
Agenda: Corporate & Works Committee

Date: Monday 5 October 2004

Time: 6.00pm



Outline Of Meeting Protocol & Procedure:

• The Chairperson will call the Meeting to order and ask the Committee/Staff to present apologies or late
correspondence.

• The Chairperson will commence the Order of Business as shown in the Index to the Agenda.
• At the beginning of each item the Chairperson will ask whether a member(s) of the public wish to address the

Committee.
• If person(s) wish to address the Committee, they are allowed four (4) minutes in which to do so.  Please direct

comments to the issues at hand.
• If there are persons representing both sides of a matter (eg applicant/objector), the person(s) against the

recommendation speak first.
• At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and takes no further part in

the debate unless specifically called to do so by the Chairperson.
• If there is more than one (1) person wishing to address the Committee from the same side of the debate, the

Chairperson will request that where possible a spokesperson be nominated to represent the parties.
• The Chairperson has the discretion whether to continue to accept speakers from the floor.
• After considering any submissions the Committee will debate the matter (if necessary), and arrive at a

recommendation (R items which proceed to Full Council) or a resolution (D items for which the Committee has
delegated authority).

Delegated Authority (“D” Items):

• General financial and corporate management of the Council, except those specifically excluded by statute, by
Council direction or delegated specifically to another Committee.

• Note: This not to limit the discretions of nominated staff members exercising Delegated Authorities granted by
the Council.

• Quarterly review of Council's Management Plan.
• Finance Regulations, including:-

- Authorisation of expenditures within budgetary provisions where not delegated;
- Quarterly review of Budget Review Statements;
- Quarterly and other reports on Works and Services provision; and
- Writing off of rates, fees and charges because of non-rateability, bad debts, and impracticality of

collection.
• Auditing.
• Property Management.
• Asset Management.
• Traffic Management - Works Implementation.
• Works and Services - Monitoring and Implementations.
• Legal Matters and Legal Register.
• Parks and Reserves Management.
• Infrastructure Management, Design and Investigation.
• To require such investigations, reports or actions as considered necessary in respect of matters contained within

the Business Agenda (and as may be limited by specific Council resolution).
• Confirmation of Minutes of its Meeting.
• Any other matter falling within the responsibility of the Corporate and Works Committee and not restricted by

the Local Government Act or required to be a Recommendation to Full Council as listed below.

Recommendation only to the Full Council (“R” Items):

• Such matters as are specified in Section 377 and within the ambit of the Committee considerations.
• The voting of money for expenditure on works, services and operations.
• Rates, Fees and Charges.
• Donations
• Matters which involve broad strategic or policy initiatives within responsibilities of the Committee.
• Matters not within the specified functions of the Committee.
• Asset Rationalisation.
• Corporate Operations:-

- Statutory Reporting; - Delegations.
- Adoption of Council's Management Plans; - Policies.
- Quality Service/Communications; - Tenders.
- Leases.
- Matters reserved by individual Councillors in accordance with any Council policy on "safeguards" and

substantive changes

Committee Membership: 7 Councillors
Quorum: The quorum for a Committee meeting is 4 Councillors.
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WOOLLAHRA MUNICIPAL COUNCIL

Notice of Meeting

30 September 2004

To: His Worship the Mayor, Councillor Rundle, ex-officio
Councillors Keri Huxley (Chair)

Claudia Cullen
Christopher Dawson
Marcus Ehrlich
Julian Martin
Andrew Petrie
John Walker

Dear Councillors

Corporate & Works Committee Meeting – 5 October 2003

In accordance with the provisions of the Local Government Act 1993, I request your
attendance at a Meeting of the Council’s Corporate and Works Committee to be held in
the Council Chambers, 536 New South Head Road, Double Bay, on Tuesday 5
October 2004 at 6.00pm.

Gary James
General Manager
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Meeting Agenda

Item Subject Pages

1
2
3

Leave of Absence and Apologies
Late Correspondence
Declarations of Interest

Items to be Decided by this Committee using its Delegated Authority

D1 Confirmation of Minutes of Meeting held on 20 September 2004 1

D2 2A Heeley Street, Paddington – Footpath Occupation Licence –
226.2A

2

D3 227 Glenmore Road, Paddington – Footpath Occupation Licence –
191.227

10

D4 16 Dumaresq Road, Rose Bay – Proposed Road Closure & Sale –
138.16

18

Items to be Submitted to the Council for Decision
with Recommendations from this Committee

R1 Financial Reports for the year ended 30 June 2004 – 331.G 24
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Item No: D1 Delegated to Committee
Subject: Confirmation of minutes of meeting held on 20 September 2004

Author: Les Windle, Manager – Governance
File No: See Council Minutes
Reason for Report: The Minutes of the Meeting of Monday 20 September 2004 were

previously circulated.  In accordance with the guidelines for Committees’
operations it is now necessary that those Minutes be formally taken as read
and confirmed.

Recommendation:

That the Minutes of the Corporate and Works Committee Meeting of 20 September 2004 be taken
as read and confirmed.

Les Windle
Manager - Governance
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Item No: D2 Delegated to Committee

Subject: 2A Heeley Street, Paddington  - Footpath Occupation Licence

Author: Anthony Sheedy, Property Officer
File No: 226.2A
Reason for Report: To formalise a Licence agreement for outdoor dining,  associated with the

subject property.

Recommendation:

A. That Council grant approval under Section 125 of the Roads Act, 1993 for the placement of 4
tables and 10 chairs, in accordance with DA 76/2003/1, on a section of the footpath adjacent
to the Tapenade Restaurant, 2A Heeley Street, Paddington, for outdoor dining purposes.

 
B. That Council enter into a standard Licence Agreement with WKF & Sons Pty Ltd for a period

of seven (7) years, at a commencement rental of $5,720 pa plus GST, with a rental review to
market at the completion of years 3 and 6, and annual CPI review in the intervening years.

Background:

In accordance with Development Approval DA 76/2003/1, Council granted consent for the
placement of 4 tables and 10 chairs on a footpath area subject to various conditions and the
applicant entering into a license agreement with Council, thereby providing for outdoor dining
associated with the Tapenade Restaurant at 2A Heeley Street, Paddington.

Proposal:

Pursuant to DA 76/2003/1 consent, the proposed licensee WKF & Sons Pty Ltd has now requested
that Council enter into a new footpath licence agreement.

The State Valuation Office has determined an annual rental of $5,720 pa for the footpath area,
based on comparable properties.  This amount is exclusive of GST, which is payable by the licensee
under the terms of the Licence Agreement.

The applicant has completed a S125 approval form, and agreed to pay all Council’s costs in regard
to valuation, and licence preparation fees, including stamp duty as applicable.

The applicant has provided written acceptance of Council’s footpath licence terms and conditions,
and now requests formalisation of the Licence Agreement.  Included in the licence agreement are
market reviews at the conclusion of years 3, 6, and an annual CPI review in the intervening years.

Conclusion:

It is recommended that Council enter into a licence agreement with WKF & Sons Pty Ltd for
outdoor dining at the Tapenade Restaurant, 2A Heeley Street, Paddington, in accordance with the
rental determined by the State Valuation Office, DA 76/2003/1, and Council’s standard Licence
agreement.
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Anthony Sheedy
Property Officer

Mark Wood
Acting Director, Technical Services

Annexures:

1. Approved DA 76/2003/1 Plan showing the shop location, and positioning of 4 tables, and 10
chairs on the footpath.

2. Expansion of approved DA 76/2003/1 plan showing chair placement and footpath dimensions.
3. Schedule of existing footpath Licences.
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Item No: D3 Delegated to Committee

Subject: 227 Glenmore Road, Paddington  - Footpath Occupation Licence

Author: Anthony Sheedy, Property Officer
File No: 191.227
Reason for Report: To formalise a Licence agreement for outdoor dining,  associated with the

subject property.

Recommendation:

A. That Council grant approval under Section 125 of the Roads Act, 1993 for the placement of 2
tables and 4 chairs, in accordance with IDA 407/1999, on a section of the footpath adjacent to
Vamps Bistro, 227 Glenmore Road, Paddington, for outdoor dining purposes.

 
B. That Council enter into a standard Licence Agreement with Tony Johansson for a period of

seven (7) years, at a commencement rental of $2,288 pa plus GST, with a rental review to
market at the completion of years 3 and 6, and annual CPI review in the intervening years.

Background:

In accordance with Development Approval IDA 407/1999, Council granted consent for the
placement of 3 tables and 6 chairs on a footpath area subject to various conditions and the applicant
entering into a license agreement with Council, thereby providing for outdoor dining associated
with Vamps Bistro at 227 Glenmore Road, Paddington.

Tony Johansson is the proprietor of Vamps Bistro, and held a footpath Licence with Council from 6
September 1999 to 18 September 2002.  During the time that the Licence was held, no complaints
have been received about his footpath occupation.

Proposal:

Pursuant to IDA 407/1999 consent, the proposed licensee Tony Johannson has now requested that
Council renew the footpath licence agreement.  However for economic reasons Mr Johansson wants
to reduce the number of tables to 2 and chairs to 4.

The proposed reduction has been discussed with the DA Assessment Team leader for Paddington,
Peter Kauter and he has approved the change without need for a S96 DA modification application.

The State Valuation Office has determined an annual rental of $2,288 pa for the footpath area,
based on comparable properties.  This amount is exclusive of GST, which is payable by the licensee
under the terms of the Licence Agreement.

The applicant has completed a S125 approval form, and agreed to pay all Council’s costs in regard
to valuation, and licence preparation fees, including stamp duty as applicable.

The applicant has provided written acceptance of Council’s footpath licence terms and conditions,
and now requests formalisation of the Licence Agreement.  Included in the licence agreement are
market reviews at the conclusion of years 3, 6, and an annual CPI review in the intervening years.



Woollahra Municipal Council
Corporate & Works Committee 5 October 2004

H:\Corporate & Works Committee\AGENDAS\2004\oct5-04c&wage.doc                                                                  Page 1 of 1

Conclusion:

It is recommended that Council enter into a licence agreement with Tony Johansson for outdoor
dining at Vamps Bistro, 227 Glenmore Road, Paddington, in accordance with the rental determined
by the State Valuation Office, IDA 407/1999, and Council’s standard Licence agreement.

Anthony Sheedy
Property Officer

Mark Wood
Acting Director, Technical Services

Annexures:

1. Approved IDA 407/1999 Plan showing the shop location, and positioning of 3 tables, and 6
chairs.

2. Plan showing the shop location, and proposed positioning of 2 tables, and 4 chairs.
3. Schedule of existing footpath Licences.
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Item No: D4 Delegated to Committee

Subject: 16 Dumaresq Road, Rose Bay - Proposed road closure & sale

Author: Anthony Sheedy, Property Officer
File No: 138.16
Reason for Report: To give consideration to the closure and subsequent sale of unmade roadway

adjoining the property.

Recommendation:

That the site be inspected prior to the Corporate and Works Committee meeting of 18 October
2004.

Background:

Council has received a request from Mr David Parker, the owner of 16 Dumaresq Road, Rose Bay
to purchase a rectangular shaped section of unmade road adjoining their property (see attachments
1,2).  The portion is approximately 160 square metre in size.

The subject land is completely covered by small trees and shrubs, and falls away from the made
road with a gradient of about 30 degrees.  This coverage and topography has made it practically
unusable for pedestrian access.

The Manager of Public Infrastructure, Greg Stewart, inspected the subject land with me in
September 2003, and stated that there are currently no plans to widen Dumaresq Road at this
location.  The cost to widen the road would be substantial, and for that reason it was considered
unlikely to occur in the future.

He explained that despite the restricted pedestrian access along the western side of Dumaresq Road,
there was sufficient pedestrian access along the eastern side, and the cost to construct one on the
western side would be substantial.

Dumaresq Road is a cul de sac and contains a turnaround point adjacent to the northern most tip of
16 Dumaresq Rd.  Greg Stewart said that Council needed to exclude a portion of the land from the
proposed sale so as to permit the possible future construction of an improved vehicle turning area at
the dead end of Dumaresq Road (see attachments 2,3).

The Manager of Public Infrastructure concluded that subject to a small portion being retained for
the possible turnaround development and no structures such as garages etc being erected upon the
land in front of the current property boundary, then he would have no objection to the sale.

David Parker was advised in Council’s letter of 8 June 2004, that a small portion of the proposed
land for purchase would need to be retained for the Dumaresq Road turnaround and has provided
his acceptance of that condition. Mr Parker is also prepared to purchase the land without a
guarantee of being able to build a garage on the subject land.  However, he reserves his right to at
some stage lodge a Development Application to build a garage.

The owner has agreed to pay all Councils costs in connection with purchase of the unmade road
portion.
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Conclusion:

As with normal practice it is recommended that the Committee inspect the site in the first instance.

Anthony Sheedy
Property Officer

Mark Wood
Acting Director, Technical Services

Annexures:

1. Overhead photo of subject land (shown hatched) and Dumaresq Rd.
2. Survey Plan No 13900, showing in hatched relief the area of the proposed road closure.
3. Diagram of possible future construction of an improved vehicle turnaround in Dumaresq Rd.
4. Enlarged view of Survey Plan No 13900, showing in hatched relief the area of land to be

retained for the possible vehicle turnaround works in Dumaresq Rd.
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Item No: R1 Recommendation to Council

Subject: Financial ReportS FOR THE YEAR ENDED 30 JUNE 2004.

Author: Don Johnston, Manager Finance
File No: 331.G
Reason for Report: To present the Financial Reports for the year ended 30 June 2004 to the

Committee for the purpose of recommending to Council the adoption of its
statement in regard to the Financial Reports and to set the date of the
meeting at which the Reports will be presented to the public.

Recommendation:

1. That the review of the 2003/2004 actual results against Budget forecasts be noted;

2. That Council adopt the following statement in relation to its Financial Reports for the year
ended 30 June 2004:

That, in relation to the Financial Reports for the Year Ended 30 June 2004, Council is of the
opinion that:

The Financial Reports have been drawn up in accordance with:

i. the Local Government Act 1993 (as amended) and Regulations made thereunder;
ii. the Local Government Code of Accounting Practice and Financial Reporting and the

Asset Accounting Manual; and
iii. the Australian Accounting Standards and professional pronouncements

and to the best of our knowledge and belief these Reports:

present fairly Council’s financial position and operating result for the year; and

accord with Council’s accounting and other records;

and further, the signatories to the Reports, to the best of our knowledge and belief, know of
nothing that would make the reports false or misleading in any way;

3. That Council formally refer the 2003/2004 Financial Reports for audit; and

4. In anticipation of receiving the Auditor’s Reports, set the Corporate & Works Committee
meeting to be held on 18 October 2004 as the meeting at which the Financial Reports will be
presented to the public.

Background:

Each year, Council is required to prepare financial reports, and must refer them for audit as soon as
practicable after the end of that year.  The audited financial reports must be included in Council’s
Annual Report.  The financial reports must include a general purpose financial report, other matters
prescribed by regulation, that is the notes to the financial reports and special schedules, and a
statement by the Council as to its opinion on the general purpose financial reports.
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The Financial Reports for the Year Ended 30 June 2004 have been circulated as a separate
Annexure to this report, Annexure 1.  These Financial Reports are the consolidated financial
reports of the Council incorporating the financial operations of Holdsworth Street Community
Centre, Premsure Insurance Pool and the Waverley/Woollahra Process Plant.  It should be noted
that the Woollahra Voluntary Community Service Incorporated and the Woollahra Senior Citizens
Welfare Association Incorporated have been derecognised in the consolidated financial reports as of
1 July 2003 following a review of our ‘control’ of these entities.

The derecognition follows a review of Council’s relationship with, and ‘control’ over, these entities.
Holdsworth Street Community Centre is the only organisation the Council has a delegation in place
with for the provision of services to our community.  On this basis, Holdsworth Street was retained
in our consolidated financial reports and both the WSCWA and WVCS were formally
derecognised.

The general purpose financial reports must be prepared in accordance with the Local Government
Act 1993 and Regulations made thereunder, Australian Accounting Standards and professional
pronouncements, the Local Government Code of Accounting Practice and Financial Reporting and
the Local Government Asset Accounting Manual.

Before the financial reports can be formally referred for audit, Council is required to adopt a
statement on its financial reports.  The statement must indicate:

(a) Whether or not the financial reports have been drawn up in accordance with:

i. the Local Government Act and Regulations;
ii. the Code of Accounting Practice and Financial Reporting and the Asset Accounting

Manual; and
iii. the Australian Accounting Standards and professional pronouncements

(b) whether or not those reports present fairly Council’s financial position and operating result for
the year;

(c) whether or not those reports accord with Council’s accounting and other records; and

(d) whether or not the signatories know of anything that would make the reports false or
misleading in any way.

The statement must be signed by the Mayor, at least one Councillor, the General Manager and the
Responsible Accounting Officer.  The Manager Finance is the responsible accounting officer.

The financial reports have been informally referred for audit.  The audit of the Financial Reports
circulated was completed on 17 September 2004.

Structure of this Report

This report provides an analysis of the Financial Reports in a number of different ways.  There is an
initial section providing an overview of Council’s financial position as at 30 June 2004.  There is
then a statement from the General Manager and Responsible Accounting Officer (Manager Finance)
in regard to the preparation of the Financial Reports.  The report then steps through any changes to
Accounting Standards and the Code of Accounting Practice and Financial Reporting that have had
an affect on the disclosures made in the Financial Reports.  This is followed by a review of the
Statement of Financial Performance in the form of:



Woollahra Municipal Council
Corporate & Works Committee 5 October 2004

H:\Corporate & Works Committee\AGENDAS\2004\oct5-04c&wage.doc                                                                  Page 1 of 1

• an analysis of major movements between 2002/2003 and 2003/2004; and
• an analysis of variations between the original budget and actual result.

The report then looks at working funds and liquidity in the context of our budget reviews of during
the year and provides an analysis of variances to the March Budget Review.

Finally, the report introduces the financial reports of the consolidated entity (Holdsworth Street
Community Centre) and Council’s joint ventures (Premsure Insurance Pool and the Waverley /
Woollahra Process Plant).

Overall Financial Position

At the end of the 2003/2004 financial year, Council’s financial position remains sound.  The
working funds balance at the start of the year was $2,227,819.  Over the course of the year working
funds and liquidity were reduced as anticipated in the Budget.  The 2003/2004 Budget provided for
a reduction in working funds in the amount of $611,343 to a level of $1,616,476.

This forecast was reviewed over the course of the year in the September, December and March
Budget Reviews.  At the March Budget Review, which was considered by the Corporate & Works
Committee on 10 May 2004, it was resolved to transfer the net savings achieved throughout the
year of $185,473 to reserve leaving working funds at the same level, that is, $1,616,476.

The actual working funds balance as at 30 June 2004 was $3,471,778, an improvement of
$1,855,302 over the forecast result.  Part of this is due to projects not being completed at year end
which have been revoted into the 2004/2005 Budget.  Adjusted for revotes, working funds falls to
$2,052,299.  This represents an improvement of some $436,000 over the final forecast figure.
Variations which gave rise to this improvement are detailed later in the report.

The unrestricted current ratio at 30 June 2004 was 2.3:1.  After allowing for revotes this would drop
to around 1.7:1.  We were forecasting a level of 1.55:1.

The Statement of Financial Performance discloses a deficit before capital movements of $2,203k,
an improvement on last year’s $3,566k.  The deficit includes an expense of $8,143k for
Depreciation.  Expenses increased from $49,371k to $50,376k, an increase of $1,005k or just over
2%.  Revenue increased from $45,804k to $48,133k, an increase of $2,329k or just over 5%.

Statement by the General Manager and the Responsible Accounting Officer:

We acknowledge our responsibility for the preparation of the financial reports.  We confirm, to the
best of our knowledge and belief, the following:

The financial reports have been prepared in accordance with the Local Government Act 1993
(as amended) and Regulations made thereunder, Australian Accounting Standards and
professional pronouncements, the Code of Accounting Practice and Financial Reporting and
the Asset Accounting Manual so as to present fairly Council’s financial position and
operating result for the year.

There have been no irregularities involving management or employees who have a significant
role in the accounting and internal control systems or that could have a material effect on the
financial statements.

We have made available to the auditors all books of account and supporting documents and
all minutes of meetings of Council.
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The financial reports are free of material misstatements, including omissions.

The Council has complied with all aspects of contractual arrangements that could have a
material effect on the financial reports in the event of non-compliance.  There has been no
non-compliance with requirements of regulatory authorities that could have a material effect
on the financial reports in the event of non-compliance.

We have recorded or disclosed, as appropriate, all liabilities, both actual and contingent, and
have disclosed all guarantees that we have given to third parties.

There have been no events subsequent to the end of the financial year which require
adjustment or disclosure in the financial reports or the Notes thereto.

All claims have been properly accrued in the financial reports.  No other claims in connection
with litigation have been or are expected to be received.

There are no formal or informal set-off arrangements with any of our cash and investment
accounts.  Except as disclosed in the financial reports we have no overdraft arrangements.

Changes to Accounting Standards and Code of Accounting Practice

AASB 1047, Disclosing the Impacts of Adopting Australian Equivalents to International Financial
Reporting Standards, places a requirement on us to include a statement of the impacts in our
Significant Accounting Policies disclosed in Note 1.  Our disclosure in this regard has been
incorporated into Note 1 as follows:

AASB 1047 - Adoption of Australian Equivalents to international Financial Reporting
Standards (IFRS's)

Australia is currently preparing for the introduction of IFRS's effective for the financial
years commencing on 1 January 2005. This will require the production of accounting data
for future comparative purposes that will be required for the Council's financial accounts
for the year ending 30 June 2006.

In accordance with AASB 1047 " Disclosing the impact of adopting AASB equivalents to
IASB Standards, Council is required to:

- include information regarding it's managing of the transition to IFRS's and
- disclose key differences in accounting policies expected to arise as result of the

transition.

Accordingly, the following is provided:

The Council's Finance Department is responsible for achieving the transition to IFRS
reporting, which must be finalised for the General Purpose Financial Report for the year
ending  30 June 2006. Presently, the Finance Department is assessing the significance of
this transition and preparing for the implementation of Australian Equivalent IFRS's. This
transition to Australian Equivalent IFRS's is included in a financial reporting compliance
project in our management plan and it is envisaged that the implementation project will
consist of three phases:
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1. Assessment and planning phase

The assessment and planning phase aims to produce a high level overview of the
impacts of conversion to IFRS reporting on existing accounting and reporting policies
and procedures, systems and processes, business structures and staff.

This phase will involve staff getting familiar with specific IFRS standards, education
and general liaison with Local Government Industry bodies to provide the necessary
back ground information.

It is considered that the assessment and planning phase to be complete in most respects
as at 31 March 2005.

2. Design Phase

The design phase aims to formulate the changes required to existing accounting policies
and procedures and systems and processes in order to ensure the transition to IFRS.

It is expected the design phase will be finalised by 30 June 2005.

3. Implementation phase

The implementation phase will include implementation of identified changes to
accounting and business procedures, processes, and systems and operational training for
staff.

It is expected that this phase will be substantially complete by 31 December 2006.

Key differences between existing Accounting Standards and IFRS

At present, it is envisaged that the major differences in the accounting policies and reporting
requirements that will be applied upon adopting Australian Equivalent IFRS's include:

1. The "booking" of any surplus or deficit relating to any Defined Benefit Superannuation
Plans that Council is a contributor to, rather than just a disclosure.

2. Future changes in Accounting Policies will be retrospective to comparatives under the
IFRS regime, rather than being booked in the current year.

3. A new asset category called "Investment Property" will be reported on the face of the
Statement of Financial Position.

4. The standards prescribe a new classification of and measurement basis for Financial
Instruments.

Changes to the Code of Accounting Practice and Financial Reporting have also been made that
impact upon the Financial Reports.  The Statement of Cash Flows now includes original budget
amounts.  Also, Note 14, Conditions over Grants & Contributions now requires a functional
disclosure of each of the balances.  In this regard we have made disclosures on the basis of our
Principal Activities.
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Review of the Statement of Financial Performance (Page 1 of Annexure 1)

30 June 2003 result compared to 30 June 2004 result

Expenses (Page 1 of Annexure 1)

Employee Costs (Decreased from $23,421k to $23,043k ($378k)) (Note 3 p.18 of Annexure 1)

$146k of this resulted from the consolidated entities.  Council’s variance was $232k.

The major item here is that the 2003 figure includes the initial introduction of AASB1028 which
required the recognition of on costs on leave provisions.  This resulted in a one off expense of
$438k.  Other reductions include redundancies ($137k) leave entitlements ($119k) and workers’
compensation ($59k).  These reductions were offset by increases in direct salaries and wages
($309k), paid maternity leave ($102k), superannuation ($90k) and fringe benefits tax ($20k).  The
total of the major items is a net reduction in expense of $234k.

Materials & Contracts (Increased from $8,168k to $8,383k ($215k)) (Annexure 5)

$193k of this resulted from the consolidated entities.  Council’s variance was an increase of $22k.

While this is only a small overall variance there are several items that make it up.  There were
increases in general materials ($120k), vehicle parts and repairs ($44k), contracted services ($96k)
and Infringement Processing charges ($43k).  These increases were offset by a reduction in the use
of temporary staff of $281k.  The total of these major items is a net increase in expense of $22k.

Depreciation (Increased from $7,911k to $8,143k ($232k) (Note 3 p.18 of Annexure 1)

$2k of this resulted from consolidated entities.  Council’s variance was an increase of $230k.

The major increases in depreciation were office equipment ($62k), buildings ($21k) library books
($27k) and other assets ($152k).  Other assets included the depreciation of parking meters for the
first full year.  These increases were offset by a reduction in road, footpath, kerb & gutter and
drainage assets of $29k arising from the transfer of assets to Waverley Council.  The total of these
major items is a net increase in expense of $233k.

Other Costs (Increased from $9,870k to $10,808k ($938k)) (Note 3 p.19 of Annexure 1)

$532k of this resulted from consolidated entities, including the derecognition of Woollahra
Voluntary Community Service and Woollahra Senior Citizens Welfare Association ($472k).
Council’s variance was an increase of $406k.

There are numerous increases and decreases making up this overall variance.  Among the increases
are advertising ($84k), contributions to other local bodies ($251k), insurance premiums other than
workers’ compensation ($159), the cost of the election ($152k), parking space levy ($59k) and
tipping charges ($108k).  To offset these increases there were decreases in boundary adjustment
payments ($55k), provision made for doubtful debts ($36k), NSW Fire Brigades contribution
($148k), CTP Insurance ($27k), legal expenses ($30k), insurances claims ($57k) and water rates
($42k).  The total of these major items is a net increase in expense of $418k.
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Revenues (Page 1 of Annexure 1)

Rates & Annual Charges (Increased from $27,664k to $28,961k ($1,317k)) (Note 4 p.20 of
Annexure 1)

None of this relates to consolidated entities.  Council’s variance was an increase of $1,317k.

The 2003 figure is low compared to this year due to the pro rata payment made to Waverley
Council arising from the boundary adjustment.  This totalled $351k for rates and annual charges.
This brings the movement between the years down to an increase of $966k.  $800k of this arises
from the 3.6% increase taken up by Council.  $67k relates to re-categorising additional waste
services to annual charges.  A further $30k relates to the increase in additional waste services.  The
remainder arises from general growth in the rate base over the course of the year.

User Charges & Fees (Increased from $5,051k to $5,084k ($33k)) (Note 4 p.21 of Annexure 1)

There was a $110k decrease related to consolidated entities.  Council’s variance was an increase of
$143k.

This increase was also affected by the transfer of additional waste services to annual charges of
$67k.  The overall increase between the years was $210k.  There were increases in trade waste
charges ($69k), kindergarten fees ($56k), a new pay by phone fee ($22k), miscellaneous sales
($15k), certificate registration fees ($28k), development application fees ($34k), section 82A review
fees ($17k), section 96 amendment applications ($57k) fire safety statement lodgement fees ($15k),
inspection fees ($25k) and hoarding fees ($82k).  These increases were offset by reductions in road
restorations ($98k), PCA service fees ($75k) and temporary rock anchor fees ($38k).  The total of
these major items is a net increase in revenue of $209k.

Interest (Decreased from $1,220k to $1,204k ($16k)) (Note 4 p.21 of Annexure 1)

A $40k decrease relates to the consolidated entities.  Council’s variance was an increase of $24k.
This increase arose from a small increase in average interest rate for the year.

Other Income (Increased from $8,274k to $9,337k ($1,063k)) (Note 4 p.22 of Annexure 1)

There was a $9k decrease related to consolidated entities.  Council’s variance was an increase of
$1,072k.

There were increases in parking meter charges ($109k), parking fines including a one off settlement
of statute barred infringements of $228k ($957k), building hire ($47k) and car park leases ($135k).
These increases were offset by decreases in recovered costs ($95k) and construction zone charges
($77k).  The total of these major items is a net increase in revenue of $1,076k.

Operating Grants & Contributions (Increased from $2,993k to $3,161k ($168k)) (Note 4 p.23 of
Annexure 1)

There was a $157k decrease related to the consolidated entities.  Council’s variance was an increase
of $325k.

$180k of this increase relates to the changed treatment of Roads to Recovery grant funding from the
RTA from a capital grant to an operating grant.  Also, Council received $122k for a storm damage
grant and increased HACC subsidies of $28k.  The total of these major items is an increase in
revenue of $330k.
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Capital Grants & Contributions (Increased from $1,327k to $2,007k ($680k)) (Note 4 p.23 of
Annexure 1)

None of this relates to consolidated entities.  Council’s variance was an increase of $680k.

This increase is affected by the transfer of the Roads to Recovery grant to operating.  The overall
increase was $860k.  Revenue from capital grants can vary significantly from year to year
depending on the nature of projects being undertaken and the timing of related expenditure and also
the payment policies of funding bodies.

The major variances between 2002/2003 and 2003/2004 are increases related to section 94
contributions ($103k), Old South Head Road grants and contributions ($447k), contribution to
Boundary Street works ($84k), Double Bay Wharf grant ($68k), Sir David Martin Reserve grant
($64k) and the contribution to RHW Paddington Park ($454k).  These increases were offset by
funds received in 2002/2003 for Parsley Bay Remediation ($260k) and Environmental Works grants
($92k).  The total of these major differences is an overall increase of $868k.

Gain on Sale of Assets (Decreased from $484k to $416k ($68k)) (Note 5 p.24 of Annexure 1)

None of this relates to the consolidated entities.  Council’s variance was a decrease of $68k.

$14k of this relates to reduced proceeds from the sale of unmade roads.  The remainder arises from
the different nature and timing of plant and vehicles over the course of the year.

Loss on Restructure of Council (Decreased from $3,060k to $0k ($3,060k)) (Note 20 p.54 of
Annexure 1)

This is the result of the transfer of assets to Waverley Council associated with the boundary
adjustment in 2002/2003.

30 June 2004 result compared to the Original Budget for 2003/2004

The actual figures reported on the Statement of Financial Performance are the result of
consolidating the activities of the Holdsworth Street Community Centre.  The Budget figures, on
the other hand, are Council only.  The analysis below notes the income and expenses from the
consolidation process and focuses on the variance between Council’s actuals and budget.  This
analysis also appears in Note 16 to the Financial Reports.

Expenses (Page 1 of Annexure 1)

Employee Costs (Decreased from $23,243k to $23,043k ($200k)) (Note 3 p.18 of Annexure 1)

Variance arising from Consolidation: $1,031k.  Council Variance: $1,231k (5.3%) favourable.

The material variances are savings of $1,065k in direct salaries & wages arising from staff
vacancies throughout the year and $96k in reduced workers' compensation insurance premium.

Materials & Contracts (Increased from $7,642k to $8,383k ($741k)) (Annexure 5)

Variance arising from Consolidation: $223k.  Council Variance: $518k (6.78%) unfavourable.
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The major variations here were increased use of temporary staff due to vacancies in staff
establishment ($171k), increased IPB Processing charges due to increased numbers of penalty
notices ($109k), increased use of consultants, predominantly on Planning & Development Appeal
and Assessment Consultants ($270k) and increased use of contractors, predominantly in Tree
Maintenance due to storm damage clean up and Restorations due to more work being undertaken
($203k).  These were offset by reduced expenditure on Materials generally across Council ($281k).

Depreciation (Increased from $7,781k to $8,143k ($362k)) (Note 3 p.18 of Annexure 1)

Variance arising from Consolidation: $73k.  Council Variance: $289k (3.71%) unfavourable.

This variance represents a full year’s depreciation on 2002/2003 asset purchases, particularly
infrastructure assets, plus $82k parking meter depreciation not included in the Original Budget.

Other Expenses (Increased from $10,544k to $10,808k ($264k)) (Note 3 p.19 of Annexure 1)

Variance arising from Consolidation: $668k.  Council Variance: $404k (3.83%) favourable.

This reduction primarily relates to the elimination of an inter-entity transaction being the subsidy
paid to Holdsworth Street Community Centre ($711k).  Taking this elimination into account the
variance changes from a reduction of $404k to an increase of $307k.  There are numerous variances
making up this amount, the major variances being:  over expenditure related to Boundary
Adjustment (late payment related to airspace lease) ($71k), Advertising (mainly associated with
Recruitment & Development Control) ($90k), contribution to new SES Depot revoted from
previous financial year and therefore not in Original Budget ($304k), Legal Expenses (mainly
Development Control and Compliance) ($133k), Parking Space Levy (omitted from Original
Budget) ($59k), Street Lighting Charges ($43k), Registration (under budgeted) ($33k), Rates paid
to other Councils (under budgeted) ($24k), Revenue Collection (related to increased credit card
utilisation) ($23k) and Kindergarten expenses ($21k).  These increases were offset by reductions in
NSW Fire Brigades Contribution (due to reduction in land value arising from boundary adjustment)
($148k), Premsure Contribution (no call made due to roll off of claims) ($230k), Tipping Charges
(reduced tonnages) ($93k) and Self Funded Losses (reduced claims cost) ($52k).

Revenues (Page 1 of Annexure 1)

Rates & Annual Charges (Increased from $28,853k to $28,961k ($108k)) (Note 4 p.20 of
Annexure 1)

Variance arising from Consolidation: $0k.  Council Variance: $108k (0.37%) favourable.

The major variances are an increase in Domestic Waste Management Charges levied due to growth
in the number of properties ($34k) and an increased take up of additional waste services ($30k).
The balance of the variation relates to general growth in the rate base.

User Charges & Fees (Increased from $4,639k to $5,084k ($445k)) (Note 4 p.21 of Annexure 1)

Variance arising from Consolidation: $254k.  Council Variance: $191k (4.12%) favourable.

There are numerous variances that give rise to the overall increase in revenue in this category.  The
variances generally arise from changes in demand for the various services.  There have been
increases in Kindergarten Fees ($29k), Part 4A Certificate Registration Fees ($29k), Mobile Bin
Sales ($30k), Restoration Charges ($185k), Section 96 Application Fees ($79k), Crane Permits
($28k) and Hoarding Fees ($119k).  There were also decreases in Trade Waste Charges ($75k),
Document Sales ($36k), PCA Service Fees ($96k) and Certificate Fees ($112k).
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Interest (Increased from $1,157k to $1,204k ($47k)) (Note 4 p.21 of Annexure 1)

Variance arising from Consolidation: $16k   Council Variance: $31k (2.7%) favourable.

The variance arises from a combination of slightly improved returns over the year and higher than
budgeted levels of investment.

Other Revenues (Increased from $8,348k to $9,337k ($989k)) (Note 4 p.22 of Annexure 1)

Variance arising from Consolidation: $24k.  Council Variance: $965k (11.56%) favourable.

The major increases in this area were Construction Zone charges ($176k), Fines (including a one off
settlement from the Office of State Revenue of $228k for statutory barred infringements) ($917k),
Car Park Leases ($137k) and Footpath Licences ($37k).  These were offset by a decrease in Parking
Meter charges arising from changed hours of operation ($300k).

Grants & Contributions for Operating Purposes (Increased from $2,317k to $3,161k ($844k))
(Note 4 p.23 of Annexure 1)

Variance arising from Consolidation: $533k.  Council Variance: $311k (13.42%) favourable.

Part of this variance arises from the changed treatment of Roads to Recovery grant funding from
capital to operating.  The amount of this grant is $180k.  The remaining variance ($131k) arises
from increases related to Council receiving $122k for storm damage clean up, Traffic Route
Lighting subsidy ($25k) and HACC subsidies ($14k).  These were offset by a $33k reduction in the
Financial Assistance Grant.

Grants & Contributions for Capital Purposes (Increased from $1,331k to $2,007k ($676k)) (Note
4 p.23 of Annexure 1)

Variance arising from Consolidation: $0k.  Council Variance: $676k (50.79%) unfavourable.

Part of this variance arises from the changed treatment of Roads to recovery grant funding as noted
above.  The amount of this grant is $180k.  The remaining variance ($856k) arises from the timing
of receipt of grants or the related capital expenditure.  Revenue is recognised when received or
when expenditure is incurred.  The major variations to the original budget are increases relating to
Old South Head Road roadworks grants ($297k), contributions to roadworks (Young & Boundary
Streets) ($119k), contribution toward RHW Paddington Park ($458k - restricted cash at year end),
Double Bay Wharf ($68k), Sir David Martin Reserve Drill Hall insulation ($64k - restricted cash at
year end) and contributions to various drainage works ($40k).  These were offset by a reduction in
Section 94 Contributions of $216k.

Gain on Disposal of Assets (Increased from $334k to $416k ($82k)) (Note 5 p.24 of Annexure 1)

Variance arising from Consolidation: Nil   Council Variance: $82k (24.55%) favourable.

This variance arises from the timing of disposal of plant and vehicles.

Working Funds & Liquidity

As mentioned earlier in the report, the working funds position as at 30 June 2004 was $2,052k after
allowing for the revote of unexpended 2002/2003 projects totalling $1,419k which have been
revoted into the 2004/2005 Budget.  Taking revotes into account, the actual working funds position
at 30 June 2003 was $3,472.
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At $2,052k, the working funds balance at 30 June 2004 was some $436k greater than budgeted.
This increase arose from a number of major variations to the March Budget Review forecasts which
are detailed in the table below.

Description

Amount
Favourable/

(Unfavourable)
$’000

Further savings in salaries & wages across Council 250
Increased Development Control Legal expenses (197)
Increased Assessment & Appeal Consultants (33)
Increase in Consultants and Legal expenses in Compliance (47)
Reduction in Trade Waste Charges (50)
Under expenditure on Footpath Maintenance 83
Over expenditure in Car Park Management Contracts
(partly to do with paying 15 months this year) (116)
Increased revenue from Parking Fines 322
Increased Parking Meter Charges 25
Workers’ Comp Premium adjustment 321
Increased Construction Zone Charges 111
Under expended printing & stationery in Communications 31
Savings in Stationery & Lease Payments in Governance 34
Savings in Election expenses 23
Increased File Retrieval costs (27)
Savings across Insurances – Premiums, Legals & Self Funded Losses 42
Boundary adjustment payment – Westfield Airspace Lease (71)
Improved returns on Interest on Investments (mainly a $30,000 increase in
WWPP Distribution) 51
Additional vehicle sales & improvement in changeover costs in Plant
Replacement 100

Total of Major Variations 852

Proposed Transfers to Reserves
     Insurance 321
     Plant 100

Net Improvement in Workings Funds from Major Variances 431

Council’s Restricted Current ratio at 30 June 2004 was 2.3:1 compared to a forecast 1.55:1.  Taking
revotes into account, the 30 June 2004 ratio would have been 1.7:1 which exceeds our forecast.  At
this level liquidity is sound.

Restricted Cash

The levels of restricted cash as at 30 June 2004 are as follows:
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Purpose
Opening
Balance
Jul 03

Transfer
To

Interest
Earned

Transfers
From

Closing
Balance Jun

04
Externally Restricted Cash
Section 94 Contributions 7,109,789 583,514 321,422 2,291,362 5,723,363
Unexpended Grants 435,879 606,871 273,029 769,720
Environmental Levy 729,369 939,540 489,638 1,179,271
Domestic Waste -178,746 895,437 8,650 708,041

8,096,291 3,025,362 321,422 3,062,679 8,380,396
Internally Restricted Cash
Employee Leave
Entitlements. 2,793,341 18,106 2,775,235
Plant Replacement 309,923 100,000 52,089 357,834
Insurance 466,000 320,986 786,986
Computer 275,082 13,250 261,832
Infrastructure 3,008,147 185,473 1,546,064 1,647,556
Deposits 1,170,000 830,000 2,000,000
General Reserve 205,641 205,641

8,228,134 1,436,459 0 1,629,509 8,035,084
Total Restricted Cash 16,324,425 4,461,821 321,422 4,692,188 16,415,480

Other Entities

Holdsworth Street Community Centre’s financial reports are consolidated into Council’s as a
controlled entity.  The HSCC is subject to separate audit and Council receives financial reports from
it for consolidation purposes.

The Financial Reports provided to Council are attached as ANNEXURE 2.

Two other organisations are included in Council’s Financial Reports by way of joint ventures.
These are the Premsure Insurance Pool and the Waverley Woollahra Process Plant.  Again these
organisations are subject to separate audit and Council is provided with financial reports for the
purposes of consolidation.

The Financial Reports provided to Council are attached as ANNEXURES 3 and 4 respectively.

Conclusion:

Whilst there have been a number of variances, which have been detailed in this report, Council’s
year end result was still favourable.  Working funds and liquidity are both adequate and Council’s
overall financial position as at 30 June 2004 is sound.

The adoption of the statement in relation to the financial reports will allow them to be formally
referred for audit.
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Don Johnston
Manager Finance

Gary James
General Manager

Annexures:

Annexure 1     Financial Reports for the year ended 30 June 2004 (Circulated separately)
Annexure 2     Financial Reports for the year ended 30 June 2004 – Holdsworth Street

Community Centre
Annexure 3     Financial Reports for the year ended 30 June 2004 – Premsure Insurance Pool
Annexure 4     Financial Reports for the year ended 30 June 2004 – Waverley Woollahra

Process Plant
Annexure 5     Major Components of ‘Materials & Contracts’
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