

Website is up to date and 

informative for visitors and 

local businesses 

Website updated weekly. 

 

New PBP members added 

to the web listing in a 

timely fashion. 

 

$5,000 Nil 

Ensure a wide usage of the 

website. 
Benchmark website traffic 

numbers within the first 3 

months and then maintain 

steady month-on-month 

increases. 

 

Total 
$5,000 

Website provides a suitable 

level of functionality 
6 month report completed 

and development 

recommendations 

delivered. 
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5.  Social media strategy and engagement 

 

Performance measures 

 

Funding request Implementation 

Program relevance 

 

Aims & objectives Outcomes 

 

WMC Other  4.1.2 – Street identity, 

marketing and 

communication. 

 

4.1.2.8 – Partner with the 

Paddington Business 

Partnership to develop 

online communication 

tools, such as an evolving 

online ‘ideas board’ which 

invites the Oxford Street 

community to communicate 

new placemaking ideas. As 

an interim, retain the 

‘Activate Oxford St’ 

facebook page to welcome 

new ideas.  
 
The funding being sought is 

to partly fund the 

engagement of a social 

media strategist with the 

balance of the required 

funding to be provided by 

the City of Sydney.  

 

This is considered to be 

consistent with 4.1.2.8 of 

the Implementation 

Program.  

Develop a social media 

strategy to communicate 

Paddington Stories Via 

Twitter, Facebook and 

associated Media 

Project will directly address 

the evaluation criteria that 

relates to marketing and 

promotions. Supporting 

shop local and development 

of both existing and 

emerging offerings of the 

Paddington Precinct. 

$12,000 $12,000 

(City of 

Sydney) 

 

Total 
$24,000 
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6. Paddington Alive Festival: October 2014 (Pop into a Paddo pub), July 2014 (Five Ways 

Winter warm up) and September 2014 (William St laneway festival) 

 

Performance measures 

 

Funding request Implementation 

Program relevance 

 

Aims & objectives Outcomes 

 

WMC Other  4.1.4 – Regular and 

destinational events in 

public spaces 

 

4.1.4.1 – Attract regular 

community events (for 

example free daily exercise 

classes, Sunday afternoon 

music events, art classes 

and art-house film nights) 

to Juniper Hall and 

advocate with the City of 

Sydney to explore similar 

programs and events in 

Paddington Reservoir 

Gardens. 

 
This project relates to 

regular destinational events 

and as such is relevant to 

4.1.4 of the 

Implementation Program.  

 

These three (3) events are 

the key, major, annual 

events conducted by the 

Paddington Business 

Partnership. 

 

.  

 

Promote Paddington’s 

unique Fashion, Food and 

Arts offerings 

Produce all three events on 

time and on budget. 

 

Integrate all PBP PR tools 

into promotion of events. 

Achieve positive media 

stories in print and online 

media. 

$21,000 Business 

Partnership 

fees 

$22,500  

 

City of 

Sydney 

$21,000 

 

Business in 

kind 

support 

$9,500 

 

Corporate 

sponsorship 

$46,000 
Increased sense of business 

community 
Achieve at least 25 

participating businesses for 

each event 

 

Hold at least 2 event 

planning sessions (per 

event) for stakeholders to 

attend. 

Total 
$120,000 

Maximise available 

communication channels 

with council and tourism 

organisations. 

Brief both our local 

councils, Destination 

NSW, Tourism Australia 

and other local 

publications on upcoming 

events in a timely fashion. 

 

 

The projects in respect of which funding is being sought are all considered to be related to 

components/recommendations contained in the Implementation Program. That program has four (4) 

categories of initiatives, see Annexure 1. The following table shows the total forecast expenditure 

and the value of funding requested from Woollahra Council in respect to each of those categories. 
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‘Quick Wins’ Implementation Program funding 

 

Initiative category Expenditure  

 

Woollahra 

Council 

Other 

 

 

Total 

4.1.1 Vibrancy in vacant shops and along blank walls  $1,000 Nil $1,000 

 

4.1.2 Street identity, marketing and communication $21,000 $12,000 $33,000 

 

4.1.3 ‘Theatre’ and activity on the footpath Nil Nil 

 

Nil 

4.1.4 Regular and destinational events in public spaces $21,000 $99,000 $120,000 

 

TOTAL $43,000 $111,000 $154,000 

 

 

The projects in respect of which funding is being sought for 2014/2015 are similar to those in 

respect of which funding was allocated in 2013/2014. The amount of funding being sought from 

Woollahra Council for 2014/2015 is the same as what was allocated in 2013/2014, i.e. $45,000. 

Most funding is requested for communication and event type projects. These represent core 

functions of the PBP aimed at attracting new memberships, keeping members up-to-date, providing 

information to the general community about what’s happening in Oxford Street and facilitation of 

Oxford Street’s major annual events.  

 

The amount of funding being sought by the PBP is the same amount that has been allocated to it in 

our budget for 2014/2015, see Identification of income & expenditure. This will not fund all of 

the components of the Implementation Program. It would be unrealistic to expect that all of the 

components could be actioned by the end of the funding period, i.e. by 30/06/2015. The PBP was 

asked to include projects in its funding submission that it believed it could reasonably deliver within 

the time frame and with the resources available. The funding submission is considered to be 

consistent with this request. 

 

Information provided by the PBP on its activities during the 2013/2014 funding period include: 

 

 Examples of the PBP’s newsletter 

 New membership on-line system 

 Profit & Loss Statement for the 2013/2014 financial year  – in summary it shows: 
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SUMMARY OF PBP’s PROFIT & LOSS STATEMENT –2013/2014 

 

Income 

 

Memberships 

Council funding 

Interest  

 

 

16,380.00 

69,600.00 

        81.60 

 

 

 

 

TOTAL  $86,061.60 

Expenditure 

 

General & Administrative 

Marketing 

Operating  

Employment 

 

 

 

  3,703.41 

36,982.55 

21,987.82 

27,249.50 

 

 

 

 

 

 

TOTAL $89,923.28 

Net profit (loss)            -$ 3,861.68 
 

[NOTE: The statement does not show the $9,000 representing the balance of funding for 2013/2014 that was paid by 

Woollahra Council following the mid-stream report] 

 

 PBP Newsletter #2 – Special Edition 

 The inclusion of Woollahra Council on the Paddington Alive data base and being informed of 

all PBP communications 

 PBP June newsletter 

 ‘Orange is the new black’, a sustainable concept developed by Belle Flaneur for William 

Street Festival - $15K budget (there was not enough funding available to implement the 

concept) 

 Notes from the Business Paddington Forum 20th August 2014 regarding the Paddington 

Markets 

 Working with the Paddington Society – helping to promote its 50th Anniversary celebrations 

 Belle Flaneur art submission – ‘Streets of Styrofoam’ 

 Information & links to the new look ‘Visit Paddington’ web site 

 Updated mid-stream report 

 List of business contacts/members database (272 entries) 

 Image snaps review of 2014 

 PBP’s 2014 Operational Plan for the City of Sydney 

 

It should also be acknowledged that the Activate Oxford Street program was conducted during 

2013/2014. The PBP was pro-active in promoting and helping to facilitate this program. Council 

provided separate funding for this program to cover the costs of engaging the consultant. However, 

as this program was not envisaged when the PBP’s funding submission for 2013/2014 was being 

considered no specific funding was allocated to it for its involvement.  

5. Identification of Income & Expenditure: 

 

There will be no income associated with the funding in terms of Council’s budget. 

 

Budget expenditure will be $43,000. Our budget for 2014/2015 includes item 621-3570-4589 – 

business centre support – contributions to other business organisations – Paddington Business 

Partnership - $45,000.  Therefore, there is an allocation within our 2014/2015 budget which would 

fully cover the funding being sought by the PBP. 

 

  

http://www.visitpaddington.org/vp/index.php
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In addition to the grant being sought from Woollahra Council the funding submission includes 

information on income from other sources. These include: 

 

 City of Sydney    $24,000 

 Business partnership fees $22,500 

 Business in kind support $  9,500 

 Corporate sponsorship $46,000 

 

TOTAL $82,000 
 

This demonstrates the PBP’s ability to attract funding from sources other than ourselves.  

6. Conclusion 

 
The key activities of the PBP for 2014/2015 are:  

 

 Management of the PBP’s affairs including business and administrative tasks, website and social 

media and financial records  

 Promotion of better business practices with a focus on the presentation of vacant shops 

 Conducting three (3) major events including event management  

 Marketing and promotion of Oxford Street  

 Increasing membership  

 

The PBP’s funding submission is considered to be well founded as: 

 

 The projects in respect of which funding is being sought are consistent with components of 

the Implementation Program supported by the Council and therefore are a means towards 

achieving the Oxford Street vision 

 Funding would be consistent with our DPOP, refer to part 4 above  

 It would enable the PBP to carry on with work it has already commenced with the assistance 

of our previous funding 

 The projects represent what the PBP believes it can reasonably deliver within the time frame 

and with the resources available 

 Information submitted by the PBP satisfactorily demonstrates that it plays an important role in 

reinvigorating and promoting the Oxford Street shopping precinct 

 It has a prepared a long term strategic plan that compliments and supports the Roadmap 

Report 

 It demonstrates that the PBP is contributing a relatively substantial proportion of the overall 

revenue required to undertake its projects from sources other than council funding 

 

A proportion of any approved funding should be withheld pending the PBP providing a satisfactory 

mid-stream report on its activities. 

 

 

Peter Kauter, Executive Planner Allan Coker, Director – Planning & Development 

 

  

Annexures 

 

1. ‘Quick Win’ Implementation Program 

2. Paddington Business Partnership’s funding submission 
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Item No: R3     Recommendation to Council 

Subject: Tender 14/11 - The Double Bay Library Fit Out Works  

Author:  Kylie Walshe, Director Community Services 

Zubin Marolia, Manager Property and Projects 

File No: Tender No 14/11  

Reason for Report: To recommend to Council the acceptance of a Tender  

 

Recommendation: 

 

A. That Council accept the tender from FDC Construction and Fitout Pty Ltd for the Double Bay 

Library Fit out Works for the sum of $4,896,277 (excluding GST). 

 

B. That the successful and unsuccessful tenderers be advised accordingly. 

 

C. That Council allocate $806,379 from the Property Reserve to the Double Bay Library Fit out 

project. 

 

 

Background 

 

Council has entered into a joint venture with Woolworths Ltd for the development known as Kiaora 

Lands.  This development includes two buildings either side of Kiaora Lane, Double Bay. Stage 1 

which opened earlier this year in June, includes Woolworths and About Life supermarkets, a 420 

space public car park, space allocated for early child care, food outlets and  retail. Stage 2 is 

currently being constructed and will have a public library, food outlets, retail and commercial space.  

The library is one component of this four storey building on New South Head Road, which will 

have a public arcade connecting New South Head Road and Kiaora Lane.   

 

On 27 May 2013, Council resolved to engage BVN Donovan Hill to design the fit out of the new 

Double Bay Library. In September to December 2013 consultation was conducted with the 

community to confirm the requirements and expectations of the new library.  This took the form of 

online feedback and a number of workshops with key target groups.  Following this, the design was 

developed, incorporating feedback and expectations. 

 

There have been presentations to Councillors detailing the progress of the designs in 2013 and 

2014.  The new library will be a ‘garden within a building’, with natural light and interesting areas 

that can be used for a variety of activities.  It has three levels, each with a distinct feel and purpose, 

with activity decreasing as visitors move up each level of the building. It has also been designed to 

incorporate the latest information and self-service technology, aiming to meet the expectations and 

technology needs of the computer savvy Woollahra residents. 

 

The Tender documents that detail the fit out design were completed in September 2014. 

 

Invitation to Tender  

 

The tenderers were shortlisted through a pre-selected NSW Procurement panel list of specialist 

fitout contractors that have the expertise, capability and experience to undertake fitout works for a 

public library.  Representatives from BVN, Savills Project Management and Council’s Property & 

Projects Manager shortlisted five contractors from the panel list. 
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On 9 September 2014 these five contractors were invited to select tender for the Double Bay 

Library Fit out Works.  Tenders closed at 2.30pm on 13 October 2014. 

A pre-tender meeting was held on 24 September 2014, which was attended by all invited tenderers.  

Questions raised by tenderers were answered and a record of the meeting was circulated to all 

tenderers.  

  

All the tenders accepted by the closing date and time are listed in Table 1: 

 

Table 1 

 

TENDERER 

A W Edwards Pty Ltd,  Northbridge  

Buildcorp Group Pty Ltd,  Camperdown 

FDC Construction & Fitout Pty Limited, Forest Lodge 

Ichor Constructions Pty Ltd, Mascot 

Renascent Sydney Pty Ltd,  Chatswood 

 

Tender Assessment  

 

The tender assessment panel comprised Kylie Walshe, Director Community Services, Zubin 

Marolia, Manager Property & Projects, David Byatt Purchasing Coordinator, Namaste Burrell, 

Associate BVN Donovan Hill and Dinh Luu, Savills Project Management.    

 

Council has previously resolved that a probity adviser should be included during the tender 

assessment stage for high risk, high value or sensitive projects.  This contract was deemed to meet 

this definition and it was agreed that a probity adviser should be included in the tender process.   

Stephen Dunshea, Director Corporate Services was on the Panel and acted as Probity Adviser.  

Experts also provided advice to the panel on mechanical components and a quantity surveyor was 

engaged to review the tendered prices.   

 

Prior to the closing date on 13 October 2014, the tender panel agreed on the weightings that would 

be used against the advertised selection criteria. 

 

The tender panel carried out an initial evaluation of the tenders and deemed all tender(s) to be 

conforming.  The tenders were assessed in accordance with the selection criteria stated in the tender 

documents. Clarification was sought on matters that the tender panel deemed necessary.  All 

tenderers were offered the opportunity to provide clarification in writing on these matters.  

 

All tenderers provided a lump sum tender price and a schedule with pricing options for 

consideration by Council.  These are detailed below. 

 

Table 2 

 

Tenderer 

 

Lump sum tender price 
(Excluding GST) 

A W Edwards Pty Ltd   $5,444,063 

Buildcorp Group Pty Limited   $5,903,247 

FDC Construction & Fitout Pty Ltd $4,896,277 

Ichor Constructions Pty Ltd $4,912,509 

Renascent Sydney Pty Ltd   $5,252,480 
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The tenders were given a preliminary score on each item of the selection criteria, which resulted in 

a total score out of 100.  Tenders were ranked in accordance with their scores.  

 

Table 3 shows the scores and rankings of all tenders considered. 

 

Table 3 

 
TENDERER 

 

 

 

 

 

 

 

 

 

 

 

Tender 

Program 

Key 

Personnel, 

level of 

resourcing and 

organisational 

capability 

 

Demonstrated 

previous 

experience 

with similar 

projects 

Detailed 

Methodology 

S
co

re
 e

x
cl

u
d

in
g

 P
ri

ce
 

Tender 

Price 

T
o

ta
l 

S
co

re
 

 R
a

n
k

in
g

 

Weighting 15% 15% 15% 15% 60% 40% 100%  

A W Edwards 

Pty Ltd 
13.39 13.13 12.5 9.75 48.77 34.36 83.13 3 

Buildcorp 

Group Pty Ltd 
15 13.13 15 14.25 57.38 34.77 92.15 2 

FDC 

Construction & 

Fitout Pty Ltd 

10.98 15 15 14.25 54.48 40 95.23 1 

Ichor 

Constructions 

Pty Ltd 

11.52 9.38 11.25 6.75 38.89 30.84 69.74 5 

Renascent 

Sydney Pty Ltd   
12.5 11.25 11.25 9 44 36.83 80.83 4 

  

(a) Tendered Price. The lowest price is deemed to achieve 100% of the score for this criterion.  The lowest price 

is divided by the other tenderers’ prices to give their respective scores as percentages after being adjusted for 

schedule of rates, trade breakdown, preliminaries and margin. 

(b) Tender Program.  Tenderers were asked to submit a work program detailing when the work will be carried 

out, the time frame to complete each identified tasks, significant milestones and hold points.   

(c) Nominated key personnel, proposed level of resourcing and organisational capability. Tenderers were 

asked to outline the key personnel that will be employed to work on the project, with specific reference to 

experience in carrying out similar work and the percentage of time that each employee will be working on the 

project. 

(d) Demonstrated previous experience with similar projects. Tenderers were asked to provide examples of 

recent experience with the fit out of public buildings, with particular emphasis on the fit out of public libraries. 

(e) Detailed methodology.  Tenderers were asked to provide detail on the methods they will use to complete and 

manage the fit out process including communication method, stakeholder meetings and key milestones for 

delivery.  They were asked to describe the process which they will use to deliver the project, including key 

milestones, understanding of project, site and operational constraints and staging.   

 

Post-Tender Interviews were conducted with the top two tenderers, FDC Construction & Fitout Pty 

Ltd and Buildcorp Group Pty Ltd, on 29 October 2014. The purpose of the interviews was to  

review and test the information provided by the tenderers with regard to the published selection 

criteria, and where necessary to raise questions which the panel may have had with any aspect of a 

tender. These interviews specifically concentrated on the proposed program of works, personnel to 

work on the project and methodology. Referees were also contacted and their opinions sought on 

previous projects carried out.  The tender scores and rankings were reviewed and finalised 

following these interviews and reference checks. 
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FDC Construction & Fitout Pty Ltd 

 

FDC Construction & Fitout Pty Ltd (FDC) specialise in fit outs and have completed many complex 

and relevant projects.  The personnel have extensive experience and the detailed methodology was 

very clear, showing a good understanding of the site and project.  FDC proposed the longest 

program of works and the most competitive tender price.  Accordingly, prior to the inclusion of 

price weighted scores, FDC Construction were assessed as second highest in the non-priced criteria. 

 

FDC presented with a team of seven staff members for the interview. This delegation included the 

executive team, the estimators who priced the Project and the delivery team proposed to manage the 

works. FDC’s approach to the interview was professional with a high quality published portfolio of 

past and relevant projects which was circulated to the panel members.  

 

FDC demonstrated a thorough understanding of both the Project scope and also importantly the site 

constraints and access conditions. It was clear from their described methodology that they had 

satisfied themselves with the conditions of the site. The team presented as a collaborative group. 

FDC’s methodology for the sequencing of the works was consistent with Savills approach and they 

have offered to reduce the programme by two weeks though further discussion and collaboration 

with the client team without compromising quality. They ranked first in the tender assessment 

inclusive of price. 

  

It was clear from the interview that FDC had put a considerable amount of effort into positioning 

themselves to be successful. This effort resulted in a positive translation to the panel of their 

understanding of the Project’s demands and sharing the Council’s needs for an outstanding Project 

outcome.  

 

Buildcorp Group Pty Ltd 

 

Buildcorp Group Pty Ltd provided an excellent tender response, with specialist experience with 

similar and larger projects, personnel with extensive experience and very detailed methodology.  

Buildcorp proposed the shortest program of works and prior to the inclusion of price weighted 

score, Buildcorp were assessed as highest in the non-priced criteria. However, Buildcorp had the 

highest lump sum tender, ranking them second in the overall tender assessment. 

 

Buildcorp were the second company to be interviewed which they had requested due to other 

commitments. In comparison to FDC, Buildcorp were represented by three staff members. The head 

of their fit out division, the project manager and a building services oriented design manager. 

 

This representation did not give the panel the same level of confidence that was demonstrated by 

FDC as they were not represented by any of the site team apart from their Project Manager.  It was 

clear from the tender material that the Buildcorp presentation and attention to detail in addressing 

the tender criteria was excellent. The Buildcorp portfolio of projects speaks for itself and they are a 

well-established fit out organisation with 25 years’ experience.  Buildcorp have their own in house 

joinery division which would assist in their capabilities to control the works directly. 

 

The Project Manager had also carried out a site investigation and identified a suitable area for a 

construction and loading zone after discussion with council’s traffic team. 

 

Discussion: 

 

Council was fortunate to be in the position to have the choice between five highly qualified and 

experienced contractors.  Whilst all have significant experience and track record in the fit out of 

libraries and public buildings our assessment was based on the response to the Tender Brief, the 

tender program and the methodology presented to complete the project. 
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As the date for access to the building is still to be confirmed, it is anticipated that the contractor will 

commence in July 2015. 
 

It was the unanimous opinion of the tender panel that the tender submitted by FDC Construction & 

Fitout Pty Ltd is the most advantageous to Council in terms of price, capability and program to 

construct the fit out for the new state of the art library in Double Bay.   

 

Referee checks for FDC Construction & Fitout Pty Ltd were very positive in respect of value for 

money, quality of work and the ability to complete the works within an acceptable time frame, with 

particular points raised on the teams’ ability to; 

 

 pro-actively manage design issues and the long lead time procurement process; 

 co-ordinate in a co-operative manner with the Head Contractor (in this case Ganellen) 

managing the main building works; 

 work in confined access site constrained environments; 

 actively engage as part of the Project team in problem solving and adopting a non-contractual 

approach to delivering high quality outcomes; 

 understand the sensitive nature of the I.T component and Council’s need for the seamless 

interfacing with the fit out and successful operation within the new Library; 

 manage any variations to scope in a fair and reasonable manner without requests for 

extensions of time. 

 

A financial check was undertaken by Veda Group, an independent financial company. They 

completed a detailed financial and performance assessment and found that FDC is trading in a 

profitable manner and the size of its annual revenue indicates that this tender is within its operating 

capacity and FDC has a very strong financial capacity to undertake the library fit out contract.  

 

It is therefore recommended that Council award the tender for the Double Bay Library Fit-Out 

Works to FDC Construction & Fitout Pty Ltd in accordance with their tender submission. 

 

Potential Savings 

 

When approving the architects to design the library fit out on 13 August 2012, Council resolved; 

“That the Design Tender Brief request that consideration be given to a range of cost effective 

options to reduce fit out costs.”  The architects for the library fit out, BVN Donovan Hill were 

strongly encouraged to present a range of options for Council to consider without affecting the 

quality and standard of the fit out design and finishes.  To address this resolution a range of pricing 

options were included in the Tender for the Double Bay Library Fit out Works.  These are detailed 

in Table 4 below. 

 

Table 4 

 

Pricing Option Saving 

Remove the green wall and replace with ply wall paneling $53,540 

Replace shelving shrouds with butt joints (replacing mitre joints) $42,777 

Alternative operable wall $15,130 

Total potential savings $111,447 

 

On review, it is considered that taking up the lower cost options will produce an inferior product.  It 

is not recommended that these be taken up with the successful tenderer. 
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Total Project Costs: 

 

Council has previously been advised that the estimated project cost for fit-out of the new Double 

Bay Library was $5.65 million.   This preliminary budget estimate was set based on a quantity 

surveyor assessment of the indicative costs of a standard public library over three levels prior to any 

designs being prepared.  It must be noted that this quantity surveyor assessment did not include a 

number of key design features that are included in the current Double Bay Library Fit out Design, 

such as the voids on each level.  In particular, it did not include the required amount of joinery and 

technology required to ensure that the new facility meets the brief of a ‘state of the art’ library that 

would meet the expectations of the Double Bay and broader Woollahra community. 

 

Additionally, the proposed green wall and planting was not envisaged at the time of preparing the 

initial quantity surveyor assessment.   There has also been an escalation of construction costs since 

the preliminary budget estimate was prepared in 2012. 

 

The revised total project costs based on the latest BVN design for a state of the art facility to meet 

all Council and community expectations well into the future is summarised below: 

 

Design & Project Management $546,655 

Fit-out tender $4,896,277 

Variations to the base building $546,629 

Technology (IT, RFID,PCs) $515,722 

Other (plants, signage, wifi) $180,000 

Construction contingency $400,000 

Total Project costs $7,085,283 

 

The most significant of the variations relates to the base building as a result of moving the void.  

Details of the benefits of this significant change to the design have previously been presented to a 

briefing of Councillors.  This budget also includes a $400,000 construction contingency which may 

not be required. 

 

Total Project Funding: 

 

Council has a total budget of $5,847,404 for this project, funded by: 

 

Local Infrastructure Renewal Scheme Loan $5,624,000 

State Library Grant – Building 
(approved and received) 

$100,000 

Property Reserve $123,404 

 $5,847,404 

 

In addition to this funding, Council has the ability to add $200,000 in grant funding and $231,500 

from the Library Reserve to the project.  The total potential funding for the project is summarised 

below. 

 

Current approved funding $5,847,404 

Library Reserve $231,500 

State Library Grant – Technology $100,000 

Sustainability Funding $100,000 

Total Funding $6,278,904 

 

Based on the total projects cost of $7,085,283 this would leave a funding shortfall of $806,379. 
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The best case scenario is that Council is successful in the grant applications valued at $200,000.  

Should these applications be unsuccessful, the shortfall may be up to $1,006,379 if the full 

$400,000 contingency is required. 

 

In order to progress this project, and award the tender for the library fit out, it is recommended that 

Council allocate $806,379 to the Double Bay Library Fit out Project from the Property Reserve.  

Details on this allocation are found in the report on the Long Term Financial Plan, also on the 

Corporate & Works Committee agenda on 1 December 2014. 

 

Conclusion: 

 

FDC Construction & Fitout Pty Ltd have presented in a far more energetic manner than any other 

tenderer. They demonstrated a thorough knowledge of the site and Project Scope and were able to 

answer commercial questions at the meeting and make decisions with the executive team on hand. 

Overall, the presence of the FDC team and enthusiasm resulted in a compelling commitment they 

have for the Project’s successful delivery.  Accordingly, the tender panel recommends that Council 

enter into a contract with FDC Construction & Fitout Pty Ltd for the Double Bay Library Fit out 

Works for the sum of $4,896,277 (excluding GST).  

 

It is also recommended that Council allocate an additional $806,379 to the Double Bay Library Fit 

out budget from the Property Reserve in order to progress and complete the project. 

 

 

 

Kylie Walshe 

Director Community Services 

Zubin Marolia 

Manager Property & Projects 

 

 

 

Annexures: 

 

Nil. 
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Item No: R4 Recommendation to Council 

Subject: Long Term Financial Plan 

Author: Don Johnston, Chief Financial Officer 

Stephen Dunshea, Director - Corporate Services 

File No: 331.G 2014/15 

Reason for Report: To provide the Committee with an update on the review of Council's Long 

Term Financial Plan following the recent sale of two strategic council assets 

and to proposed a Supplementary Work Program for inclusion in the 

2014/15 DPOP. 

 

Recommendation: 
 

THAT Council: 

 

A. Note the revised Long Term Financial Plan models presented as Annexures A & B to the 

report which present Council’s positive and sustainable financial position against NSW 

Treasury Corporation’s benchmark Local Government Financial Indicators. 

 

B. Endorse the financial strategies supporting the Long Term Financial Plan modelling presented 

in the report that aim to maintain our capacity for effective and efficient service delivery and 

long term financial sustainability.   

 

C. Note that Long Term Financial Plan will be further progressed in conjunction with the 

development of the 2015/16 Budget and preparation of Council’s ‘Fit for the Future’ 

submission to the State Government. 

 

D. Note the revised forecasts presented in the report for transfers to the Property Reserve 

resulting from the sale of the O’Dea Avenue Depot Site and 9A Cooper Park Road. 

 

E. Note that the future report to be presented to the Corporate & Works Committee in relation to 

the allocation of 9A Cooper Park Road funds will result from the Assets Working Party’s 

deliberations on a range of property related matters, including the future use of St Brigid’s, 

the Rose Bay Car-park study and other community/recreational facilities. 

 

F. Note the recommendation in the Library Fitout Tender report, also on tonight’s business 

paper, to approve a budget variation of $806,379 for the fit-out of the new Double Bay 

Library to be funded from the Property Reserve. 

 

G. Adopt the proposed Supplementary Capital Works Program presented in the report to the 

value of $1.345m as additional projects to be included in the 2014/15 Delivery Program and 

Operational Plan. 
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Introduction: 

 

The Corporate & Works Committee received a detailed report in May 2014 regarding Council’s 

Long Term Financial Plan (LTFP).  The report was considered in conjunction with Council’s draft 

2014/15 Delivery Program and Operational Plan including the 2014/15 Budget. 

 

The subsequent Council resolution in respect of the LTFP was as follows: 

 

A. THAT Council receive and note the NSW Treasury Corporation (TCorp) Financial 

Assessment and Sustainability Report – February 2014 for Woollahra Council presented as 

Annexure 1. 

 

B. THAT details of the TCorp Report be included in Council’s draft Delivery Program 2013 to 

2017 and Operational Plan 2014/15, noting in particular the following conclusions from  

TCorp in respect of the ‘Base Case’ and ‘Sustainability Scenario’ long term financial plan 

models assessed: 

 

i. “Based on the revised information provided to TCorp for the Base Case scenario, 

Council is currently assessed as having a FSR [financial sustainability rating] of 

Moderate.  The outlook for Council for the next three years is positive, which means 

that Council could achieve a FSR of Sound within three years, but based on the LTFP 

forecasts, it would then be likely that the FSR would revert to Moderate in 2018. 

ii. Based on the revised information provided to TCorp for the Sustainability scenario, 

Council is currently assessed to have a FSR [financial sustainability rating] of 

Moderate.  The outlook for Council is currently positive which means that Council 

could achieve a FSR of Sound within the next three years and remain sound based on 

LTFP forecasts. 

 

C. THAT the draft Delivery Program 2013 to 2017 and Operational Plan 2014/15 also flag a 

potential special variation application in 2015 identifying the significant improvement in 

financial sustainability a successful application would bring with a modest increase in 

average rates. 

 

D. THAT the information proposed in Recommendations B and C above for inclusion in the 

draft Delivery Program and Operational Plan be in the form provided as Annexure 2.  

 

E. THAT further modelling of Council’s long term financial plan be undertaken as the sale of 

two significant strategic asset sales included in the 2014/15 Budget, being Council’s current 

depot site at O’Dea Avenue and the property 9A Cooper Park Road, are finalised, noting 

that the funds from the sale of 9A Cooper Park Road are to be quarantined in a special 

reserve until a further report is considered in relation to the allocation of the proceeds. 

 

F. THAT Council note the finalisation of Council’s Sustainability Model long term financial 

plan and any special rate variation application for 2015 will be subject to community 

consultation. 

 

This report responds to Part E of the above recommendation by providing a progress report on the 

review of Council’s LTFP following the sale of both the O’Dea Avenue depot site and 9A Cooper 

Park Road. This progress report is also presented in the context of the State Government’s release 

of its Fit for the Future response to the Local Government Review Panel’s recommendations and 

the Fit for the Future Self-Assessment Templates. 
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The report is also consistent with a Council resolution from April 2014 on the draft 2014/15 Budget 

to receive a further report to consider future operational and capital budget allocations having 

regard to proceeds from those sales. 

 

The report also proposes a supplementary program of expenditure for inclusion in the 2014/15 

budget, funded from surplus proceeds from the asset sales, in order to expedite a number of priority 

projects which Council has not previously had the available resources to pursue. 

 

Report: 

 

In finalising Council’s 2014/15 budget earlier this year it was noted that 2014/15 presented as an 

exciting opportunity for the Council to expedite a range of long-standing strategic priorities which it 

had not previously had the available resources to pursue.  This opportunity was to arise through the 

proposed sale of two significant strategic Council assets, being Council’s current deport site at 

O’Dea Avenue Waterloo and the vacant residential site at 9A Cooper Park Road Bellevue Hill.   In 

anticipation of the sale of these strategic assets, Council’s original 2014/15 budget contained 

provisions for these sales of $40 million and $12 million respectively – a total of $52 million.   

 

As previously reported to Council, the O’Dea Avenue depot site was sold for $56 million ($16 

million higher than the budget provision) with the contract providing for a delayed settlement.  The 

timing of receipt by Council of the sale proceeds is as follows: 

 

On exchange of Contracts     $5.6 m (Paid)  

December 2014     $7.4 m (Due 15/12/14) 

June 2015      $9.4 m 

July 2016    $33.6 m 

 Total     $56.0 m 

 

The sale of 9A Cooper Park Road has now settled for the full amount of $9.143 million, being 

$2,857,000 lower than the 2014/15 budget provision.  

 

Proceeds from the sale of the two properties totals $65.143 million.  This is $13.143 million more 

than the $52 million provision in the 2014/15 budget. 

 

Before considering the future allocation of the surplus sale proceeds from these significant asset 

sales in the review of the LTFP, it is important to recap on how the $52 million provision was 

accounted for in Council’s adopted 2014/15 budget and LTFP and the recent adjustments included 

in the September quarterly budget review in respect of the asset sales. 

 

2014/15 Budget 

 

Council’s 2014/15 budget included an estimate of $52 million as the proceeds from the sale of the 

O’Dea Ave depot site ($40m) and 9A Cooper Park Road ($12m).    

 

In including these indicative estimates in the budget, Council took the prudent approach of 

restricting, as much as possible, expenditure of the proceeds to costs associated with facilitating the 

sales and for the relocation of the Council Works Depot to the new shared facility with Waverley 

Council.  A further $1 million utilisation of the sale proceeds was allocated to the infrastructure 

renewal program to ensure expenditure on this program remained at the optimal level identified in 

Council’s Asset Management Plans. 
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In summary, the 2014/15 budget provided as follows in respect of the asset sales and the resultant 

transfer to the Property Reserve: 

 

 Proceeds on sale:     $52,000,000 

 Estimated costs on sale:       ($200,000) 

 Depot relocation:         

 Capital     ($11,000,000) 

 Early lease termination            ($250,000) 

 Shared transition manager              ($90,000) 

New SES Depot:         ($600,000)  Actual cost subject to confirmation through Tender SC2469 

Infrastructure Renewal:    ($1,000,000) 

 Transfer to Property Reserve:   $38,860,000 

 

There were a number of budget adjustments required at the September quarterly review to reflect 

the actual sale prices for both O’Dea Avenue and 9A Cooper Park Road, and the timing of receipt 

of the proceeds.  The most significant of these being to reduce the reduction in the estimated 

transfer to the Property Reserve for 2014/15 by $33,600,000 given the delayed settlement of the 

O’Dea Avenue site sees this amount being received in 2015/16. 

 

Other adjustments were a $2,857,000 reduction to reflect the actual sale of 9A Cooper Park Road, 

and a further $485,000 reduction to offset lower than forecast interest on investment revenue also 

due to the delayed settlement of O’Dea Avenue.   As a result of these budget review adjustments, 

the 2014/15 budget now provides as following in respect of the sale of these two assets: 

 

 Proceeds on sale:     $65,143,000       

 Delayed settlement (2015/16) ($33,600,000) 

Costs on sale: 

 Balance of O’Dea Ave       ($107,949) 

 9A Cooper Park Road         ($70,000)     

 Depot relocation:     

 Capital     ($11,000,000) 

 Early lease termination            ($100,000) 

 Shared transition manager           ($90,000) 

New SES Depot:         ($600,000) 

Infrastructure Renewal:    ($1,000,000) 

Reduction in interest revenue:       ($485,000) 

 Transfer to Property Reserve:     $18,090,051 

 

It is important to note that the transfer to the Property Reserve of $18,090,051 above comprises 

$9,017,051 relating to the sale of the O’Dea Avenue Deport and $9,073,000 deriving from 9A 

Cooper Park Road.   

 

The transfer of the $9,073,000 from the 9A Cooper Park Road sale to the reserve is in keeping with 

the Council resolution from 28 April 2014 that the funds from the sale of 9A Cooper Park Road be 

quarantined in a special reserve until a further report is considered in relation to the allocation of the 

proceeds.  The reduction from the $9,143,000 sale price for 9A Cooper Park Road to $9,073,000 is 

due to the selling agent costs of $70,000. 

 

It is suggested that the future report in relation to the allocation of 9A Cooper Park Road funds will 

result from the Assets Working Party’s deliberations on a range of property related matters, 

including the future use of St Brigid’s, the Rose Bay Car-park study and the refurbishment of other 

community/recreational facilities.  
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Current LTFP 

 

In addition to the 2014/15 budget provisions relating to the sale proceeds noted above, Council’s 

current LTFP proposed a further modest allocation of the proceeds to supplement its infrastructure 

and buildings renewals programs.  

 

Whilst specific projects to be funded from these increased allocations were not identified in the 

current LTFP, an amount of $6.05 million was earmarked for additional infrastructure renewal 

works over the period 2015/16 to 2027/2028 and an additional $3.75 million for buildings 

improvements over the period 2015/16 to 2019/20. 

 

Again, Council’s improved financial position provides an opportunity for Council to re-visit these 

long-term funding strategies for infrastructure and building renewal works as the review of LTFP is 

considered in the context of the 2015/16 budget strategy and its response to the Fit for the Future 

program.  

 

Revised LTFP 

 

In light of the significantly higher than anticipated sale proceeds, a preliminary review of Council’s 

LTFP has been completed.   Whilst there is still work to do on the review of the LTFP as we 

commence preparation of the 2015/16 Budget and our Fit for the Future submission to the State 

Government, the results of the preliminary review are presented as Annexures A & B to this report. 

 

In addition to the adjustments to the LTFP arising from the sale proceeds, the opportunity was taken 

to increase the allocation of additional funds for infrastructure renewal works specifically aimed at 

reducing Council’s infrastructure backlog.   The revised modelling sees an amount of $10.07 

million earmarked for additional infrastructure renewal works over the period 2015/16 to 2019/20 

with the additional $3.75 million for buildings improvements remaining the same over the period 

2015/16 to 2019/20. 

 

Annexure A models the LTFP exclusive of any Special Rate Variation (SRV) application for 2015 

and Annexure B includes the potential SRV for 2015 which was referenced in Council’s 2014/15 

DPOP.    The Corporate & Works will further consider the option of an SRV as part of its 2015/16 

budget strategy deliberation.  

 

Supporting each of the Annexures is a table which presents Council’s financial performance in it 

long term financial projections again NSW Treasury Corporation’s (TCorp) financial benchmark 

indicators for Local Government. 

 

In reviewing the LTFP documents (non SRV Model – Annexure A) it is clearly evident that 

Council maintains a healthy to strong financial position against the majority of the TCorp 

indicators, being: 

  

Ratio Benchmark Result 

Operating Ratio Better than negative 4% Exceeding 

Cash Expenses Ratio Greater than 3 Months Exceeding 

Unrestricted Current Ratio 1.5x Exceeding 

Own Source Operating Ratio Greater than 60% Exceeding 

Building & Infrastructure Backlog Ratio Less than 0.02x Exceeding 

Asset Maintenance Ratio Greater than 1x Exceeding 

Building & Infrastructure Asset Renewal Ratio Greater than 1x Exceeding (Medium Term) 

Capital Expenditure Ratio Greater than 1.1x Exceeding (Medium Term) 
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Specific area where the LTFP model indicates that we are not meeting benchmark in the long term 

are discussed below: 

 

TCorp Indicator Comments 

Debt Service Cover Ratio Falls slightly below benchmark in 2015/16 & 2016/17 primarily due 

to the repayment of Kiaora Place loans – returning to above 

benchmark in 2017/18 through the repayment of an old loan and as 

Council’s revenue base grows. 

Interest Cover Ratio Below benchmark between 2014/15 & 2023/24 due to level of 

Kiaora Place loans.  It should be noted that the funding agreement 

with Woolworths Ltd provides offset provisions that limit Council’s 

exposure in the event of rental default. 

Building & Infrastructure 

Renewal Ratio 

LTFP modelling utilises strategic asset sales proceeds in early years 

to demonstrate that Council can meet benchmark levels.  Further 

consideration to be given to longer term funding options to support 

required funding levels. 

Capital Expenditure Ratio Similar to above, LTFP modelling utilises strategic asset sales 

proceeds in early years to demonstrate that Council can meet 

benchmark levels.  Further considerations to be given to longer term 

funding options to support required funding levels 

 

The TCorp indicator table for Annexure B (SRV Model) demonstrates Council achieving all 

benchmarks in the long term as well as addressing previously raised structural deficit issues and 

liability coverage ratios (i.e., ELE liability and bonds/deposits).    It also provides capacity for 

Council to improve operational service level capacity regardless of any SRV.  It is also expected 

that Council’s financial sustainability against these ratios will continue to improve as we more 

closely examine opportunities to refine the LTFP modelling. 

 

However, it is important to note that Council is yet to consider its position in respect of an SRV 

application for 2015 which is a matter that will be addressed further in the consideration of the 

budget strategy for 2015/16. 

 

Proposal: 

 

It was acknowledged in the budget report earlier this year that the conservative approach taken in 

respect of the proposed asset sales would present Council with a unique opportunity to develop a 

sustainable program of expenditure to address a range of strategic projects, business centres 

revitalisation programs, and other community initiatives once the full quantum of available funds 

had been determined.   At the time, Council noted the following as examples of matters that it 

would be in a position to consider in this regard: 

 

Oxford Street 

Rose Bay Carpark 

St Brigid’s Re-use 

Edgecliff Road 

Queen Street 

Placemaking/Economic Development 

Double Bay 

Information Technology Development 

Community Facilities Improvements 
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It has also been previously acknowledged by the Corporate & Works Committee that there are 

matters still to address in Council’s long term financial planning that target our structural deficit and 

reserve coverage for employee leave and deposits/bonds liabilities.  Whilst considerable work has 

been done to date in addressing these matters in our current LTFP, the opportunity exists to re-

examine these matters given the much improved financial position Council faces in light of the 

strategic asset sales.     

 

Work has already commenced in this regard and will continue as the Corporate & Works 

Committee develops its 2015/16 budget strategy early in the new-year and prepares Council’s Fit 

for the Future submission to the State Government by 30 June 2015. 

 

Given that there is still work to be done on the LTFP, it is considered prudent to still take a 

conservative approach to the allocation of surplus funds generated from these strategic assets sales.   

It is in this context that it is proposed to allocate a conservative proportion of the O’Dea Avenue 

sale funds (noting also the Council’s previous resolution in respect of the $9,073,000 in proceeds 

from the sale of 9A Cooper Park Road will remain quarantined in the Property Reserve) to a series 

of projects for which there is a more immediate need and which will have a demonstrable benefit to 

the community in the short term.   

 

In some cases, these are projects which were considered in previous budget discussions but for 

which funds were not available.  In the case of the ‘Double Bay Priorities’ the projects were 

recommended by the Double Bay Working Party and endorsed by Council. The projects 

recommended by staff for immediate inclusion in the capital works program are shown in the table 

below: 

 

2014/15 Supplementary Capital Works Program 

 

Item Project Description Value 

1 Review of recreational needs 

analysis 2006 

Required to be updated which will 

provide Council with an up-to-date 

understanding of the community’s 

recreation needs, existing opportunities 

and relevant trends impacting on 

recreation services or facility provisions. 

$100,000 

2 Rose Bay Walking/Running 

Trail 

Walking/running trail around the golf 

course. Allocated $100k in 2014/15 

Capital Budget for the Stage 2 works 

along Old South Head Road and 

awaiting grant funding to assist the 

project.  Stage 2 cost estimates are $297k 

- $359k. 

$250,000 

3 Cooper Park Pathways An upgrade is required to the Rosewood 

walk within Cooper Park.  This project 

was approved in the 2013/14 Budget 

however the funding was redirected to 

the Cooper Creek collapse. The project 

was not able to be funded through the 

2014/15 budget deliberations.  

$100,000 

4 Woollahra Oval 1 Grandstand The project is to replace the temporary 

grandstand hired for the 2014 season. 

$100,000 

5 Redleaf Ground Floor Toilets 

Upgrade 

Required to upgrade the deteriorated 

visitor and staff facilities on the ground 

floor of Redleaf Council Chambers.  

  

$85,000 
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6 New South Head Road 

Edgecliff – Streetscape 

Upgrade Works, North side 

Ocean Street to Darling Point 

Road. 

High priority project as identified in the 

Retail Area Infrastructure Review. 

$360,000 

7 William Street Paddington – 

Streetscape Works. 

There is $510k remaining in the Local 

Infrastructure Renewal Scheme project 

budget for William Street.  Due to the 

need to use bluestone pavers and an 

upgrade of the design during 

consultation (new K&G and footpaths on 

both sides of the road), this project has 

been estimated to exceed the budget.  If 

additional funding is not available 

through this process another project on 

the Paddington capital works program 

will need to be deferred. 

$150,000 

8 Greening of New South Head 

Road 

The Double Bay working party identified 

this project as a ‘quick win’ priority 

project at its meeting held on 24/09/14. 

The project was described in a report to 

the Urban Planning Committee on 

7/10/14 as: “investigate and report back 

on options for the greening of New South 

Head Road, including pots and hanging 

baskets”. 

 

The estimate of $50,000 is for the cost of 

implementation. 

$50,000 

9 Digital City Guides This project was also identified by the 

Double Bay Working Party as a quick 

win priority project at its meeting held 

on 24/09/14. The project was described 

as, “investigate the viability and costs of 

digital city guide consoles and new 

signage and maps at the ferry wharf and 

at Edgecliff station”. 

 

An allocation of $30,000 is an estimate 

of the cost to Council of investigating 

and implementing the guides. 

$30,000 

10 Consultancy for Public 

Domain Plan/Gateway Plan 

This project was identified by the 

Double Bay Working Party as a priority 

project for which funding would need to 

be allocated. The project was described 

as: 

“Commission a suitable urban design 

consultant to review the Double Bay 

Public Domain Improvements Plan have 

regard to the following: 

 Developing an activity hub with 

more intense footway dining at the 

intersection of Cross Street and 

Transvaal Avenue 

$70,000 
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 Creating more places to meet and 

greet and for footway dining 

 The potential for gateway entries on 

New South Head Road 

 The potential to link the village 

better with Sydney Harbour” 

11 Consultancy for lighting 

scheme 

The Double Bay Working Party 

identified that a lighting scheme for 

Double Bay had the capacity to create a 

distinctive night time ambience which 

will make Double Bay a more attractive 

place at night.  The project is to develop 

a lighting scheme for the Double Bay 

commercial area.  The outcome of the 

consultant report will form the basis of a 

larger project which will be considered 

for funding in 2015/16. 

$50,000 

 Total  $1,345,000 

 

In addition to the supplementary capital works program presented in the table above, a 

recommendation has also been made to fund the budget variation of $806,379 required for the fit-

out of the new Double Bay Library from the Property Reserve. 

 

Consequently, the revised forecast for the transfer to the Property Reserve for 2014/15 resulting 

from the asset sales, and inclusive of the above supplementary works program presented above and 

the Double Bay Library variation is as follows: 

 

 Forecast at September Review  $18,090,051 

 Supplementary Works Program  ($1,345,000) 

 Double Bay Library       ($806,379)   

 Revised Transfer to Reserve   $15,938,672 

 

This revised forecast transfer to the Property Reserve comprises $6,865,672 relating to the sale of 

the O’Dea Avenue Deport and $9,073,000 remaining quarantined from the 9A Cooper Park Road 

sale.   

 

Conclusion: 

 

In finalising Council’s 2014/15 budget earlier this year it was noted that 2014/15 presented as an 

exciting opportunity for the Council to expedite a range of long-standing strategic priorities which it 

had not previously had the available resources to pursue.   This opportunity was to arise through the 

proposed sale of two significant strategic Council assets, being Council’s current deport site at 

O’Dea Avenue Waterloo and the vacant residential site at 9A Cooper Park Road Bellevue Hill. 

 

Details of the positive budget adjustments arising from the actual sale proceeds have been outlined 

in this report along with a progress report on the review of Council’s Long Term Financial Plan 

following these strategic asset sales.  It is also noted that the LTFP will be subject to further review 

as Council develops its budget strategy for 2015/16 and its Fit for the Future submission to the State 

Government by 30 June 2015. 

 

The report proposes a supplementary program of expenditure for inclusion in the 2014/15 budget, 

funded from surplus proceeds from the asset sales, in order to expedite a number of priority projects 

which Council has not previously had the available resources to pursue.  It is recommended that 

Council adopt this supplementary capital works program for inclusion in the 2014/15 DPOP. 
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The report also notes that consistent with Council’s previous resolution, it is projected that 

$9,073,000 from the sale of 9A Cooper Park Road will remain quarantined in the Property Reserve 

pending a report to the Corporate & Works Committee on the Assets Working Party’s deliberations 

on a range of property related matters, including the future use of St Brigid’s and the Rose Bay Car-

park study, and other community/recreational facilities. 

 

 

 

 

 

 

 

Stephen Dunshea 

Director Corporate Services  

 

 

 

 

 

Don Johnston 

Chief Financial Officer 

 

 

 

 

 

 

Annexures: 

 

Annexure A: Long Term Financial Plan - Non SRV Scenario 

Annexure B: Long Term Financial Plan – SRV Scenario 
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Non SRV Scenario 

 

 
 

  

Income Statement
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

INCOME FROM CONTINUING OPERATIONS

Rates & Annual Charges 41,885     44,359      46,738     48,413     49,952     51,514     53,151     54,840     56,583     58,383     60,239     62,155      64,132      66,172      68,277      70,450      72,692      75,006      

Fees & Charges 8,671       8,999        9,768       10,174     10,485     10,805     11,135     11,475     11,825     12,186     12,558     12,941      13,336      13,744      14,163      14,595      15,041      15,500      

Interest 2,932       3,774        2,066       2,464       2,163      3,272      4,015      4,341      4,315       4,271       4,358       4,369        4,408        4,482        4,565        4,749        4,932        4,955        

Other Operating Revenues 10,438     11,970      11,134     17,084     18,822     21,439     21,861     22,298     22,832     23,483     23,976     24,342      23,950      25,687      26,578      27,273      27,990      28,731      

Operating Grants & Contributions 3,515       3,120        2,501       3,443       3,294      3,368      3,443      3,521      3,599       3,680       3,762       3,847        3,933        4,025        4,129        4,253        4,380        4,512        

Capital Grants & Contributions 3,620       4,356        3,364       2,062       1,750      1,751      1,752      1,753      1,754       1,755       1,757       1,758        1,759        1,760        1,761        1,763        1,864        1,865        

Other Income:

Net Gain on Sale of Assets -          -           -          -          -          -          -          -          -          -          -           -           -           -           -           -           -           

TOTAL INCOME 71,061     76,578      75,571 83,641 86,466 92,149 95,358 98,227 100,909 103,758 106,650 109,412 111,518 115,870 119,473 123,083 126,899 130,569

EXPENSES FROM CONTINUING OPERATIONS

Employee Costs 32,425     32,936      34,867     35,209     36,198     37,445     38,734     40,066     41,444     42,869     44,197     45,566      46,977      48,432      49,932      51,479      53,074      54,718      

Borrowing Costs (Interest) 507          439           677          4,793       6,907      6,731      6,539      6,370      6,220       6,065       5,905       5,743        5,551        5,355        5,168        5,011        4,825        4,628        

Materials & Contracts 12,623     13,395      14,443     15,477     15,629     16,142     16,619     17,092     17,664     18,175     18,727     19,583      19,880      20,442      21,136      21,742      22,356      23,163      

Depreciation 10,290     10,348      10,254     10,719     10,002     10,322     10,776     11,114     11,543     11,957     12,317     11,759      12,074      12,496      12,677      13,103      13,641      14,092      

Other Operating Expenses 13,498     15,089      15,447     17,040     17,518     18,398     18,595     19,158     19,738     20,736     20,951     21,586      22,240      23,363      23,607      23,858      24,580      25,825      

Net Loss on Sale of Assets 830          1,455        2,780       1,232       1,636      1,299      1,662      1,511      1,629       1,417       1,295       1,490        1,299        1,274        1,290        1,045        1,461        1,183        

TOTAL EXPENSES 70,173 73,661 78,468 84,471 87,889 90,337 92,924 95,310 98,239 101,219 103,391 105,727 108,021 111,361 113,810 116,238 119,937 123,609

OPERATING RESULT FROM

CONTINUING OPERATIONS 888          2,917        (2,897)      (830)         (1,423)     1,812      2,434      2,917      2,670       2,538       3,259       3,685        3,497        4,509        5,663        6,844        6,962        6,961        

NET OPERATING RESULT

BEFORE CAPITAL GRANTS & CONT'NS (2,732)      (1,439)       (6,260)      (2,892)      (3,174)     61           681         1,163      916          783          1,503       1,927        1,738        2,749        3,902        5,082        5,098        5,095        
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Balance Sheet

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

ASSETS

Current Assets

Cash & Investments 33,406 35,003        33,560         33,641         43,737         43,042         73,185         72,166         71,697         70,904         72,478         72,677         73,384         74,743         76,240         79,587         82,922        83,335         85,107        

Receivables 5,751 5,630          6,660          12,548         42,300         38,700         5,100          5,100          5,050          5,050          5,050          5,000          5,000          5,000          5,000          5,000          5,000          5,000          5,000          

Inventories & Other Assets 172 187            220             168             220             240             240             240             160             160             160             160             160             160             160             160             160            160             160            

Non-Current Assets Held for Sale -              -             -              65,100         -              -              -              -              -              -              -              -              -              -              -              -              -             -              -             

Other 918 846            941             175             941             1,275          1,280          1,266          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          

40,248         41,666        41,380         111,632       87,198         83,257         79,806         78,772         78,157         77,364         78,938         79,087         79,794         81,153         82,650         85,997         89,332        89,745         91,517        

Non-Current Assets

Cash & Investments 1,000          -             -              -              -              -              -              -              -              -              -              -              -              -              -              -              -             -              -             

Receivables 106             110            101             104             104             104             104             104             104             104             104             104             104             104             104             104             104            104             104            

Inventories & Other Assets -              -             -              -              705             705             705             705             705             705             705             705             705             705             705             705             705            705             705            

Investment Properties 19,075         14,425        15,275         89,350         120,361       120,361       120,361       120,361       120,361       120,361       120,361       121,702       123,433       123,433       123,433       123,433       123,433      127,545       129,252      

Property, Plant & Equipment 583,265       586,930      630,824       563,438       585,298       586,301       589,319       590,876       593,316       595,567       595,193       595,494       595,143       595,524       596,890       598,154       600,489      601,603       603,545      

603,446       601,465      646,200       652,891       706,467       707,471       710,489       712,046       714,486       716,736       716,363       718,005       719,385       719,766       721,132       722,396       724,731      729,957       733,606      

TOTAL ASSETS 643,694       643,131      687,581       764,523       793,665       790,728       790,295       790,818       792,643       794,100       795,301       797,092       799,179       800,919       803,782       808,393       814,063      819,701       825,123      

LIABILITIES

Current Liabilities

Payables 18,416 17,653        17,296         20,389         18,666         18,500         18,000         18,000         18,000         18,000         18,000         18,000         18,000         18,000         18,000         18,000         18,000        18,000         18,000        

Interest Bearing Liabilities 873             944            1,016          1,257          2,199          2,625          2,816          2,026          2,176          2,330          2,491          2,652          2,844          2,767          2,208          2,365          2,551          2,748          2,957          

Provisions 8,617 9,232          9,519          10,330         11,141         11,977         12,839         13,727         14,643         15,587         16,560         17,564         18,598         19,664         20,763         21,895         23,063        24,267         25,453        

27,906         27,830        27,831         31,976         32,007         33,102         33,655         33,753         34,819         35,917         37,051         38,216         39,442         40,431         40,971         42,261         43,615        45,015         46,410        

Non-Current Liabilities

Payables -              -             -              -              -              -              -              -              -              -              -              -              -              -              -              -              -             -              -             

Interest Bearing Liabilities 5,979          5,035          4,019          63,113         93,037         90,413         87,597         85,571         83,395         81,066         78,575         75,922         73,078         70,311         68,104         65,739         63,187        60,439         57,483        

Provisions 216             251            213             203             219             236             253             270             288             307             326             346             366             387             409             431             454            478             501            

6,196          5,286          4,232          63,316         93,257         90,648         87,849         85,841         83,684         81,373         78,901         76,268         73,445         70,699         68,513         66,170         63,641        60,917         57,984        

TOTAL LIABILITIES 34,102         33,116        32,063         95,292         125,264       123,751       121,505       119,594       118,502       117,289       115,952       114,484       112,886       111,129       109,483       108,430       107,256      105,932       104,394      

NET ASSETS 609,592       610,015      655,518       669,231       668,401       666,978       668,790       671,224       674,141       676,811       679,349       682,608       686,293       689,790       694,299       699,962       706,807      713,769       720,730      

EQUITY

Opening Equity 495,339 498,130      499,017       501,935       499,038       498,208       496,784       498,597       501,031       503,947       506,617       509,156       512,415       516,100       519,597       524,106       529,769      536,613       543,576      

Accumulated Dep'n Adjustment

Change in Net Assets 7,441 888            2,917          (2,897)         (830)            (1,423)         1,812          2,434          2,917          2,670          2,538          3,259          3,685          3,497          4,509          5,663          6,844          6,962          6,961          

Revaluation Reserve - Buildings 26,454 26,454        26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454         26,454        26,454         26,454        

Revaluation Reserve - Infrastrcuture 32,757 32,757        32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757         32,757        32,757         32,757        

Revaluation Reserve - Community Land 2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          

Revaluation Reserve - Operational Land 47,602 51,787        91,799         108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409       108,409      108,409       108,409      

Closing Equity 609,592 610,015 655,518 669,231       668,401       666,978 668,790 671,224 674,141 676,811 679,349 682,608 686,293 689,790 694,299 699,962 706,807 713,769 720,730
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NSW Treasury Corporation Financial Performance Indicators

Ratio Formula Benchmark 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Operating Ratio operating revenue excluding 

capital grants and contributions - 

operating expenses / operating 

revenue excluding capital grants 

and contributions

Better than 

negative 4%

-3.71% -4.00% -2.78% -2.03% -1.82% 1.50% 2.50% 2.77% 2.57% 2.16% 2.67% 3.17% 2.77% 3.53% 4.41% 5.05% 5.25% 4.88%

Cash Expense 

Ratio

current year's cash & cash 

equivalents / (total expenses - 

depreciation - interest costs) * 12

Greater than 3 

months

5.43 5.07 4.92 6.67 6.34 10.40 10.08 9.85 9.45 9.34 9.16 8.97 8.91 8.83 9.06 9.23 9.02 8.90

Unrestricted 

Current Ratio

current assets less all external 

restrictions / current liabilities less 

specif ic purpose liabilities

1.5x 2.54 2.74 7.12 5.74 5.04 4.63 4.48 4.13 3.81 3.62 3.39 3.18 3.07 3.04 2.97 2.93 2.74 2.63

Own Source 

Operating 

Revenue Ratio

total continuing operating revenue 

(less ALL grnats & cont'ns / total 

continuing operating revenue

Greater than 

60%

89.88% 89.87% 92.38% 93.42% 94.17% 94.45% 94.55% 94.63% 94.70% 94.76% 94.83% 94.88% 94.90% 95.01% 95.07% 95.11% 95.08% 95.12%

Debt Service 

Cover Ratio

operating results before interest 

& depreciation / principal 

repayments + borrow ing interest 

costs

Greater than 

2x

6.03 5.79 5.25 2.29 1.69 1.97 2.10 2.40 2.42 2.41 2.50 2.49 2.46 2.69 3.12 3.29 3.39 3.39

Interest Cover 

Ratio

operating results before interest 

& depreciation / interest costs

Greater than 

4x

16.41 18.25 13.13 2.89 2.23 2.74 3.01 3.16 3.27 3.33 3.56 3.64 3.72 4.08 4.46 4.84 5.19 5.40

Building & 

Infrastructure 

Backlog Ratio

estimated cost to bring assets to 

a satisfactory condition (from 

Schedule 7) / total infrastructure 

assets (from Schedule 7)

Less than 

0.02x

0.03 0.04 0.01 0.02 0.02 0.02 0.01 0.02 0.01 0.01 0.01 0.01 0.01 0.02 0.01 0.01 0.01 0.01

Asset 

Maintenance 

Ratio

actual asset maintenance / 

required asset maintenance

Great than 1x 1.05 1.10 0.95 1.08 1.07 1.07 1.07 1.07 1.07 1.07 1.06 1.06 1.06 1.05 1.05 1.05 1.04 1.04

Building & 

Infrastructure 

Asset Renewal 

Ratio

asset renew als / depreciation of 

building & infrastructure assets

Great than 1x 0.57 0.73 0.90 1.38 1.04 1.06 1.00 1.02 1.01 0.78 0.78 0.81 0.81 0.89 0.90 0.91 0.90 0.57

Capital 

Expenditure 

Ratio

annual capital expenditure / 

annual depreciation

Greater than 

1.1x

0.95 1.13 0.89 3.07 1.10 1.29 1.14 1.22 1.19 0.97 1.02 0.97 1.03 1.11 1.10 1.18 1.08 1.14

Legend:
At or above benchmark

Approaching but below 

benchmark

Below benchmark



Woollahra Municipal Council 

Corporate & Works Committee  1 December 2014 

 

 

H:\Corporate & Works Committee\AGENDAS\2014\dec1-14c&wage.docx                                                                   

SRV Scenario 

 

 
 

  

Income Statement
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

INCOME FROM CONTINUING OPERATIONS

Rates & Annual Charges 41,885     44,359      46,738     48,413     51,025     53,761     56,681     59,771     61,674     63,638     65,665     67,757      69,915      72,143      74,442      76,814      79,262      81,789      

Fees & Charges 8,671       8,999        9,768       10,174     10,485     10,805     11,135     11,475     11,825     12,186     12,558     12,941      13,336      13,744      14,163      14,595      15,041      15,500      

Interest 2,932       3,774        2,066       2,464      2,163      3,280      4,128      4,576      4,729       4,880       5,112       5,174        5,224        5,316        5,535        5,865        6,178        6,338        

Other Operating Revenues 10,438     11,970      11,134     17,084     18,822     21,439     21,861     22,298     22,832     23,483     23,976     24,342      23,950      25,687      26,578      27,273      27,990      28,731      

Operating Grants & Contributions 3,515       3,120        2,501       3,443      3,294      3,368      3,443      3,521      3,599       3,680       3,762       3,847        3,933        4,025        4,129        4,253        4,380        4,512        

Capital Grants & Contributions 3,620       4,356        3,364       2,062      1,750      1,751      1,752      1,753      1,754       1,755       1,757       1,758        1,759        1,760        1,761        1,763        1,864        1,865        

Other Income:

Net Gain on Sale of Assets -          -           -          -          -          -          -          -          -          -          -           -           -           -           -           -           -           

TOTAL INCOME 71,061     76,578      75,571 83,641 87,538 94,404 99,001 103,393 106,414 109,623 112,831 115,819 118,119 122,675 126,608 130,563 134,715 138,736

EXPENSES FROM CONTINUING OPERATIONS

Employee Costs 32,425     32,936      34,867     35,209     36,198     37,445     38,734     40,066     41,444     42,869     44,197     45,566      46,977      48,432      49,932      51,479      53,074      54,718      

Borrowing Costs (Interest) 507          439           677          4,793      6,907      6,731      6,539      6,370      6,220       6,065       5,905       5,743        5,551        5,355        5,168        5,011        4,825        4,628        

Materials & Contracts 12,623     13,395      14,443     15,477     15,629     16,142     16,919     17,401     17,982     18,503     19,065     19,932      20,239      20,812      21,516      22,134      22,760      23,579      

Depreciation 10,290     10,348      10,254     10,719     10,002     10,317     10,754     11,074     11,532     11,983     12,373     11,888      12,281      12,782      13,006      13,505      14,124      14,659      

Other Operating Expenses 13,498     15,089      15,447     17,040     17,518     18,398     18,595     19,158     19,738     20,736     20,951     21,586      22,240      23,363      23,607      23,858      24,580      25,825      

Net Loss on Sale of Assets 830          1,455        2,780       1,232      1,636      1,316      1,851      1,630      1,699       1,720       1,714       2,085        1,911        1,596        1,620        1,383        1,807        1,538        

TOTAL EXPENSES 70,173 73,661 78,468 84,471 87,889 90,349 93,391 95,699 98,616 101,876 104,205 106,800 109,200 112,339 114,850 117,371 121,171 124,948

OPERATING RESULT FROM

CONTINUING OPERATIONS 888          2,917        (2,897)      (830)        (351)        4,055      5,609      7,694      7,798       7,746       8,627       9,019        8,919        10,336      11,758      13,192      13,545      13,788      

NET OPERATING RESULT

BEFORE CAPITAL GRANTS & CONT'NS (2,732)      (1,439)       (6,260)      (2,892)     (2,101)     2,304      3,857      5,941      6,044       5,991       6,870       7,262        7,160        8,576        9,996        11,430      11,681      11,923      
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Balance Sheet

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

ASSETS

Current Assets

Cash & Investments 33,406 35,003        33,560         33,641         43,737         43,239         75,439         76,437        79,225         81,978         86,200         87,326         88,235         89,904        93,884         99,878         105,570       108,483       112,908       

Receivables 5,751 5,630          6,660          12,548         42,300         38,700         5,100          5,100          5,050          5,050          5,050          5,000          5,000          5,000          5,000          5,000          5,000          5,000          5,000          

Inventories & Other Assets 172 187            220             168             220             240              240             240            160             160             160             160             160             160            160             160             160             160             160             

Non-Current Assets Held for Sale -              -             -              65,100         -              -              -              -             -              -              -              -              -              -             -              -              -              -              -              

Other 918 846            941             175             941             1,275           1,280          1,266          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          1,250          

40,248         41,666        41,380         111,632       87,198         83,454         82,059         83,043        85,685         88,438         92,660         93,736         94,645         96,314        100,294       106,288       111,980       114,893       119,318       

Non-Current Assets

Cash & Investments 1,000          -             -              -              -              -              -              -             -              -              -              -              -              -             -              -              -              -              -              

Receivables 106             110            101             104             104             104              104             104            104             104             104             104             104             104            104             104             104             104             104             

Inventories & Other Assets -              -             -              -              705             705              705             705            705             705             705             705             705             705            705             705             705             705             705             

Investment Properties 19,075         14,425        15,275         89,350         120,361       120,361       120,361       120,361      120,361       120,361       120,361       121,702       123,433       123,433      123,433       123,433       123,433       127,545       129,252       

Property, Plant & Equipment 583,265       586,930      630,824       563,438       585,298       587,177       590,381       593,097      597,057       600,889       603,076       607,817       612,599       618,092      622,802       627,512       633,839       639,034       645,151       

603,446       601,465      646,200       652,891       706,467       708,347       711,551       714,266      718,227       722,059       724,245       730,328       736,841       742,334      747,044       751,754       758,081       767,388       775,212       

TOTAL ASSETS 643,694       643,131      687,581       764,523       793,665       791,801       793,610       797,309      803,912       810,497       816,906       824,065       831,486       838,648      847,337       858,042       870,060       882,281       894,530       

LIABILITIES

Current Liabilities

Payables 18,416 17,653        17,296         20,389         18,666         18,500         18,000         18,000        18,000         18,000         18,000         18,000         18,000         18,000        18,000         18,000         18,000         18,000         18,000         

Interest Bearing Liabilities 873             944            1,016          1,257          2,199          2,625           2,816          2,026          2,176          2,330          2,491          2,652          2,844          2,767          2,208          2,365          2,551          2,748          2,957          

Provisions 8,617 9,232          9,519          10,330         11,141         11,977         12,839         13,727        14,643         15,587         16,560         17,564         18,598         19,664        20,763         21,895         23,063         24,267         25,453         

27,906         27,830        27,831         31,976         32,007         33,102         33,655         33,753        34,819         35,917         37,051         38,216         39,442         40,431        40,971         42,261         43,615         45,015         46,410         

Non-Current Liabilities

Payables -              -             -              -              -              -              -              -             -              -              -              -              -              -             -              -              -              -              -              

Interest Bearing Liabilities 5,979          5,035          4,019          63,113         93,037         90,413         87,597         85,571        83,395         81,066         78,575         75,922         73,078         70,311        68,104         65,739         63,187         60,439         57,483         

Provisions 216             251            213             203             219             236              253             270            288             307             326             346             366             387            409             431             454             478             501             

6,196          5,286          4,232          63,316         93,257         90,648         87,849         85,841        83,684         81,373         78,901         76,268         73,445         70,699        68,513         66,170         63,641         60,917         57,984         

TOTAL LIABILITIES 34,102         33,116        32,063         95,292         125,264       123,751       121,505       119,594      118,502       117,289       115,952       114,484       112,886       111,129      109,483       108,430       107,256       105,932       104,394       

NET ASSETS 609,592       610,015      655,518       669,231       668,401       668,050       672,106       677,715      685,409       693,207       700,954       709,580       718,600       727,519      737,854       749,612       762,804       776,349       790,137       

EQUITY

Opening Equity 495,339 498,130      499,017       501,935       499,038       498,208       497,857       501,912      507,522       515,216       523,014       530,760       539,387       548,407      557,325       567,661       579,419       592,611       606,155       

Accumulated Dep'n Adjustment

Change in Net Assets 7,441 888            2,917          (2,897)         (830)            (351)             4,055          5,609          7,694          7,798          7,746          8,627          9,019          8,919          10,336         11,758         13,192         13,545         13,788         

Revaluation Reserve - Buildings 26,454 26,454        26,454         26,454         26,454         26,454         26,454         26,454        26,454         26,454         26,454         26,454         26,454         26,454        26,454         26,454         26,454         26,454         26,454         

Revaluation Reserve - Infrastrcuture 32,757 32,757        32,757         32,757         32,757         32,757         32,757         32,757        32,757         32,757         32,757         32,757         32,757         32,757        32,757         32,757         32,757         32,757         32,757         

Revaluation Reserve - Community Land 2,574          2,574          2,574          2,574           2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          2,574          

Revaluation Reserve - Operational Land 47,602 51,787        91,799         108,409       108,409       108,409       108,409       108,409      108,409       108,409       108,409       108,409       108,409       108,409      108,409       108,409       108,409       108,409       108,409       

Closing Equity 609,592 610,015 655,518 669,231       668,401       668,050 672,106 677,715 685,409 693,207 700,954 709,580 718,600 727,519 737,854 749,612 762,804 776,349 790,137
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NSW Treasury Corporation Financial Performance Indicators

Ratio Formula Benchmark 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Operating Ratio operating revenue excluding 

capital grants and contributions - 

operating expenses / operating 

revenue excluding capital grants 

and contributions

Better than 

negative 4%

-3.71% -4.00% -2.78% -2.03% -0.54% 3.91% 5.87% 7.45% 7.40% 7.15% 7.73% 8.19% 7.80% 8.41% 9.30% 9.95% 10.15% 9.84%

Cash Expense 

Ratio

current year's cash & cash 

equivalents / (total expenses - 

depreciation - interest costs) * 12

Greater than 3 

months

5.43 5.07 4.92 6.67 6.37 10.72 10.64 10.85 10.89 11.07 10.96 10.74 10.68 10.83 11.33 11.70 11.70 11.76

Unrestricted 

Current Ratio

current assets less all external 

restrictions / current liabilities less 

specif ic purpose liabilities

1.5x 2.54 2.74 7.12 5.74 5.03 4.75 4.74 4.57 4.42 4.34 4.12 3.88 3.76 3.83 3.83 3.84 3.70 3.64

Own Source 

Operating 

Revenue Ratio

total continuing operating revenue 

(less ALL grnats & cont'ns / total 

continuing operating revenue

Greater than 

60%

89.88% 89.87% 92.38% 93.42% 94.24% 94.58% 94.75% 94.90% 94.97% 95.04% 95.11% 95.16% 95.18% 95.28% 95.35% 95.39% 95.36% 95.40%

Debt Service 

Cover Ratio

operating results before interest 

& depreciation / principal 

repayments + borrow ing interest 

costs

Greater than 

2x

6.03 5.79 5.25 2.29 1.81 2.21 2.46 2.98 3.04 3.07 3.20 3.21 3.20 3.49 4.04 4.25 4.40 4.44

Interest Cover 

Ratio

operating results before interest 

& depreciation / interest costs

Greater than 

4x

16.41 18.25 13.13 2.89 2.38 3.07 3.52 3.93 4.10 4.25 4.55 4.70 4.85 5.29 5.76 6.25 6.72 7.08

Building & 

Infrastructure 

Backlog Ratio

estimated cost to bring assets to 

a satisfactory condition (from 

Schedule 7) / total infrastructure 

assets (from Schedule 7)

Less than 

0.02x

0.03 0.04 0.01 0.02 0.02 0.02 0.01 0.01 0.01 0.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Asset 

Maintenance 

Ratio

actual asset maintenance / 

required asset maintenance

Great than 1x 1.05 1.10 0.95 1.08 1.07 1.07 1.07 1.07 1.07 1.07 1.06 1.06 1.06 1.05 1.05 1.05 1.04 1.04

Building & 

Infrastructure 

Asset Renewal 

Ratio

asset renew als / depreciation of 

building & infrastructure assets

Great than 1x 0.57 0.73 0.90 1.38 1.11 1.13 1.15 1.15 1.15 1.03 1.17 1.28 1.26 1.15 1.14 1.18 1.17 1.15

Capital 

Expenditure 

Ratio

annual capital expenditure / 

annual depreciation

Greater than 

1.1x

0.95 1.13 0.89 3.07 1.19 1.31 1.25 1.36 1.33 1.18 1.38 1.40 1.45 1.37 1.36 1.47 1.37 1.42
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Political Donations – matters to be considered by Councillors at Meetings 

 
 

 

Action 
Declare a significant non-pecuniary conflict of 

interest, absent yourself from the meeting and take 
no further part in the debate or vote on the matter 

(Code of Conduct Cl 4.16b) 

Action 

Consider appropriate action required. 
This could include limiting involvement by: 

1. participating in discussion but not in decision making (vote), 
2. participating in decision making (vote) but not in the discussion 

3. not participating in the discussion or decision making (vote) 
4. removing the source of the conflict 

Do you believe the political 
contribution creates a significant 
non-pecuniary conflict of interest 

for you? 

(Code of Conduct Cl 4.23) 

Action 
Declare a significant non-

pecuniary conflict of interest, 
absent yourself from the meeting 

and take no further part in the 
debate or vote on the matter  

(Code of Conduct Cl 4.16(5) 

Staff to record decision process 
(motions/amendments) and Division of votes for the 
determinative resolution or recommendation in the 

meeting minutes. 

Matter before Committee or  

Council Meeting 

Did the applicant, owner (if not 
the applicant) or someone close 

to the applicant make a 
donation in excess of $1,000 
that directly benefited your 

election campaign?  
(Code of Conduct Cl 4.21) 

Is the matter before the meeting 

a Planning Matter? 

Action 

Participate in debate and vote on the matter 

Did the applicant or someone 
close to the applicant make a 
donation less than $1,000 that 
directly benefited your election 

campaign? 

(Code of Conduct Cl 4.2) 

Staff to record decision process 
(motions/amendments) and Division of votes for the 
determinative resolution or recommendation in the 

meeting minutes. 

No 

No No 

No 

Yes 

Yes Yes 

Yes 

Yes 
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