
Agenda: Corporate & Works Committee

Date: Monday 8 November 2004

Time: 6.00pm



Outline Of Meeting Protocol & Procedure:

• The Chairperson will call the Meeting to order and ask the Committee/Staff to present apologies or late
correspondence.

• The Chairperson will commence the Order of Business as shown in the Index to the Agenda.
• At the beginning of each item the Chairperson will ask whether a member(s) of the public wish to address the

Committee.
• If person(s) wish to address the Committee, they are allowed four (4) minutes in which to do so.  Please direct

comments to the issues at hand.
• If there are persons representing both sides of a matter (eg applicant/objector), the person(s) against the

recommendation speak first.
• At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and takes no further part in

the debate unless specifically called to do so by the Chairperson.
• If there is more than one (1) person wishing to address the Committee from the same side of the debate, the

Chairperson will request that where possible a spokesperson be nominated to represent the parties.
• The Chairperson has the discretion whether to continue to accept speakers from the floor.
• After considering any submissions the Committee will debate the matter (if necessary), and arrive at a

recommendation (R items which proceed to Full Council) or a resolution (D items for which the Committee has
delegated authority).

Delegated Authority (“D” Items):

• General financial and corporate management of the Council, except those specifically excluded by statute, by
Council direction or delegated specifically to another Committee.

• Note: This not to limit the discretions of nominated staff members exercising Delegated Authorities granted by
the Council.

• Quarterly review of Council's Management Plan.
• Finance Regulations, including:-

- Authorisation of expenditures within budgetary provisions where not delegated;
- Quarterly review of Budget Review Statements;
- Quarterly and other reports on Works and Services provision; and
- Writing off of rates, fees and charges because of non-rateability, bad debts, and impracticality of

collection.
• Auditing.
• Property Management.
• Asset Management.
• Traffic Management - Works Implementation.
• Works and Services - Monitoring and Implementations.
• Legal Matters and Legal Register.
• Parks and Reserves Management.
• Infrastructure Management, Design and Investigation.
• To require such investigations, reports or actions as considered necessary in respect of matters contained within

the Business Agenda (and as may be limited by specific Council resolution).
• Confirmation of Minutes of its Meeting.
• Any other matter falling within the responsibility of the Corporate and Works Committee and not restricted by

the Local Government Act or required to be a Recommendation to Full Council as listed below.

Recommendation only to the Full Council (“R” Items):

• Such matters as are specified in Section 377 and within the ambit of the Committee considerations.
• The voting of money for expenditure on works, services and operations.
• Rates, Fees and Charges.
• Donations
• Matters which involve broad strategic or policy initiatives within responsibilities of the Committee.
• Matters not within the specified functions of the Committee.
• Asset Rationalisation.
• Corporate Operations:-

- Statutory Reporting; - Delegations.
- Adoption of Council's Management Plans; - Policies.
- Quality Service/Communications; - Tenders.
- Leases.
- Matters reserved by individual Councillors in accordance with any Council policy on "safeguards" and

substantive changes

Committee Membership: 7 Councillors
Quorum: The quorum for a Committee meeting is 4 Councillors.
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WOOLLAHRA MUNICIPAL COUNCIL

Notice of Meeting

3 November 2004

To: His Worship the Mayor, Councillor Rundle, ex-officio
Councillors Keri Huxley (Chair)

Claudia Cullen
Christopher Dawson
Marcus Ehrlich
Julian Martin
Andrew Petrie
John Walker

Dear Councillors

Corporate & Works Committee Meeting – 8 November 2004

In accordance with the provisions of the Local Government Act 1993, I request your
attendance at a Meeting of the Council’s Corporate and Works Committee to be held in
the Council Chambers, 536 New South Head Road, Double Bay, on Monday 8
November 2004 at 6.00pm.

Gary James
General Manager
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Meeting Agenda

Item Subject Pages

1
2
3

Leave of Absence and Apologies
Late Correspondence
Declarations of Interest

Items to be Decided by this Committee using its Delegated Authority

D1 Confirmation of Minutes of Meeting held on 18 October 2004 1

D2 Review of Outstanding Notices of Motion – 900.G 2

D3 222-226 Glenmore Road, Paddington – Footpath Occupation Licence
– 191.222-226

5

D4 Communication & Customer Service – Quarterly Report 12

D5 Organisational Support Principal Activiity – 1st Quarter Management
Plan Review

19

D6 Roads, Traffic & Transport Principal Activity – 1st Quarter
Management Plan Review

37

D7 Submission in Regard to the Financial Reports for the year ended 30
June 2004

47

Items to be Submitted to the Council for Decision
with Recommendations from this Committee

R1 Drill Hall Occupancy – 787.G 56

R2 Budget Review for the Quarter ended 30 September 2004 – 331.G 61

R3 24 Ray Avenue, Vaucluse – Proposed Road Closure & Sale – 378.24 78
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Item No: D1 Delegated to Committee
Subject: Confirmation of minutes of meeting held on 18 October 2004

Author: Les Windle, Manager – Governance
File No: See Council Minutes
Reason for Report: The Minutes of the Meeting of Monday 18 October 2004 were previously

circulated.  In accordance with the guidelines for Committees’ operations it
is now necessary that those Minutes be formally taken as read and
confirmed.

Recommendation:

That the Minutes of the Corporate and Works Committee Meeting of 18 October 2004 be taken as
read and confirmed.

Les Windle
Manager - Governance
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Item No: D2 Delegated to Committee

Subject: Review of Outstanding Notices of Motion

Author: Les Windle - Manager Governance
File No: 900.G
Reason for Report: For the Committee to review the status of the outstanding Notices of Motion

concerning matters that fall within the responsibility of the Corporate and
Works Committee

Recommendation:

That the status of the outstanding Notices of Motion concerning matters that fall within the
responsibility of the Corporate and Works Committee be noted.

Background:

At the meeting held on 11 November 2002, Council adopted the following Notice of Motion:

That during the next round of committee meetings each committee review the status of relevant
outstanding Notices of Motion and then conduct a regular review in conjunction with management
plan quarterly reviews.

The Management Plan Review is submitted to the Committee in a separate report and, in
accordance with the above Notice of Motion, a list of outstanding Notices of Motions that fall
within the responsibility of the Corporate and Works Committee is attached for review by the
Committee.

Les Windle
Manager Governance

Annexures:

1. List of outstanding Notices of Motion – Corporate and Works Committee matters
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Item No: D3 Delegated to Committee

Subject: 222-226 Glenmore Road, Paddington  - Footpath Occupation Licence

Author: Anthony Sheedy, Property Officer
File No: 191.222-226
Reason for Report: To formalise a Licence agreement for outdoor dining,  associated with the

subject property.

Recommendation:

A. That Council grant approval under Section 125 of the Roads Act, 1993 for the placement of 4
tables and 2 benches (equivalent to 8 chairs), in accordance with DA 20/2001/1, on a section
of the Glenmore Rd footpath adjacent to the business trading as ‘And the dish ran away with
the spoon’, 222-226 Glenmore Road, Paddington, for outdoor dining purposes.

 
B. That Council enter into a standard Licence Agreement with DS & ME Trading Pty Ltd,

trading as ‘And the dish ran away with the spoon’ for a period of seven (7) years, at a
commencement rental of $4,160 pa plus GST, with a rental review to market at the
completion of years 3 and 6, and annual CPI review in the intervening years.

Background:

In accordance with Development Approval DA 20/2001/1, Council grants consent to DS & ME
Trading Pty Ltd for the placement of 4 tables and 2 benches (equivalent to 8 chairs) on a section of
the Glenmore Road footpath area, subject to various conditions and the applicant entering into a
license agreement with Council, thereby providing for outdoor dining associated with the business
trading as ‘And the dish ran away with the spoon’ at 222-226, Glenmore Road  Paddington.

Proposal:

Pursuant to DA 20/2001/1 consent, the proposed licensee DS & ME Trading Pty Ltd has now
requested that Council enter into a new footpath licence agreement.

The State Valuation Office has determined an annual rental of $4,160 pa for the footpath area,
based on comparable properties.  This amount is exclusive of GST, which is payable by the licensee
under the terms of the Licence Agreement.

The applicant has agreed to pay all Council’s costs in regard to valuation, and licence preparation
fees, including stamp duty as applicable.

The applicant has provided written acceptance of Council’s footpath licence terms and conditions,
and now requests formalisation of the Licence Agreement.  Included in the licence agreement are
market reviews at the conclusion of years 3, 6, and an annual CPI review in the intervening years.

Conclusion:

It is recommended that Council enter into a licence agreement with DS & ME Trading Pty Ltd for
outdoor dining and trading as ‘And the dish ran away with the spoon’, 222-226 Glenmore Road
Paddington, in accordance with the rental determined by the State Valuation Office, DA 20/2001/1,
and Council’s standard Licence agreement.



Woollahra Municipal Council
Corporate & Works Committee 8 November 2004

f

Anthony Sheedy
Property Officer

Warwick Hatton
Director, Technical Services

Annexures:

1. Approved DA 20/2001/1 Plan showing the shop location, and positioning of 4 tables, and 2
benches (equivalent to 8 chairs) on the Glenmore Rd, Paddington footpath.

2. Schedule of existing footpath Licences.
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Item No: D4 Delegated to Committee

Subject: Communication & Customer Service - Quarterly Report

Author: Justine Delohery - Manager Communications
Catena Rechichi - Manager Customer Service

File No:
Reason for Report: To review the status of works, services, and Notices of Motion for the

Management Plan principal activity of Communication & Customer Service
for the three months ending 30 September 2004

Recommendation:

That the status of projects for the Communications & Customer Services principal activity be noted.

That the variations to projects be agreed subject to adoption of the relevant budget variations
included in the separately reported quarterly financial review.

Background:

Section 407(1) of the Local Government Act requires that Council review the progress of the
adopted management plan on a quarterly basis. Included with this report is the first quarterly review
of Principal Activity No 6 of the Management Plan, which is "Communications & Customer
Service".

The purpose being to provide Councillors with a snapshot on the key influences or issues arising
from this quarterly review.

As part of our commitment to improving our customer service we have implemented a community
survey to gather resident feedback on our services and facilities. The survey to be finalised in
November 2004 will give us a valuable insight into the current needs and priorities of our
community.

Results of the survey will be presented to Council and integrated into future planning and the
delivery of services and facilities throughout the organisation.

The 2004 community survey follows a similar survey conducted in 2001, which will now provide a
benchmark for community feedback on our current service delivery and customer needs.

Specific process improvements in areas of high demand will also deliver internal improvements that
will benefit our customers.

Our communications team are working with individual staff members and teams to improve
communication, publicity, event management and publications. By skilling up sections of the
Council with communications skills the aim is to provide services that better address community
demands and maximise opportunities for improvement and development.

Our regular community events are constantly monitored for improvement opportunities eg. People
and Pets Day and our monthly citizenships. One-off events target specific launches of new services
and facilities and provide a unique opportunity to brand the Council and bring the Council and the
community closer together.
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The Communications section continues to provide a coordinated and efficient response to all media
enquiries and support to the Mayor for all events and functions attended.

Conclusion:

Working together the Customer Service and Communication sections share the objective of not
only managing the work and outcomes of their areas of control, but they also share the objective of
improving the customer service and communication of the whole organisation and everyone who
works for Woollahra Council.

Justine Delohery
Manager Commications

Catena Rechichi
Manager Customer Service

Annexures:
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Item No: D5 Delegated to Committee

Subject: Organisational Support Principal Activity - 1st Quarter Management
Plan Review

Author: Geoff Clarke - Director Corporate Services
Warwick Hatton - Director Technical Services

File No:
Reason for Report: To review the status of works, services, and Notices of Motion for the

Management Plan principal activity of Organisational Support for the three
months ending 30 September 2004

Recommendation:

That the status of projects for the Organisational Support principal activity be noted.

That the variations to projects be agreed subject to adoption of the relevant budget variations
included in the separately reported quarterly financial review.

Background:

Section 407(1) of the Local Government Act requires that Council review the progress of the
adopted management plan on a quarterly basis. Included with this report is the first quarterly review
of Principal Activity No 7 of the Management Plan, which is "Organisational Support". This
principal activity has the following sub- activities:

7.1 Governance
7.2 Finance
7.3 Risk Management
7.4 Human Resources
7.5 Information Technology
7.6 Property Management
7.7 Management Executive
7.8 Technical Services Management and Services
7.9 Works and Services

Included as annexure to this report is the Organisational Support Principal activity of the
Management Plan with detailed comments on the status of items in each sub activity

The annexure includes all the details whereas set out in the following part of this report is a
commentary on variations, changes, exception, completed work, achievements, etc.  The purpose
being to provide Councillors with a snapshot on the key influences or issues arising from this
quarterly review.

"Notices of Motion" which have a major impact on approved management plan core activities and
projects have been included in the management plan as variations so as to facilitate the changing of
priorities in an orderly and transparent manner.

Comments on budget variations where they are material or have an impact on the program of works
or projects may be included in this report. However the budget review and confirmation of any
changed forecast will be considered in a separate budget report which reviews the overall financial
position of the Council at the end of the quarter.
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Following is the commentary on each sub activity

7.1 Governance

This sub-activity covers the areas of governance, committee, council and councillor support, and
records management.  All management plan items are on target. Budget items are on target with
some minor variation that will not affect the overall end of year forecast.

7.2 Finance

All routine and project activities are proceeding in accordance with the Management Plan targets.
Work is progressing on the Activity Based Costing project and a report will be provided to the
committee at the next meeting of the Corporate and Works Committee.

7.3 Risk Management

Projects and core activities are proceeding in accordance with the management plan targets. Public
liability claims continue to decline as a result of the Civil Liabilities Act. Workers Compensation
claim costs are trending down as a consequence of effort in rehabilitation. The number of tree root
in sewer claims is up probable due to the dry conditions experienced recently. Some increases in the
operational budget have occurred. See quarterly budget review for details.

7.4 Human Resources

Staff turnover continues to provide a high workload for the HR staff in the recruitment area. This is
resulting in some delays in projects in the HR area. The major reason for turnover is staff leaving to
persue career objectives in other councils. There is an industry shortage of staff in professional
areas such as engineering and planning.

7.5 Information Technology

Projects and core activities are proceeding in accordance with the management plan. See quarterly
budget review for comments on capital expenditure

7.6 Property Management

Capital works upgrading projects and maintenance programs were carried out in accordance with
the management plan.  Construction of disabled toilets was commenced at Sir David Martin
Reserve, and the rotunda at Robertson Park was reroofed.

7.7 Management Executive

Systematic reviews within Divisions are proceeding in accordance with the plan.

7.8 Technical Services Management

Procedures and policies are progressively being reviewed and revised in all areas, including in this
quarter, tree maintenance schedules, replacement street tree planting, works zone applications, and
infrastructure maintenance reporting.   There has been high staff turnover and difficulties in
recruiting suitable replacements in Traffic, and more recently in Public Open Space.
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7.9 Works and Services Management

The review of purchasing and tender procedures impacts on other departments and consultation is
under way with them.  The review of plant management and disposal policy and procedures is
under way.  This is related to fleet management issues which have been the subject of reports to
Council, and which involve liaison with other SSROC Councils.  The projected target dates have
been adjusted to allow for this.

Workplace agreements are currently being negotiated in Waste and Street Sweeping with the
objectives of improved productivity, service delivery, and cost effectiveness.

Geoff Clarke
Director Corporate Services

Warwick Hatton
Director Technical Services

Annexures:
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Item No: D6 Delegated to Committee

Subject: Roads, Traffic and Transport Principal Activity - 1st Quarter
Management Plan Review

Author: Warwick Hatton - Director Technical Services
File No:
Reason for Report: To review the status of works, services, and Notices of Motion for the

Management Plan principal activity of Roads, Traffic & Transport for the
three months ending 30 September 2004

Recommendation:

That the status of projects for the Roads, Traffic & Transport principal activity be noted.

That the variations to projects be agreed subject to adoption of the relevant budget variations
included in the separately reported quarterly financial review.

Background:

Section 407(1) of the Local Government Act requires that Council review the progress of the
adopted management plan on a quarterly basis. Included with this report is the first quarterly review
of Principal Activity No 3 of the Management Plan, which is "Roads, Traffic and Transport". This
principal activity has the following sub- activities:

3.1     Road and Infrastructure Asset Management
3.2     Maintenance and Construction
3.3     Traffic and Transport Management
3.4     Parking
3.5     Other Transport Facilities
3.6     Streetscape

Included as annexure to this report is the Roads, Traffic & Transport Principal activity of the
Management Plan with detailed comments on the status of items in each sub activity

The annexures include all the details whereas set out in the following part of this report is a
commentary on variations, changes, exception, completed work, achievements, etc.  The purpose
being to provide Councillors with a snapshot on the key influences or issues arising from this
quarterly review.

"Notices of Motion" which have a major impact on approved management plan core activities and
projects have been included in the management plan as variations so as to facilitate the changing of
priorities in an orderly and transparent manner.

Comments on budget variations where they are material or have an impact on the program of works
or projects may be included in this report. However the budget review and confirmation of any
changed forecast will be considered in a separate budget report which reviews the overall financial
position of the Council at the end of the quarter.

Following is the commentary on each sub activity
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3.1 Road and Infrastructure Asset Management

The major project in this area is the development of the infrastructure asset management strategy
which was the subject of reports to the Corporate and Works Committee to the agreed timetable.

3.2 Maintenance and Construction

All routine maintenance activities and programmed capital works are proceeding in accordance with
the Management Plan targets.

3.3 Traffic and Transport Management

Projects planned for this quarter have been delayed due to the introduction of several major Notices
of Motion, and an associated petition, to investigate parking and traffic issues in the shopping
centres of Oxford Street, Paddington, Double Bay and Bellevue Hill.  These projects are proceeding
but have been hampered by the lack of Traffic staff and lack of success to date in recruiting new
staff.  Consultants are being employed on some projects to address this.

Traffic calming schemes were developed  for traffic calming in Wallis Avenue, Queen Street,
Hopetoun Avenue and Manning Road.  Progress was made in Paddington with the PAMP
(pedestrian movement) study, the proposed introduction of 40kmh in Paddington, and traffic
calming proposals in association with the Cross City Tunnel.

3.4 Parking

The major project for this quarter,  introduction of pay parking to improve allocation to short term
and long term users in Lyne Park, was deferred pending investigation and resolution of the issue of
boat and trailer parking in adjacent streets, notably O’Sullivan Road and Newcastle Street, which
has been the subject of two public meetings.   This parking scheme will be implemented in the
second quarter.

3.5 Other Transport Facilities

Bicycle works planning has been delayed by lack of Traffic staff and lack of success to date in
recruiting new staff.  Bicycle WP is now scheduled for November.  Designs were completed for the
restoration of the Parsley Bay, and are awaiting Waterways approval.

3.6 Streetscape

A staged implementation strategy was developed and adopted by Council for the three major
programmed streetscape projects, Watsons Bay Commercial Centre, Rose Bay Promenade and Five
Ways, Paddington.  Detailed designs are being prepared for Watsons Bay.  Rose Bay is awaiting
development consent.  A concept design was developed and adopted for Five Ways.

Warwick Hatton
Director Technical Services

Annexures:

1. September Quarterly Review of Principal Activity: Roads, Traffic and Transport
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Item No: D7 Delegated to Committee

Subject: Submission in regard to the Financial Reports for the Year Ended 30
June 2004.

Author: Don Johnston, Manager Finance
File No: 331.G
Reason for Report: To provide the Committee with comments on a submission received in

regard to the Financial Reports for the Year Ended 30 June 2005.

Recommendation:

THAT

1. The Vaucluse Progress Association be thanked for the submission  and provided with a copy
of this report and the Committee’s resolution in response to their submission;

2. Disclosure in the form of the Work Schedule from the relevant Section 94 Contribution
Plan(s) be made in Note 18;

3. The accounting policy relating to the valuation of land under roads be restated in both the
Operational and Community Land sections of Note 1 in addition to its specific statement;

4. A summary of Council’s total resourcing costs be provided in Note 1 in addition to the
statement on full time equivalent staff;

Background:

Council adopted its statement in regard to the Financial Reports for the year ended 30 June 2004 on
5 October.  Following the required public notice, inviting submissions, the Financial Reports were
presented to the public at the Corporate & Works Committee meeting held on 18 October.  At the
meeting it was resolved:

THAT:

1. The Financial Reports for the year ended 30 June 2004 as presented to the public be received
and noted;

2. Any written submissions received be referred to Council’s Auditors as required by s.420(3) of
the Local Government Act and, if any submissions are received, a further report on those
submissions be presented to the next Corporate & Works Committee meeting;

3. The Auditors be thanked for their presentation and attendance.

Submissions in regard to the Financial Reports closed on 25 October.  At that time one submission
had been received.  This submission was received from the Vaucluse Progress Association (VPA)
on 19 October 2004.  A copy of this submission is attached as ANNEXURE 1.

Discussion:

Each of the issues raised by the VPA will be dealt with in turn.
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1.       General comment

Noted.  A detailed report on the funding requirements for infrastructure assets appears elsewhere on
tonight’s business paper which includes a discussion of funding options.  Also of relevance here is
that Council is undertaking a Social Needs Study this financial year.  The primary purpose of the
Study will be to determine the community facilities and services that can best meet the social needs
of Woollahra residents, and the role that Council may take in the provision and/or facilitation of
these.  It will provide relevant up-to-date information on social needs, which will assist in setting
priorities and allocation of Council’s resources.  Specific attention will be given to areas that
Council has direct responsibility and/or the ability to influence the provision of services and
facilities required for Woollahra residents.

2.       Specific comments

Note 1 (f) - Section 94 contributions

The disclosures made in Notes 1, 14 and 18 are in line with those required by the Code of
Accounting Practice and Financial Reporting issued by the Department of Local Government.  It is
considered that these sufficiently disclose Council’s future obligations in regard to Section 94 in
Note 18 whereby:

Under the 2003 Plan, Council has identified works to the value of $7,890,577 which will
require a contribution from Council in the amount of $2,672,886.

More specific information in this regard is available in the Section 94 Plan itself.  A copy of the
Work Schedule from the current plan is attached as ANNEXURE 2.  The plan is reviewed and
indexed annually in March.  If the Committee was of the view that this level of disclosure is
appropriate for Note 18 then it can be included in future years.

Note 1 (g)(iii) - Valuation

Agreed.  This paragraph should not appear in this context at all.  It is a partial restatement of Note 1
(b) – Basis of Accounting.  The point raised by the VPA remains valid.  The sentence referring to
employee leave entitlements should read:

Except for employee leave entitlements, which are shown at the present value of future cash
flows, the report has been prepared in accordance with the historical cost convention.

This sentence will be corrected in future years.

Note 1 (g)(iii)(2) - Operational land, current valuation

Council’s position in regard to the valuation of land under roads is made specifically in Note 1
(g)(iii)(3) – Land Under Roads.  It states that land under roads has not been valued or recognised in
the Statement of Financial Position.  For absolute clarity, this could be restated in the operational
land section if the Committee was of the view that it would be of benefit.
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Note 1 (g)(iii)(2) – Community land, current valuation

Implicit in the statement under Operational Land – Current Valuation that the Kiaora Lane Car Park
and associated lands were reclassified as operational land on 31 October 2003 is that they we
community land as at the previous year end, that is, 30 June 2003.  To provide confirmation, the
Kiaora Lane car park and associated lands were included in the community land valuation as at 30
June 2003 and were transferred to Operational Land at 30 June 2004 as a result of the
reclassification during the financial year.

Note 1 (g)(iii)(3)

See comments above regarding Note 1 (g)(iii)(2).

Note 1 (g)(iii)(6) – Depreciation of non-current assets

Agreed.  Depreciation rates should be reviewed annually.  However, to properly review these rates,
a clear picture of the condition (and therefore remaining useful life) of our infrastructure assets is
required.  This information is being gathered in regard to the major classes of infrastructure assets
as part of the preparation of our Infrastructure Asset Management Strategy.  This will form the basis
of a meaningful review of appropriate depreciation rates which reflect the overall remaining useful
life of each asset class.

Note 1 (i)(iv) – Employee Benefits – Leave provisions

It is not considered necessary to support the calculation of leave provisions with a statement from
an actuary.  The basis of calculating the provision is an industry standard and has not raised an
issues with the auditors in their expressing an audit opinion.

What is timely, however, is an evaluation of the likely cash flows of payments in this regard.  We
have applied some $880,000 of the reserve held for employee leave entitlements to funding major
capital projects.  This is to be repaid to the reserve upon the sale of the WWPP.  It would be prudent
to produce (not necessarily using an actuary) a cash flow model of potential payments, based on
employee age, over a 10 – 20 year period to ensure that we have an adequate level of funding to
cover years of potentially high payment of leave entitlements.  This model will be developed over
the remainder of this financial year.

Note 1 (i)(v) – Employee Benefits – Number of Employees

The provision of the additional information is considered to be out of context in Note 1 and the
financial reports generally.  It is not a specific requirement of the Code, nor is it a statement of
accounting policy and it is inconsistent with the breakdown of expenditure by type.  It is more
appropriate that this level of detail be drawn together in the presentation of the reports to the public
rather than trying to provide the information in the financial reports themselves, as was requested
and provided recently.  This report could be provided as an annexure to the financial reports during
the period of public exhibition.

However, if the Committee supports the view of the VPA, a summary of total “resourcing” costs
along the lines of that provided to the Committee when the financial reports were presented to the
public could be incorporated into Note 1.  The summary provided in that report is reproduced
below.
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2004
$’000

2003
$’000 Movement

Salaries & Wages 17,353 17,044 309
Temporary Staff 290 571 -281
Consultants 952 967 -15
Contractors 2,590 2,494 96
Totals 21,185 21,076 109

Note 3 (d) – Other expenses – Valuations

The amount shown in the financial reports is purely the payment to the Valuer General (VG) for
land valuations.  For 2003/2004 this payment was $51,758.20.  The comment in regard to access to
underlying information will be passed onto the VG for comment and response.

The point made in relation to consistency of valuation between local government areas is valid.  In
seeking comment from the VG on access to valuation information specific comment on the
methodology used to ensure consistency will also be sought.

In regard to the execution of the contract and value for money, Council has no control.  Section
48(2) of the Valuation of Land Act requires the VG to furnish us with a valuation list.  We are
required, under s.55 of the same Act, to pay a fee for this service.  The fee is set from time to time
by the Governor.  However, Councils do participate in the Valuer General’s selection process for its
sub-contracted valuers.

Note 9 - Property, Plant & Equipment

This information is provided in Council’s Annual Report each year in response to the provisions of
Section 428(2)(d) as follows:

(d) a report on the condition of the public works (including public buildings, public roads
and water, sewerage and drainage works) under the control of the council as at the end
of that year, together with:

(i) an estimate (at current values) of the amount of money required to bring the
works up to a satisfactory standard, and

(ii) an estimate (at current values) of the annual expense of maintaining the works at
that standard, and

(iii) the council’s program of maintenance for that year in respect of the works

A highly summarised version of this information is brought into Special Schedule 7 of the financial
reports.

Note 16 – Material budget variations

This is not something could be easily achieved.  Over the course of any financial year the budget is
reviewed.  Generally, if there are any “windfall” gains they are incorporated into Council’s overall
funding capacity and may be applied to numerous things including extraordinary expenditure or
loss of income, a one off service initiative, be transferred to reserve or simply returned to working
funds.  There is no hypothecation of such windfalls that would allow this suggestion to be met.



Woollahra Municipal Council
Corporate & Works Committee 8 November 2004

f

In some instances however, and one appears in the Budget Review being considered at this meeting,
there is a direct allocation of windfall gains.  In this particular instance a substantial payment for
rock anchors is proposed to be transferred to reserve.  In these circumstances this can and will be
highlighted in the comments in Note 16 at year end.

Independent Auditors Report

It is understandable that Spencer Steer make such a disclosure in regard to our financial reports
because there is uncertainty about the future of the Plant.  In fact, in the audited financial reports of
the WWPP the following comment is made by the Joint Committee:

Likely Developments

Uncertainty remains as to the future of the Plant.  The Plant was officially closed on 30
November 1996 and will not be re-opened.  It remains the intention of the Joint Committee to
wind up operations and realise the assets of the plant within the next 12 months.

The WWPP Auditor, KPMG, makes the following statement:

Inherent uncertainty regarding the realisation of assets and liabilities

Without qualification to the opinion expressed above, attention is drawn to the following
matter.  As indicated in Note 1(a) to the financial statements, the Plant ceased operations on
30 November 1996 for extended maintenance following a report by the Environmental
Protection Authority and it is likely that the Plant will not continue as a going concern.

It is possible that the assets may realise the amounts stated in the financial statements, and
the settlement of liabilities may include the effect of unbooked contingencies and
commitments.

It is entirely reasonable that Spencer Steer make a similar disclosure in regard to the consolidation
of the WWPP’s financial reports into ours.

Notwithstanding this, in accordance with Council’s resolution and the Local Government Act, the
VPA’s comment will be passed onto Spencer Steer.

Conclusion:

The submission from the VPA was the only submission received in regard to the Financial Reports
for the year ended 30 June 2004.  Comments have been made in response to each of the matters
raised by the VPA.  A recommendation has been prepared that allows the Committee to selectively
deal with the issues raised and incorporate / not incorporate certain changes into future financial
reports.  It is not intended that any changes be made to the 2003/2004 Financial Reports.

Don Johnston
Manager Finance

Geoff Clarke
Director Corporate Services

Annexures:

1. Copy of submission received from the Vaucluse Progress Association.
2. Extract from Woollahra Section 94 Contributions Plan 2002 – Works Schedule
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Item No: R1 Recommendation to Council

Subject: Drill Hall Occupancy

Author: Jo Jansyn, Leisure and Cultural Development Coordinator
File No: 787.G
Reason for Report: To request a fee waiver in return for a Writer in Residence program for Drill

Hall, Rushcutters Bay

Recommendation:

1. That the proposal for a Writer in Residence program for Drill Hall, Rushcutters Bay by Jane
Campion be endorsed.

2. That fees associated with hire of the small, downstairs workshop room be waived in return for
community benefit as part of the Writer in Residence program.

3. That an agreement for an initial six month period for a Writer in Residence program by Jane
Campion be formalised, and delegated to the General Manager for final approval.

Background:

High profile Director and Writer Jane Campion (see Annexure 1) has recently approached Council
about the possibility of utilising a small downstairs space in the performance/arts development
venue Drill Hall, located at Sir David Martin Reserve, Rushcutters Bay.

Jane Campion has requested that as part of a Writer in Residence Scheme, Council consider that
hire fees for use of the small downstairs workshop room are waived in exchange for community
benefit outcomes as part of the Scheme.

Community Benefit:

By adopting the Cultural Plan in August 2003, Council recognised its important role and
commitment to facilitating community cultural based activities within the Municipality. The
Cultural Plan references the exploration of Artist in Residence schemes and the formation of
strategic cultural alliances. A Writers in Residence partnership with a high profile practioner such
as Jane Campion would significantly increase the profile of Drill Hall as Council's cultural centre
and attract and encourage more community members to take part in activities.

The proposal by Jane Campion would provide positive benefits to young people in the
Municipality. One activity currently proposed in return for use of space in the Drill Hall is that Jane
Campion hosts a weekly/fornightly support group for young filmmakers and writers in the
Municipality and surrounding areas as well as possible one off talks on the filmmaking and writing
industries. A detailed program of community benefits will be explored with Jane Campion and
Community Services staff, including the Coordinator of Family and Community Services and the
Youth Services Development Officer, should this proposal be accepted.
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The Drill Hall:

Due its small size, currently the downstairs workshop room (marked 'W' on Annexure 2) is being
used infrequently for one on one voice coaching classes bringing in an average income of
approximately $176 including GST per month.  Due to their size and portability, voice coaching
classes are able to be relocated easily to other areas of Drill Hall.

Council's Development Control Section have been consulted and the proposed activity is in
accordance with Consent 191/2003/1.

Income and Expenditure:

The Australian Childrens' Music Foundation rent a small upstairs workshop room approximately
2.5 times the size of the downstairs workshop room for $198 including GST per week.

Whilst small in size, the downstairs workshop room could house the set-up required for a Writer in
Residence with the support group activities running from a larger area within Drill Hall. As with the
Australian Childrens' Music Foundation, telephone and internet accounts would be the
responsibility of the Writer in Residence.

Using the rent of the upstairs room as a guide, the value of the fee waived would be $5148
including GST for a six month period. Community outcomes will be negotiated to be at least this
value, with it anticipated that a much greater value will be received by Council and the Woollahra
community from this scheme.

Timeframe:

It is anticipated that the proposed Writer in Residence scheme would commence within the next
three months for a six month trial period, with the option to extend for a further period if
community outcomes are successful.

Conclusion:

Woollahra Council has been approached by high profile Director and Writer Jane Campion
regarding a Writer in Residence scheme for Drill Hall, Rushcutters Bay. In return for a waiver on
hire fees associated with use of the small downstairs workshop room in Drill Hall, Jane Campion
would host a support group for young filmmakers and writers and provide one off talks on the
filmmaking industry.  The endorsement of a Writer in Residence scheme for Drill Hall would
further highlight Council's commitment to formulating strategic cultural alliances in the
Municipality and recognition of the Drill Hall as a significant performance/arts development centre.

Jo Jansyn Kylie Walshe
Leisure and Cultural Development Coordinator Director - Community Services

Annexures:

1. Jane Campion Curriculum Vitae
2. Floor plan, downstairs Drill Hall
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Item No: R2 Recommendation to Council

Subject: Budget Review for the Quarter Ended 30 September 2004

Author: Don Johnston, Manager Finance
File No: 331.G
Reason for Report: To report on the review of the 2004/2005 Budget for the quarter ended 30

June 2004

Recommendation:

THAT the report be received and noted and the variations to the Budget be adopted.

Background:

The requirement for a quarterly review of the budget arises from Clause 7 of the Local Government
(Financial Management) Regulation.  It requires that, not later than two months after the end of
each quarter, the responsible accounting officer of a council to prepare and submit to the Council a
budget review statement that shows, by reference to the estimates of income and expenditure set out
in the Management Plan that the Council has adopted for the relevant year, a revised estimate of the
income and expenditure for that year.  A budget review statement must include or be accompanied
by a report as to whether or not the responsible accounting officer believes that the statement
indicates that the financial position of the council is satisfactory, having regard to the original
estimates of income and expenditure.  If that position is unsatisfactory recommendations for
remedial action must also be provided.

An additional requirement of the Regulation (Clause 15) is that expenditure cannot be incurred
unless Council has voted the money necessary to meet the expenditure.

This report provides the information and recommendation to fulfill these obligations.  Each of the
budget managers has provided a revised forecast of expenditure and income for their respective
areas.  Where necessary, money has been recommended for voting to meet additional expenditure to
that anticipated in the budget.

Discussion:

Overall Financial Position

The revised forecasts of Council’s expenditure and income indicate that our operating result will
improve by some $16,000.  The reasons for this improvement will be provided later in the report.
The revised forecasts indicate a slight improvement in our unrestricted current ratio from 1.70 to
1.71:1 while our working funds will reduce by $51,585 to $1,998,539 following a proposed transfer
to reserve of $150,000.

Our Statement of Financial Performance, Statement of Financial Position and Reserve levels
summarise the results of the budget review and appear as ANNEXURES 1, 2 and 3 respectively.
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Forecast Changes in the Budget Review

ANNEXURE 4 provides a complete report of the proposed variations to forecasts by Principal
Activity and Sub Activity.  In this section of the report a commentary will be provided on the
reasons for the major variations.

OPERATING BUDGET

BUILT ENVIRONMENT

Development Control

The variations in expenditure relate to the provision of $74,000 in Assessment Consultants for the
continuation of the assessment of the Kiaora Lands DA.  No provision was made for this in the
original budget.  Offsetting this is a reduction in Infrastructure Development Assessment staffing
costs, which have been transferred to Public Infrastructure Management, in the amount of $11,924.
The net increase in expenditure is $62,076.

Income has also increased in this area due to Council recovering additional legal costs associated
with a Development Control matter.  A conservative initial recovery of $45,500 was recognised in
2002/2003.  Final settlement of the matter occurred this financial year resulting in Council receiving
a total payment of $131,837.  The difference of $86,337 has been brought to account.

Compliance

There have been a number of changes made to income in this area.  Two fees have been amended
by statute since the adoption of the budget.  Certificate Registration fees have been capped at $30.
Council previously charged $55.  As a result, our forecast income has been reduced from $85,000 to
$45,000.  Conversely, the fee for Building Certificate Applications increased from $70 to $210.
Our forecast income increased from $20,000 to $50,000 as a result.  In both cases the change was
effective from 1 August 2004.

Three other changes have been made based on current service demand and last year’s activity.  PCA
Service Fees have been reduced from $225,000 to $175,000, a reduction of $50,000.  Forecast fines
have been reduced from $55,000 to $40,000.  Increases have been forecast for both Construction
Certificate Applications ($115,000 to $140,000) and Hoarding Application Fees ($100,000 to
$120,000) totalling $45,000.

The net reduction in income is $30,000.

NATURAL ENVIRONMENT

Tree Management

A $10,000 increase in Tree Maintenance contracts has been provided and offset by a reduction in
water rates in Open Space Maintenance.  A further $3,400 has been provided for additional staff
training requirements in Tree Management.

The total increase in expenditure is $13,400.
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Waste Services

In this area, $26,388 in overtime has been transferred between Waste Services & Street Cleansing,
reducing expenditure by this amount.  This transfer is required to correct the allocation of
supervisory overtime as  a result of a supervisor being allocated to the wrong cost centre at the time
of preparing the budget.  There has also been an increase in expenditure of $30,000 for staffing
costs.  When the budget was prepared, a position that is 90% funded by the Domestic Waste
Management Charge was taken out of the budget.  The structural change process to put this in place
has not yet happened requiring a provision to cover these costs.  $27,000 has been transferred from
the DWM Reserve to fund this expenditure.

The net increase in expenditure is $3,612.

Income has increased by $36,792, $27,000 of which relates to the transfer from the DWM
mentioned above.  The only other major item is a forecast $9,000 increase in mobile bin sales,
increasing from $16,000 to $25,000.

Street Cleaning

Expenditure in this area increases by $24,417 as a result of the transfer of overtime from Waste
Services mentioned earlier in the report.

ROADS, TRAFFIC & TRANSPORT

Road & Infrastructure Management

Expenditure in this area increases by $11,924 as a result of the transfer of staffing costs from
Infrastructure Development Assessment mention above in Development Control.

There has also been a significant increase in income.  Increases totalling $42,000 have been forecast
across Section 138 Fees, Crane Permits and Work Zone charges.  The most significant increase is
$150,000 in Rock Anchor charges as a result of a large one off payment.  It has been proposed that
this amount be transferred to the Infrastructure Reserve.  There are two reasons for this.  Firstly,
some of the fee may be refundable if all of the rock anchors paid for are not installed.  Secondly, it
is not appropriate to fund any budget shortfalls from this windfall.

The total increase in income is $192,037, $150,000 of which is to be transferred to Reserve.

Roads Maintenance & Construction

Expenditure here increases by a total of $83,500.  $81,000 of this relates to additional restoration
works being undertaken which will generate a positive return to Council.  A further $2,500 has been
provided for additional mobile telephone costs.

Income has been increased by $91,279 relating to Restoration Charges forecast as a result of the
additional work mentioned above.

Parking – Council Car Parks

The increase in expenditure here relates to the inclusion of rates payable to Waverley Council for
the Grafton Street Car Park in the amount of $5,147 for the year.
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PUBLIC OPEN SPACE

Open Space Management

Income forecasts have been increased here in across a number of fees.  Filming Fees, Parks &
Reserves Casual Hire and Sportsfields Casual Hire have all been increased by a total of $27,000.

Open Space Maintenance & Construction

The major increase in expenditure here relates to the provision of $50,000 in contracts.  This is to
provide for an increased level of service in toilet cleaning whereby all toilets are cleaned each
morning before they are used by the public, something that is not achievable with one member of
staff.  A further $5,000 has been provided to bring into effect Council’s resolution relating to
waterless urinals.

$10,000 has been transferred from this area to Tree Maintenance from forecast savings in Water
Rates.

The net increase in expenditure is $45,000.

Park Facilities

Recurrent contracts have been increased in this area by $4,000 to provide for the costs associated
with locking and unlocking toilets which was understated in the original budget.

COMMUNITY SERVICES

Library Services

The $3,000 increase in expenditure here relates to increased expenditure on Library Events that we
have received a $3,000 donation for.  Income has also increased by $3,000 to reflect the donation.

Aged & Disability Services

Costs associated with the E J Ward Centre have been reviewed and reduced, particularly temporary
staff (reduced by $5,500) and telephone charges (reduced by $4,000).  These reductions were offset
by an increase of $2,000 in contracts to provide for the re-keying of the Centre.

Expenditure has also been reduced in Aged & Disability Services Management & Planning.  The
Manager of this area has returned from maternity leave initially on a pert time basis resulting in
savings of $20,185.  $17,000 of this has been transferred to Community Services Management.
Offsetting this is an increase in expenditure of $9,500 to cover operational costs of McKell Cottage.

The net reduction in expenditure is $18,185.

The increase in income in this area is mainly the result of a forecast increase in the HACC Subsidy
for E J Ward increasing from $37,000 to $38,892, an increase of $1,892.

The total increase in income is $2,144.
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Leisure & Cultural Development

As a result of not receiving the anticipated $15,000 in sponsorship for the Sculpture Prize, proposed
expenditure for it and other Community Services events has been reduced to offset the loss of
sponsorship.  Expenditure was reduced overall by $11,900.

Community Services

As mentioned in Aged & Disability Services above, $17,000 has been transferred into this area for
the use of consultants related to the project management of the Social Needs Study.  Community
Facilities Property Maintenance also appears in this sub activity.  Expenditure has increased across
these facilities by $13,358.  This increase relates to under funded recurrent contracts and water rates
and the replacement of stainless steel benches and shelves.

Environment & Public Health

Legal costs in this area have been increase from $15,000 to $20,000.  One matter is forecast to cost
in excess of $10,000 which has necessitated an increase in the total budget.

ORGANISATION SUPPORT

Governance

The main increase in expenditure in this area relates to $3,500 additional overtime costs associated
with monitoring the reception area during Committee meetings.  Minor increases have been forecast
in Council’s memberships of the Local Government Association, SSROC and Sydney Coastal
Councils Group and mobile phone charges.

Finance

Income in this area has been reduced by $5,000.  This relates to the forecast income from ex gratia
rates paid by the various Consulates and the Department of Foreign Affairs.  The revised forecast is
based on those Consulates that paid last year continuing to pay this year’s rates and charges.

Risk Management

The have been a number of changes made in this area.  A $7,000 provision has been made for
continuing defensive driver training (fully funded by a grant) and self funded losses in motor
vehicle insurance has been increased by $65,000 (mainly covered by insurance claim income) to
cover the theft of two vehicles.  Offsetting these increases is a reduction of $50,000 in our
contribution to Premsure.  We have been advised that our 2004/2005 contribution is nil.

The net increase in expenditure is $24,266.

Income has been adjusted to reflect the expenditure changes above.  Grant income (part of which
will be restricted at year end for expenditure next financial year) and Insurance claims have both
been increased while the transfer from the Insurance Reserve funding the Premsure contribution has
been reduced to nil.

The net increase in income is $28,000.
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Property Management

The major increase in expenditure in this area relates to the Council resolution for a review of the
Cosmopolitan Centre proposal by PriceWaterhouseCoopers.  The requirement for this plus
consultancy work already undertaken is $56,182.  $20,000 has been provided for the Lyne Park
Carriageway acquisition and $8,000 was required to repair a collapsed sewer line at O’Dea Avenue.
Across this area recurrent contracts were under funded by $44,100 and there is additional
expenditure of $7,000 on materials forecast in the trades support area.

The total increase in expenditure is $136,277.

Income in this area is also forecast to increase, all relating to property leases and licences.  Income
from footpath licences, residential properties and kiosks are forecast to increase by a total of
$72,931.

Management Executive

Expenditure has increased here to provide funding for a further valuation of the Kiaora Lands as
resolved by Council.

Technical Services Management

An additional $3,000 has been provided here to fund a temporary replacement for the PA to the
Director Technical Services during a period of extended leave.

Statutory Contributions

An overall reduction in expenditure in this area arises from an increase of $4,279 to $219,279 in our
contribution to the Department of Planning which was offset by a reduction in our contribution to
the NSW Fire Brigades of $41,609.  In this regard, we provided for a 3% increase yet have been
advised that our contribution will remain at only a little more that last year ($1,418,894) at
$1,419,961 for 2004/2005.

General Purpose Revenues

The total yield from our rate base has been reviewed in line with the rates actually levied resulting
in an increase in income of $35,982.

CAPITAL BUDGET

ROADS, TRAFFIC & TRANSPORT

The major change in this area is the reduction on the Roads to Recovery Program funding for
2004/2005.  The budget anticipated receiving $183,000 yet we will only receive $127,372.  The
works program has been adjusted to reflect this and expenditure an income has been reduced
accordingly.  Additional capital funding has been received totalling $28,051.  Expenditure and
income has been increased to provide for the expenditure of these funds.

PUBLIC OPEN SPACE

$15,000 has been provided for further contamination testing at Sir David Martin Reserve.  This has
been funded from Section 94 Contributions.
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ORGANISATION SUPPORT

Information Technology

The original budget envisaged server replacements for our financial and payroll systems and a
number of improvements to the way we manage our network through a network switch and
keyboard monitor switch.  One area that has been problematic in the past and requires improvement
has been data storage capacity and backup and recovery processes.  To overcome these issues, and
provide a simpler server upgrade path in the future, we have moved down the path of a storage area
network.  The SAN increases our systems storage and backup capacity in anticipation of the
phenomenal and continuous data growth that we have experienced over the past few years. With the
SAN, data storage becomes centralised which allow us to implement improved disaster recovery
systems now and in the future.  The acquisition of this technology was brought forward to coincide
with the replacement of the two key servers for our financial and payroll applications rather than
making the servers redundant in the near future.

The additional cost of this technology is $73,683 which has been funded from the Computer
Reserve.

Property Management

Council has been successful in an application for funding disabled access works at Sir David Martin
Reserve.  These works were fully funded by Council in the Budget.  Income has been increased
accordingly.

Conclusion:

Following the review of the estimates of expenditure and income made in the original budget, the
Statement of Financial Performance (Annexure 1) shows an improvement in our operating result of
some $16,000.  The major changes giving rise to this improvement have been detailed in the report.
The Statement of Financial Position (Annexure 2) shows a minor improvement in liquidity and a
$51,585 reduction in working funds following a transfer to reserve of $150,000.

A number of changes have been made to the capital budget to reflect changes in funding anticipated
for 2004/2005.  Some $74,000 in additional expenditure has been provided in the Information
Technology area which has been funded from the Computer Reserve.

Having regard to the initial estimates of income and expenditure, and the proposed variations,
Council’s financial position will remain sound at 30 June 2005 with an unrestricted current ratio of
1.71:1 and working funds of $1,998,539.

Don Johnston
Manager Finance

Geoff Clarke
Director Corporate Services

Annexures:

1. Forecast Statement of Financial Performance for the year ending 30 June 2005
2. Forecast Statement of Financial Position for the year ending 30 June 2005
3. Forecast Reserve Levels as at 30 June 2005
4. Revised Forecasts of Expenditure and Income by Principal Activity and Sub Activity
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ANNEXURE 1

BUDGET 2004/2005
STATEMENT OF FINANCIAL PERFORMANCE

Original 
Budget

Revised 
Budget & 
Revotes Actual to Date

% of 
Revised 
Budget

Proposed 
Change to 
Forecast

Revised 
Forecast

OPERATING REVENUES
Rates & Annual Charges 29,956,207 29,956,207 30,178,595 100.7 65,404 30,021,611
Fees & Charges 4,695,400 4,695,400 1,405,314 29.9 255,399 4,950,799
Interest 955,000 955,000 144,207 15.1 0 955,000
Operating Grants & Cont'ns 2,329,635 2,329,635 406,571 17.5 6,027 2,335,662
Other Revenues 8,752,433 8,752,433 1,738,785 19.9 172,317 8,924,750

46,688,675 46,688,675 33,873,471 72.6 499,147 47,187,822

OPERATING EXPENSES
Employee Costs 23,595,176 23,595,176 5,463,392 23.2 -8,256 23,586,920
Materials & Contracts 7,880,540 8,258,360 2,034,597 24.6 500,252 8,758,612
Depreciation 7,923,146 7,923,146 2,117,393 26.7 0 7,923,146
Other Expenses 10,380,846 10,380,846 3,211,738 30.9 -92,199 10,288,647

49,779,708 50,157,528 12,827,119 25.6 399,797 50,557,325

CAPITAL REVENUES
Capital Grants & Cont'ns 1,217,280 1,341,003 235,574 17.6 -83,562 1,257,441
Net Gain / (Loss) on Sale of Assets 248,842 267,351 0 0.0 0 267,351

CHANGE IN NET ASSETS -1,624,911 -1,860,499 21,281,926 15,788 -1,844,711
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ANNEXURE 2

BUDGET 2004/2005
STATEMENT OF FINANCIAL POSITION

Actual
03/04

Original 
Budget

Revotes
03/04

Original 
Budget & 
Revotes

September 
Review 
03/04

September 
Forecast 

03/04
Current Assets
Cash & Investments 16,657,454 16,409,811 -8,788,896 7,620,915 -45,318 7,575,597
Receivables 5,617,368 5,400,000 5,400,000 5,400,000
Inventories & Other Assets 200,554 175,000 175,000 175,000
Other 1,248,397 1,250,000 1,250,000 1,250,000

23,723,773 23,234,811 -8,788,896 14,445,915 -45,318 14,400,597

Current Liabilities
Payables 4,981,908 5,050,000 5,050,000 5,050,000
Interest Bearing Liabilities 0 0 0 0
Provisions 2,162,626 2,300,000 2,300,000 2,300,000

7,144,534 7,350,000 0 7,350,000 0 7,350,000

NET CURRENT ASSETS 16,579,239 15,884,811 -8,788,896 7,095,915 -45,318 7,050,597

Non-Current Assets
Cash & Investments 1,145,393 1,145,393 1,145,393 1,145,393
Receivables 71,854 71,854 71,854 71,854
Inventories & Other Assets 173,836 173,836 173,836 173,836
Property, Plant & Equipment 639,026,821 638,623,017 8,550,535 647,173,552 61,106 647,234,658

640,417,904 640,014,100 8,550,535 648,564,635 61,106 648,625,741

Non-Current Liabilities
Payables 6,792,073 6,792,073 6,792,073 6,792,073
Provisions 4,663,202 5,189,881 5,189,881 5,189,881

11,455,275 11,981,954 0 11,981,954 0 11,981,954

NET ASSETS 645,541,868 643,916,957 -238,361 643,678,596 15,788 643,694,384

EQUITY
Opening Equity 645,240,851 645,541,868 645,541,868 645,541,868
Change in Net Assets from Operations 301,017 -1,624,911 -1,863,272 -1,847,484
Closing Equity 645,541,868 643,916,957 0 643,678,596 0 643,694,384

Working Funds
   Current Assets 16,579,239 15,884,811 7,095,915 7,050,597
ADD:
   N/C Cash 1,145,393 1,145,393 1,145,393 1,145,393
   Current Prov'n for ELE 2,162,626 2,300,000 2,300,000 2,300,000
LESS:
   External Restrictions -8,380,395 -8,334,868 -3,070,143 -2,950,093
   Internal Restrictions -8,035,084 -7,525,733 -5,421,041 -5,547,358

3,471,779 3,469,603 2,050,124 1,998,539

Movement in Working Funds -2,176 -1,419,479 -51,585

Restricted Current Ratio 2.31 2.18 1.70 1.71
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ANNEXURE 3

WOOLLAHRA MUNICIPAL COUNCIL
Forecast Restricted Cash Balances - 30th June, 2005

Externally Restricted Cash ORIGINAL BUDGET REVOTES SEPTEMBER REVIEW

Purpose
Closing 

Balance Jun 
04

Transfer 
To

Interest 
Earned

Transfers 
From

Closing 
Balance   
Jun 04

Transfers 
From

Closing 
Balance   
Jun 04

Transfer To Transfers 
From

Closing 
Balance   
Jun 04

Section 94 Contributions 5,723,363 600,000 173,000 1,134,860 5,361,503 3,443,110 1,918,393 15,000 1,903,393
Unexpended Grants 769,720 769,720 537,767 231,953 64,000 167,953
Environmental Levy 1,179,271 978,943 898,360 1,259,854 1,283,848 -23,994 14,050 -38,044
Domestic Waste 708,041 625,000 389,250 943,791 943,791 27,000 916,791

8,380,395 2,203,943 173,000 2,422,470 8,334,868 5,264,725 3,070,143 0 120,050 2,950,093

Internally Restricted Cash 

Purpose
Closing 

Balance Jun 
04

Transfer 
To

Interest 
Earned

Transfers 
From

Closing 
Balance   
Jun 04

Transfers 
From

Closing 
Balance   
Jun 04

Transfer To Transfers 
From

Closing 
Balance   
Jun 04

Employee Leave Entitlements 2,775,235 2,775,235 871,394 1,903,841 1,903,841
Plant Replacement 357,834 118,990 118,990 357,834 357,834 357,834
Insurance 786,986 50,000 736,986 736,986 -50,000 786,986
Computer 261,832 261,832 111,750 150,082 73,683 76,399
Infrastructure 1,647,556 253,710 1,393,846 1,121,548 272,298 150,000 422,298
Deposits 2,000,000 2,000,000 2,000,000 2,000,000
General Reserve 205,641 205,641 0 0 0

8,035,084 118,990 0 628,341 7,525,733 2,104,692 5,421,041 150,000 23,683 5,547,358

Total Restricted Cash 16,415,479 2,322,933 173,000 3,050,811 15,860,601 7,369,417 8,491,184 150,000 143,733 8,497,451
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  ANNEXURE 4
Budget Review Report

for the Quarter Ended 30-Sep-2004
Current
Forecast

Current
Actual %

Revised
Forecast

Proposed
Variation

Built Environment
Environmental Planning
     Expenditure 412,020 95,004 23 412,020 0
     Income -34,900 -4,025 12 -34,900 0
Heritage Conservation
     Expenditure 221,452 55,963 25 221,452 0
     Income -11,300 -335 3 -11,300 0
Urban Design
     Expenditure 274,906 18,364 7 274,906 0
     Income -4,940 -35 1 -4,940 0
Development Control
     Expenditure 3,185,989 796,823 25 3,248,065 62,076
     Income -1,440,780 -397,779 28 -1,527,117 -86,337
Compliance
     Expenditure 1,015,441 253,588 25 1,015,441 0
     Income -841,440 -227,213 27 -811,440 30,000
Management & Administration
     Expenditure 438,740 102,086 23 440,140 1,400
     Income -419,630 -96,583 23 -419,630 0

Total for Built Environment 2,795,558   2,802,697 7,139

Natural Environment
Environment Protection
     Expenditure 124,804 20,500 16 124,804 0
     Income -1,300 -360 28 -1,300 0
Stormwater Systems
     Expenditure 1,024,066 255,103 25 1,024,066 0
Tree Management
     Expenditure 746,192 203,066 27 759,592 13,400
     Income -79,420 -23,700 30 -79,420 0
Waste Services
     Expenditure 10,247,685 2,074,991 20 10,251,297 3,612
     Income -10,074,940 -7,434,713 74 -10,111,732 -36,792
Street Cleaning
     Expenditure 1,399,123 296,858 21 1,423,540 24,417
     Income -86,808 -34,209 39 -86,808 0
Bush Regeneration
     Expenditure 583,851 142,737 24 583,851 0
     Income -23,067 -30 0 -23,067 0
Harbour Facilities
     Expenditure 55,053 21,609 39 55,053 0

Total for Natural Environment 3,915,239   3,919,876 4,637
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Budget Review Report
for the Quarter Ended 30-Sep-2004

Current
Forecast

Current
Actual %

Revised
Forecast

Proposed
Variation

Roads, Traffic & Transport
Road & Infrastructure Management
     Expenditure 665,933 113,373 17 677,857 11,924
     Income -213,731 -254,110 119 -405,768 -192,037
Roads Maintenance & Construction
     Expenditure 6,109,257 1,681,031 28 6,192,757 83,500
     Income -520,160 -186,284 36 -611,439 -91,279
Traffic Management
     Expenditure 498,972 79,010 16 498,972 0
     Income -187,542 -30,469 16 -187,542 0
Parking - Council Carparks
     Expenditure 746,507 140,467 19 751,654 5,147
     Income -1,374,000 -112,483 8 -1,374,000 0
Parking - On Street Parking
     Expenditure 1,685,156 332,933 20 1,685,156 0
     Income -4,297,450 -727,648 17 -4,297,450 0
Other Transport Facilities
     Expenditure 880,861 140,289 16 880,861 0
     Income -288,000 -4,500 2 -288,000 0
Streetscape
     Expenditure 786,670 160,861 20 786,671 1
     Income -1,820 -488 27 -1,820 0

Total for Roads, Traffic & Transport 4,490,653   4,307,909 -182,744

Parks & Public Space
Open Space Management
     Expenditure 134,914 34,346 25 134,914 0
     Income -207,080 -108,189 52 -234,330 -27,250
Open Space Asset Management
     Expenditure 133,653 20,641 15 133,653 0
     Income -1,820 0 0 -910 910
Open Space Maintenance & Construction
     Expenditure 2,054,712 453,400 22 2,099,712 45,000
     Income -2,600 -835 32 -2,600 0
Park Facilities
     Expenditure 431,003 147,934 34 435,003 4,000
     Income -2,000 -1,333 67 -2,000 0

Total for Parks & Public Space 2,540,782   2,563,442 22,660
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Budget Review Report
for the Quarter Ended 30-Sep-2004

Current
Forecast

Current
Actual %

Revised
Forecast

Proposed
Variation

Community Services
Library Services
     Expenditure 2,184,602 561,132 26 2,187,602 3,000
     Income -351,075 -16,282 5 -354,075 -3,000
Family & Community Development
     Expenditure 837,019 190,884 23 836,019 -1,000
     Income -622,830 -157,301 25 -622,830 0
Aged & Disability Services
     Expenditure 406,879 86,183 21 388,694 -18,185
     Income -83,510 -21,075 25 -85,654 -2,144
Leisure & Cultural Development
     Expenditure 129,737 20,758 16 117,837 -11,900
     Income -42,300 -10,171 24 -27,300 15,000
Community Services
     Expenditure 1,078,640 310,385 29 1,110,148 31,508
     Income -4,776 -87 2 -4,776 0
Environment & Public Health
     Expenditure 811,554 166,537 21 816,554 5,000
     Income -181,040 -38,846 21 -181,070 -30

Total for Community Services 4,162,900   4,181,149 18,249

Customer Service & Communication
Customer Service & Communication
     Expenditure 1,376,196 265,310 19 1,376,196 0
     Income -71,635 -17,972 25 -71,635 0
Other
     Expenditure 45,000 12,682 28 45,000 0

Total for Customer Service &
Communication 1,349,561   1,349,561 0

Organisational Support
Governance
     Expenditure 1,595,544 410,641 26 1,600,978 5,434
     Income -22,656 -6,198 27 -22,656 0
Finance
     Expenditure 1,266,390 314,716 25 1,266,390 0
     Income -391,777 -76,892 20 -386,777 5,000
Risk Management
     Expenditure 3,009,306 1,510,297 50 3,033,572 24,266
     Income -331,254 -64,306 19 -359,254 -28,000
Human Resources
     Expenditure 690,257 168,973 24 691,457 1,200
     Income -48,796 -12,461 26 -47,846 950
Information Technology
     Expenditure 1,520,838 484,270 32 1,520,838 0
     Income -27,054 -7,864 29 -27,054 0
Property Management
     Expenditure 1,573,454 459,852 29 1,709,731 136,277
     Income -1,820,953 -460,655 25 -1,893,884 -72,931
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Budget Review Report
for the Quarter Ended 30-Sep-2004

Current
Forecast

Current
Actual %

Revised
Forecast

Proposed
Variation

Management Executive
     Expenditure 576,116 147,744 26 626,116 50,000
     Income -8,490 -2,129 25 -8,490 0
Technical Services Management & Services
     Expenditure 222,454 63,142 28 225,454 3,000
     Income -7,490 -1,872 25 -7,490 0
Works & Services Admin Etc
     Expenditure 1,248,301 299,018 24 1,248,301 0
     Income -332,405 -82,652 25 -332,645 -240
Statutory Contributions
     Expenditure 2,276,670 699,203 31 2,239,340 -37,330
     Income -600,000 0 0 -600,000 0
General Purpose Revenues
     Expenditure 1,151,943 0 0 1,151,943 0
     Income -25,892,564 -24,130,956 93 -25,928,546 -35,982

Total for Organisational Support -14,352,166   -14,350,522 51,644
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Budget Review Report
for the Quarter Ended 30-Sep-2004

Current
Forecast

Current
Actual %

Revised
Forecast

Proposed
Variation

Natural Environment - Capital
Stormwater Systems
     Expenditure 379,243 0 0 379,243 0
     Income -349,243 0 0 -349,243 0
Total for Natural Environment - Capital 30,000   30,000 0

Roads, Traffic & Transport - Capital
Roads Maintenance & Construction
     Expenditure 2,280,236 488,267 21 2,232,673 -47,563
     Income -1,074,592 -35,614 3 -1,037,055 37,537
Traffic Management
     Expenditure 623,167 31,189 5 633,127 9,960
     Income -362,860 0 0 -372,820 -9,960
Parking
     Expenditure 85,000 85,000 100 85,000 0
     Income -85,000 0 0 -85,000 0
Other Transport Facilities
     Expenditure 730,875 57,114 8 730,875 0
     Income -141,900 0 0 -141,900 0
Streetscapes
     Expenditure 2,832,575 78,966 3 2,842,601 10,026
     Income -2,109,851 0 0 -2,109,851 0
Total for Roads, Traffic & Transport -
Capital 2,777,650   2,777,650 0

Public Open Space - Capital
Open Space Maintenance & Construction
     Expenditure 4,096,268 505,547 12 4,111,268 15,000
     Income -3,934,119 -938 0 -3,949,119 -15,000
Total for Parks & Open Space - Capital 162,149   162,149 0

Community Services - Capital
Community Services
     Expenditure 156,000 13,206 8 156,000 0
     Income -64,000 0 0 -64,000 0
Library Services
     Expenditure 322,629 25,521 8 322,629 0
Total for Community Services - Capital 414,629   414,629 0

Organisation Support - Capital
Information Technology
     Expenditure 402,088 464,626 116 475,771 73,683
     Income -111,750 0 0 -185,433 -73,683
Property Management
     Expenditure 540,034 178,697 33 540,034 0
     Income -284,630 0 0 -304,630 -20,000
Works & Services Admin Etc
     Expenditure 2,501,584 406,453 16 2,501,584 0
     Income -1,632,376 -28,307 2 -1,632,376 0
Total for Organisation Support - Capital 1,414,950   1,394,950 -20,000
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Budget Review Report
for the Quarter Ended 30-Sep-2004

Current
Forecast

Current
Actual %

Revised
Forecast

Proposed
Variation

Environmental Works Program
Capital
Environmental Works Program Capital
     Expenditure 2,245,736 446,531 20 2,245,736 0
     Income -2,245,736 6,350 0 -2,245,736 0

Total for Environmental Works Program
Capital 0   0 0
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Item No: R3 Recommendation to Council

Subject: 24 Ray Ave, Vaucluse - Proposed Road Closure and Sale

Author: Anthony Sheedy, Property Officer
File No: 378.24
Reason for Report: To give further consideration to the proposed Road closure and sale of

portion of unmade Road adjoining 24 Ray Avenue, Vaucluse.

Recommendation:

1. That Council proceed with the road closure, subject to a deposit of $17,500 being received by
Council before the application to close the road is made.  This amount is to be non-refundable
except where the Minister’s approval to the closure is not given.

2. That subject to the portion of Road being closed, Council proceed with the sale of unmade
roadway adjoining 24 Ray Avenue, Vaucluse with the following conditions:

(a) A purchase price of $900 per sqm plus GST; sale price to be subject to final survey.
(b) The balance of the purchase price is to be paid in full upon gazettal of the road closure

and completion of the sale.
(c) The owner of 24 Ray Avenue, Vaucluse is to pay all costs, including but not limited to,

GST, legal, survey etc associated with the closure and sale.

3. That the Seal of Council be affixed to all necessary documentation to effect the Road closure
and sale, including Contract for Sale, Plan of Road Closure and transfer documents etc.

Background:

The Corporate and Works Committee at its meeting 15 July 2002 resolved:

1 That the proposed road closure and sale of unmade roadway adjoining 24,26 & 28 Ray Ave,
Vaucluse be advertised in the Wentworth Courier and notified to adjoining property owners.

2 That, subject to no objections being received, Council seek a valuation of the land at the cost
of the applicants.

3 That a further report be submitted to the Corporate and Works Committee following 1 & 2
above.

Advertisement

Public Notice of the proposal to close and sell the subject unmade Road parcel was given in the
Wentworth Courier publication of 7 August 2002. Council only received two letters in response to
the advertisement, these being respectively from the neighbouring owners of 26 & 28 Ray Ave,
Vaucluse.

They advised that they had no objection to the owner of 24 Ray Ave purchasing the area adjoining
their property and that they would also be interested in purchasing the area of unmade roadway
adjoining their properties.

Valuation and Council’s Costs
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The valuation firm FPD Savills NSW Pty Ltd was contracted to provide Council with a valuation
for the subject 196 sqm (approximately) unmade road portion.  As at 1 September 2002 they valued
the land at $185,000.

Council staff contacted the purchaser on 11/12/02, and offered the land at $185,000. Rather than
accept this figure outright, the purchaser sought a second valuation opinion from Amalgamated
Property Valuers Pty Ltd.  Their valuation as at 14 May 2003 was $150,000.

Based on the new valuation from Amalgamated Property Valuers the purchaser disputed the
previous $185,000 figure offered by Council.  Council staff met with the purchaser on 21/10/03 and
it was agreed to have the two previous valuations reviewed by the State Valuation Office (SVO) as
arbitrator in the dispute.

In determining a value for the unmade road portion, the SVO used the direct comparison approach
and had reference to directly comparable portions of unmade road that were recently sold in the
Woollahra LGA.  Considerations were made of size, shape, topography, location, and position
relevant to the adjacent property.  The SVO also considered any benefit that would accrue in regard
to the potential increase of Floor Space Ratio, from consolidation of the unmade road portion with
the adjoining property.

Council staff provided written advice and a copy of the report to the purchaser on 24/3/04, stating
that the SVO as arbitrator had considered the evidence provided by both valuation reports; and now
determined that a rate of $900 per sqm was appropriate for the subject land, being a sum of
$175,000 subject to final survey.

Council again met with the purchaser on 25/8/04, discussing the SVO report and the matter
generally.  The purchaser also explained that they wanted to lodge a Development Application
(DA) which involved some building additions (children’s bedrooms) whose consent was likely
dependent on an increased FSR benefit through consolidation of the existing site size of 512.2 sqm
with the 196 sqm subject land.  Council received a letter of agreement to the proposed $175,000
sale price the next day (see annexure 1), and the DA was lodged in respect of the additional
building works.

The purchaser was advised that current Council procedure involves payment of all Council’s costs
not just the valuation, and that their written acceptance to this condition was required for the matter
to be progressed.  No previous agreement to this could be found on file, however a letter has since
been received on 1 November 2004 from the purchaser confirming their acceptance to pay all
Council’s costs in regard to the closure and sale of the subject unmade road portion.

Unmade Road Portion Boundary

The land proposed for sale is approximately 34.14 metres wide by 5.4 metres deep, and bound by
the concrete footpath perimeter of Ray Avenue (see annexure 2,3,4).  Council’s Team Leader –
Infrastructure Asset Management has confirmed that the footpath width of 1.5 metres is adequate
for pedestrian access.

Proceedure

The next step in the Road closure and sale procedure is for Council to resolve to sell the land and
have prepared a Road closure application and Contract for Sale of Land, attaching a surveyed plan
describing the land to be sold.
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 A deposit of $17,500 (10%) will be required from the purchaser prior to Council’s lodgement of
the Road closure application and preparation of a Contract for Sale of Land. This amount is to be
non-refundable except where the Minister’s approval to the closure is not given.

Council will further apply to the Department of Lands and arrange for the closing and public
gazettal of the unmade road portion.

Conclusion:

Pursuant to the 15 July 2002 resolution, the subject portion of unmade Road has been valued at
$900 per sqm and $175,000 for an estimated 196 sqm parcel size.  The adjoining owner of 24 Ray
Avenue has agreed to purchase the portion for $175,000 and $900 per sqm subject to final survey,
and has requested Council perform all necessary steps to progress the matter to settlement.

The adjoining owner is seeking to increase the depth of their property by adding the unmade
roadway portion.  It is beneficial for them to purchase the said portion, consolidating it with their
existing land title and there is a community benefit to the Council in the proceeds from sale of a
portion of road, which is not required for road purposes.

Anthony Sheedy
Property Officer

Warwick Hatton
Director, Technical Services

Annexures:

1. Copy of Purchasers offer to purchase the subject land.
2. Council Cadastral plan copy showing the locality of the subject land.
3. Survey plan 16695 copy showing in hatched relief the subject land area.
4. Photo views of the subject land.
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