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Outline of Meeting Protocol & Procedure: 
 

 The Chairperson will call the Meeting to order and ask the Committee/Staff to present 

apologies or late correspondence. 

 The Chairperson will commence the Order of Business as shown in the Index to the 

Agenda. 

 At the beginning of each item the Chairperson will ask whether a member(s) of the 

public wish to address the Committee. 

 If person(s) wish to address the Committee, they are allowed four (4) minutes in which 

to do so.  Please direct comments to the issues at hand. 

 If there are persons representing both sides of a matter (eg applicant/objector), the 

person(s) against the recommendation speak first. 

 At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and 

takes no further part in the debate unless specifically called to do so by the Chairperson. 

 If there is more than one (1) person wishing to address the Committee from the same 

side of the debate, the Chairperson will request that where possible a spokesperson be 

nominated to represent the parties. 

 The Chairperson has the discretion whether to continue to accept speakers from the 

floor. 

 After considering any submissions the Committee will debate the matter (if necessary), 

and arrive at a recommendation (R items which proceed to Full Council) or a resolution 

(D items for which the Committee has delegated authority). 

 

 

Recommendation only to the Full Council (“R” Items) 
 

Note: This Committee to function on the basis of referral with considerations to encompass 

functions and responsibilities from any other Committee. 

 

Principal Considerations: 

 

 Municipal Strategy 

 Objectives Setting 

 Policies and Codes Development 

 Corporate Management 

 Corporate Planning 

 Woollahra Planning 

 Community Services 

 

Delegated Authority 

 

Nil 

 

Committee Membership: 

 

 All Councillors 

 

Quorum: 

 

 The quorum for a committee meeting is 8 Councillors. 
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WOOLLAHRA MUNICIPAL COUNCIL 

 

Notice of Meeting 

 

 

 

1 May 2014 

 

 

 

To:    Her Worship the Mayor, Councillor Toni Zeltzer  ex-officio 

Councillors  Ted Bennett 

Anthony Boskovitz 

Peter Cavanagh 

Luise Elsing 

James Keulemans 

Greg Levenston 

Anthony Marano 

Katherine O‟Regan 

Andrew Petrie 

Matthew Robertson 

Deborah Thomas 

Elena Wise 

Susan Wynne 

Jeff Zulman 

 

 

 

Dear Councillors 

 

Strategic & Corporate Committee Meeting – 6 May 2014 

 

 

In accordance with the provisions of the Local Government Act 1993, I request your 

attendance at a Meeting of the Council‟s Strategic and Corporate Committee to be held 

in the Thornton Room (formerly Committee Room), 536 New South Head Road, 

Double Bay, on Monday 6 May 2014 at 7.00pm. 

 

 

 

 

Gary James 

General Manager 
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Additional Information Relating to  

Committee Matters 
 

 

 

Site Inspection 

 

 

 

 

 

 

Other Matters 
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Meeting Agenda 
 

 
 
Item 

 
Subject 

 
Pages 

 

1 

2 
 

 

3 

Leave of Absence and Apologies 

Late Correspondence 
Note Council resolution of 27 June 2011 to read late correspondence in conjunction 

with the relevant Agenda Item 
Declarations of Interest 

 

 
 

 

Items to be Submitted to the Council for Decision 

with Recommendations from this Committee 

 

R1 Draft Delivery Program 2013 to 2017 and Operational Plan 2014/15 - 

Including Draft 2014/15 Budget  

 

*Note:  Annexures 2 & 3 Distributed Under Separate Cover 

1 
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Item No: R1 Recommended to Council 

Subject: Draft Delivery Program 2013 to 2017 and Operational Plan 2014/15 - 

Including Draft 2014/15 Budget  

Author: Stephen Dunshea - Director Corporate Services 

Michelle Phair – Acting Team Leader Corporate Planning  

File No: 1229.G 2013 to 2017 

Reason for Report: To present the Draft Delivery Program 2013 to 2017 and Operational Plan 

2014/15, including the Draft 2014/15 Budget for consideration with a 

recommendation that the document be placed on public exhibition for a 

period of 28 days. 

 

Recommendation: 
 

A. THAT the report on the Draft 2014/15 Budget presented as Annexure 1 be received and 

noted. 

 

B. THAT the inclusion of the Draft 2014/15 Budget into the draft Delivery Program 2013 to 

2017 and 2014/15 Operational Plan as circulated with 5 May 2014 Corporate & Works 

Committee agenda be endorsed. 

 

C. THAT the Committee note the inclusion of an Action in the Draft 2014/15 Operational Plan 

stating Council‟s intention to undertake community consultation in 2014/15 in relation to 

the review of its long term financial plan and potential special rate variation application to 

IPART in 2015 for 2015/16. 

 

D. THAT the Draft Delivery Program 2013 to 2017 and 2014/15 Operational Plan, inclusive of 

the Draft 2014/15 Budget, be placed on public exhibition for a period of 28 days in 

accordance with the requirements of Sections 404 and 405 of the Local Government Act 

1993. 

 

E. THAT a further report be presented to the Corporate & Works Committee following the 

public exhibition period advising of any submissions received in relation to the draft 

Delivery Program 2013 to 2017 and Operational Plan 2014/15. 

 

 

 

Report: 

 

In considering the Corporate & Works Committee‟s recommendations in relation to the draft 

2014/15 Budget, Council resolved at its 28 April 2014 Ordinary Meeting to defer the Draft 2014/15 

Budget to a meeting of the Strategic & Corporate Committee. 

 

To assist the Strategic & Corporate Committee with its review of the draft 2014/15 Budget, the 

previous report on the draft budget presented to the Corporate & Works Committee on 14 April 

2014 is provided as Annexure 1.     

 

The Detailed Draft 2014/15 Operating Budget and Draft 2014/15 Capital Budget are also provided 

for the Committee‟s review and consideration as Annexures 2 & 3 respectively. 

 

The Strategic & Corporate Committee should note that the Corporate & Works Committee will 

consider the complete draft Delivery Program 2013 to 2017 and Operational Plan 2014/15 (DPOP), 

inclusive of its previously endorsed draft 2014/15 Budget at its meeting on 5 May 2014. 

 



Woollahra Municipal Council 

Strategic & Corporate Committee 6 May 2014  

 

 

H:\Strategic & Corporate Committee\AGENDAS\2014\may6-14s&cage.docx                                                                  Page 1 of 1 

A copy of the draft DPOP has been circulated to all Councillors with the 5 May 2014 Corporate & 

Works Committee agenda.  Councillors are asked to bring this copy of the DPOP to the Strategic & 

Corporate Committee meeting. 

 

It is also proposed that Council‟s Chief Financial Officer provides the Strategic & Corporate 

Committee with a presentation on the Draft 2014/15 Budget to facilitate the Committee 

deliberations.    Other Council staff will also be in attendance to assist in answering questions from 

Councillors, including those previously forwarded to staff as requested at the 28 April Council 

meeting. 

 

Conclusion: 
 

The Draft Operating Budget was initially considered by the Corporate & Works Committee on 14 

April 2014 and deferred by Council on 28 April 2014 to this meeting.  The draft budget presented to 

the Committee has been prepared in line with the principal budget strategy and economic 

parameters as adopted by Council in December 2013, and is submitted for the Committee‟s 

consideration. 

 

Subject to the Committee‟s deliberations in respect of the draft 2014/15 Budget, it is recommended 

that the Draft Delivery Program 2013 to 2017 and Operational Plan 2014/15 including the Draft 

2014/15 Budget, be endorsed for the purpose of public exhibition for a period of 28 days.  
 

 

 

 

 

 

Michelle Phair 

Acting Team Leader Corporate Planning  

 

 

Stephen Dunshea 

Director Corporate Services 

 

 

Annexures: 
 

Annexure 1 Draft 2014/15 Budget report to Corporate & Works Committee on 14 April 2014. 

 

Annexure 2 Detailed Draft 2014/15 Operating Budget (circulated separately) 

 

Annexure 3 Draft 2014/15 Capital Budget (circulated separately) 
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ANNEXURE 1 
 

Item No: R Recommendation to Council 

Subject: DRAFT 2014/15 BUDGET 

Author: Don Johnston, Chief Financial Officer 

File No: 331.G 2014/15 

Reason for Report: To present the Draft 2014/15 Budget to the Committee. 

 

Recommendation: 
 

A. THAT the report on the Draft 2014/15 Budget be received and noted. 

 

B. THAT the Draft Budget be incorporated into the Delivery Program 2013 to 2017 and 2014/15 

Operational Plan for the purpose of public exhibition. 

 

C. THAT Council note the inclusion of an Action in the draft 2014/15 Operational Plan stating 

Council‟s intention to undertake community consultation in 2014/15 in relation to the review 

of its long term financial plan and potential special rate variation application to IPART in 

2015 for 2015/16. 

 

D. THAT Council note the opportunity to review its Long Term Financial Plan following the 

finalisation of the sale of Council‟s O‟Dea Avenue Depot site and 9A Cooper Park Road and 

receive a further report to consider future operational and capital budget allocations, 

referenced in the introduction to this report, having regard to proceeds from those sales. 

 

E. That Council note the comments in the report from the Director Planning & Development and 

Director Technical Services regarding placemaking and economic development and consider 

future resourcing opportunities on these matters as and when final strategies are adopted by 

Council.    

 

 

Background: 

 

At its meeting on 2 December 2013 the Corporate & Works Committee considered the strategy to 

guide the preparation of the draft 2014/15 budget.  The Committee‟s recommendation was 

considered by Council on 9 December 2013 when it was resolved that Council: 

 

A. Receive and note the report on the Budget Strategy for 2014/15. 

 

B. Note the principal strategy for the preparation of the draft 2014/15 Budget (which 

supports the Operational Plan and adopted four year Delivery Program), subject to the 

completion of management's comprehensive budget review process is to: 

 

1. Provide sufficient funding for all continuing services; 

2. Provide funding for essential service expansions where identified; 

3. Continue Council‟s commitment to asset renewal; 

4. Continue a program of capital improvements at similar budget levels and ratios; 

and 

5. Maintain an adequate working funds balance  

6. Identify efficiencies in the budget throughout the budgetary process. 
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C. Endorse the following economic parameters around which the draft 2014/15 Budget 

will be prepared: 

 

1. That Council adopt a balanced budget for 2014/15. 

2. That the Draft 2014/15 Budget be prepared on the basis of no new borrowings 

other than those related to the Kiaora Lands redevelopment Project or any further 

Local Infrastructure Renewal Scheme application.  

3. That no transfers from the Property Reserve, other than for the Kiaora Lands 

project, be proposed in the Draft 2014/15 Budget and any transfers to and from 

other Reserves be clearly shown. 

4. That fees and charges be increased by at least CPI (2.5%) where practical unless 

it would have an adverse impact on forecast revenue or users‟ capacity to pay. 

5. That the 2014/15 draft Budget be prepared on the basis of a 4.5% vacancy rate. 

6. That the 2014/15 budget be prepared on the basis of the continuation of higher 

employer contributions to the defined benefits superannuation scheme as notified 

by the scheme and a 9.5% contribution rate for the Superannuation Guarantee. 

 

D. Receive further progress reports in relation to the preparation of Council‟s 2014/15 

Operational Plan and Budget, as well as the review of the Long Term Financial Plan, at 

future Corporate & Works Committee Meetings. 
 

In response to Part D of the resolution, the Corporate & Works Committee has since received 

reports on the Draft Rating Structure and Draft Fees & Charges for 2014/15. 

 

This report also provides comments from the Director Planning & Development and Director 

Technical Services in response to a Notice of Motion from 16 December 2013 regarding 

placemaking and economic development.  

 

Preamble: 

 

In addition to presenting the Corporate & Works Committee with a balanced draft 2014/15 Budget 

for consideration, this report also proposes a way forward for Council to finalise its „sustainability 

model‟ Long Term Financial Plan following the pending sale of two significant strategic assets, 

being Council‟s current Depot site at O‟Dea Avenue and the property 9A Cooper Park Road.    

 

The anticipated proceeds from these sales are significant and therefore progressing these sales 

presents Council with a  unique opportunity to develop a long term financial strategy that will 

ensure this Council‟s financial sustainability well into the future.   This presents as an exciting 

opportunity in 2014/15 for Council to expedite a range of long-standing strategic priorities which it 

has not previously had the available resources to pursue, such as but not limited to: 

 

 Oxford Street 

 Rose Bay Carpark 

 St Brigid‟s Re-use 

 Edgecliff Road 

 Queen Street 

 Placemaking/Economic Development 

 Double Bay 

 Information Technology Development 

 Community Facilities Improvements (Assets Working Party) 
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As previously reported, NSW Treasury Corporation has already assessed Woollahra Council as 

financially sustainable and a carefully considered review of our long term financial plan that has 

regard to the prudent application of the proceeds of these strategic asset sales across an appropriate 

balance of capital projects and operational activities, including those mentioned above, can only 

strengthen our financial sustainability. 

 

Whilst this does present as an exciting time, the draft budget as presented can only include 

indicative estimates of the sale proceeds at this point.  Therefore, we have taken a conservative 

approach in the draft 2014/15 Budget and transferred the balance of the estimated proceeds on sale 

to the Property Reserve.  In doing so, Council will have the opportunity to adjust the 2014/15 

budget to progress any priority projects as the proceeds from sale are realised.    

 

It is intended that the Corporate & Works Committee will commence the development of our 

„sustainability model‟ long term financial plan once both sales are finalised. 

 

Introduction: 

 

As was the case for the draft 2013/14 budget, the preparation of the draft 2014/15 budget has again 

been difficult.  Aside from the usual increases in expenditure that are beyond Council‟s control such 

as award increases in salaries, CPI increases in recurrent contracts and increases in statutory 

contributions, the 2014/15 budget also makes provision for: 

 

 additional legal costs associated with the ongoing car parking tender dispute ($230k); 

 increased resourcing for Heritage Planning ($102k); 

 Activate Oxford Street and Paddington Business Partnership ($90k) 

 a forecast reduction in development application and section 96 application fees ($90k) 

 a forecast reduction in work zone charges ($75k) 

 

These provisions alone place a further strain on the budget to the extent of $587k. 

 

To put the extent of the difficulties Council has faced in achieving a balanced budget into 

perspective, the award increases in salaries and wages (forecast to be 3%) will cost the budget an 

estimated $870k in 2014/15.  While in the order of $70k of this is recovered through Council‟s 

Domestic Waste Management Charge, the 2.3% rate peg increase generates only $696k in 

additional rates revenue, some $100k less than the increase in salaries and wages to be funded from 

general revenue.   

 

It should also be noted that the 2014/15 Budget sees the incorporation of Stage 1 of the Kiaora 

Lands Redevelopment project for a full year, introducing new rental income streams and associated 

outgoings and loan repayments.  The draft budget also makes provision for agent‟s fees and legal 

expenses associated with leasing Stage 2.  Inclusion of the Kiaora Lands project in the draft 

2014/15 Budget results in a net income of $202k which has been transferred to the previously 

established Kiaora Lands Reserve.  The transfer of the surplus funds to reserve sees the Kiaora 

Lands Redevelopment project cost neutral in the budget.  As the leasing strategy is fully 

implemented over the coming year the projected transfer to reserve will be increased or decreased 

accordingly. 

 

As will be outlined in the detailed report that follows, the approach we have taken in presenting a 

balanced budget to Council for 2014/15, in light of what have been difficult fiscal challenges, has 

been to take advantage of projected additional interest earnings on the proceeds from property sales 

and utilisation of $1m of those proceeds to fund infrastructure renewal. 
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The report also presents a discussion of future strategies for Council to consider in finalising its 

„Sustainability Model‟ long term financial plan, having regard to previous decisions by Council in 

respect of the long term financial plan and feedback from NSW Treasury Corporation (TCorp) 

arising from its review of our long term financial plan modelling. 

 

Having noted the extent of the difficulties faced in achieving the balanced budget presented in this 

report, and as referenced previously, it is equally important to note that 2014/15 presents 

tremendous opportunities for Council to further review its long term financial plan and 2014/15 

budget as the sale of two significant Council assets proceed (i.e., Council‟s current Deport site at 

O‟Dea Avenue and 9A Cooper Park Road).    

 

Whist the draft 2014/15 Budget does includes income estimates from the proceeds of sale of these 

assets, the prudent approach taken in the budget has been to restrict, as much as possible, 

expenditure of those proceeds to costs associated with facilitating the sales, and for the relocation of 

the Council Works Depot to the new shared facility with Waverley Council.  The draft 2014/15 

Budget as presented limits the further utilisation of these sale proceeds to the $1m allocated to the 

infrastructure renewal program, as previously mentioned, to ensure expenditure on this program 

remains at the optimal level identified in Council‟s Asset Management Plans. 

 

This conservative approach presents the Council with a unique opportunity in 2014/15 to develop a 

sustainable program of expenditure to address a range of strategic projects, business centres 

revitalisation programs, and other community initiatives once the full quantum of available funds 

has been determined.   Examples of matters that the Council will be in a position to consider in this 

regard include:  

 

 Oxford Street 

 Rose Bay Carpark 

 St Brigid‟s Re-use 

 Edgecliff Road 

 Queen Street 

 Place Management 

 Economic Development Strategy/Management 

 Double Bay 

 Information Technology Development 

 Community Facilities Improvements (Assets Working Party) 

 

It is also essential that developing a sustainable expenditure program of this nature is undertaken in 

conjunction with the review of Council‟s long term financial plan, and that an appropriate balance is 

achieved in the allocation of funding for capital and recurrent/operational purposes in order to 

ensure our long term financial sustainability.  As will be noted later in the report, achieving this 

balance may well involve a special rate variation application for 2015/16 to address what the 

Corporate & Works Committee has previously described as the structural deficit in Council‟s 

operating account.  It is intended that these important matters will be fully explored in a future 

report to the Corporate & Works Committee. 

 

It is in this context that the preliminary draft budget for 2014/15 is presented to the Committee for 

consideration. 
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EXECUTIVE SUMMARY 

 

Analysis of the Draft Budget against the Budget Strategy and Economic Parameters: 

 

The following table presents an analysis of the Draft 2014/15 Budget, as presented in this report, 

against Council‟s previously adopted Budget strategy and economic parameters for the 2014/15 

Budget. 
 

Principal Strategy 
 

 Provide sufficient funding for all continuing services  All continuing services have been 

funded 

 Provide funding for essential service expansions 

where identified 

 A small number of essential service 

expansions have been funded 

 Continue Council‟s commitment to infrastructure 

renewal 

 Council‟s commitment to 

infrastructure renewal has been 

continued with a capital works 

program of $5.1m 

 Continue a program of capital improvements at 

similar budget levels and ratios 

 The program of capital improvements 

have been returned to previous years‟ 

levels, with an emphasis on building 

and infrastructure renewal 

 Maintain an adequate working funds balance  The balance budget presented 

maintains an adequate working funds 

balance of $2.6m 

 Identify efficiencies in the budget throughout the 

budgetary process 

 Inherent efficiencies in the budget are 

discussed later in the report 

Economic Parameters 
 

 That Council adopt a balanced budget for 2014/15  The draft budget as presented is 

balanced. 

 That the Draft 2014/15 Budget be prepared on the 

basis of no new loan borrowings other than those 

related to the Kiaora Lands redevelopment project 

 The draft budget as presented includes 

no new borrowings other than for 

Kiaora Lands 

 That no transfers from the Property Reserve, other 

than for the Kiaora Lands project, be proposed in the 

Draft 2014/15 Budget and any transfers to and from 

other Reserves be clearly shown 

 

 The draft budget proposes transfers 

from reserve relating to the Depot 

relocation, property sales and 

infrastructure renewal in addition to 

Kiaora Lands as detailed later in the 

report 

 That fees and charges be increased by at least CPI 

where practical unless it would have an adverse 

impact on forecast revenue or users‟ capacity to pay 

 The draft 2014/15 fees and charges 

were considered by Corporate & 

Works in March and have been 

increased in accordance with the 

parameter 

 That the 2014/15 draft Budget be prepared on the 

basis of a 4.5% vacancy rate 

 The draft budget includes a 4.5% 

vacancy rate for salaries and wages 

 That the 2014/15 budget be prepared on the basis of 

the continuation of higher employer contributions to 

the defined benefits superannuation scheme as 

notified by the scheme 

 The draft budget includes the required 

superannuation contribution funding 
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Summary of Draft Budget Outcomes: 

 

While a detailed analysis follows, highlights to note from the draft 2014/15 budget are: 

 

 Achievement of all elements of Council‟s adopted budget strategy 
 

 A budget surplus of $19k 
 

 Maintenance of an adequate working funds balance forecast to be $2.626m at 30 June 2015 

(Council benchmark $2.548m) 
 

 An improved and healthy unrestricted current ratio at 4.05:1 (TCorp benchmark >1.5:1) 

due to transferring sales proceeds to reserve 
 

 $3.723m released from the operating budget to fund capital works 
 

 Inclusion of Stage 2 of the Kiaora Lands Redevelopment Project with the associated rental 

income streams, outgoings and loan repayments 
 

 A capital budget including an ongoing commitment to building and infrastructure asset 

renewal 
 

 Restricted cash Reserves increase to just over $58m again due to transferring sales 

proceeds to reserve 
 

 New borrowings of $32.1m for Kiaora Lands Stage 2, the repayment of which is funded 

from forecast lease income 
 

 Provision of sufficient funding in the Operating Budget for all continuing services and 

essential service expansions, namely: 
 

o $10,254 to supplement State Library grant funding (total 2014/15 Budget $50,000) to 

engage an external graphic design agency to deliver the visual style for Woollahra 

Libraries (timed to the opening of the new Double Bay Library). This will include 

the design of new brochures, printing of new Library cards, collateral, and templates 

for ongoing staff use 

o $17,500 for subscription to Collection HQ software to better manage the Library 

Collection in preparation for the move to the new Library 

o $7,500 for a noise survey required every five years under Work, Health & Safety 

legislation 

o $21,900 to enhance Council‟s Geographical Information Systems capacity through 

an additional part time GIS officer 

o $20,000 for maintenance charges for Council‟s EDRMS 

o $33,000 provision for technology improvements to streamline the distribution and 

publication of Council‟s business papers and meeting agendas 

o $10,000 for the maintenance of newly installed rain gardens 

o $90,000 for Council‟s share of a Depot Manager, a temporary appointment to 

oversee the transition to the new Depot (funded from proceeds from the sale) 

o $60,000 for a review of off-street parking provision for all development types across 

the municipality to inform a review of Council‟s Parking DCP 

o $50,000 for the Double Bay Commercial Centre Review which forms part of the 

Double Bay revitalisation endorsed by Council on 11 November 2013 
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High Level Summary of the Draft 2014/15 Budget: 

 

The Income Statement below provides a high level summary of the Operating Budget.  The various 

reserve and non-cash adjustments that are made to determine the amount of capital funding released 

from the Operating Budget are also included. 

 

 
 

A detailed analysis of operating revenues and operating expenses is provided later in the report 

while full cost centre details are provided in ANNEXURE 1 which has been circulated separately. 

Woollahra Council

Draft 2014/15 Budget

Income Statement

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance to 

Original %

Variance 

to Forecast %

Income

Rates & Annual Charges 46,671,255 46,739,434 48,412,780 1,741,525 3.7 1,673,346 3.6

Fees & Charges 9,855,810 9,954,978 10,174,310 318,500 3.2 219,332 2.2

Interest 1,634,500 1,970,840 2,463,800 829,300 50.7 492,960 25.0

Grants & Contributions 2,836,169 2,165,624 3,043,423 207,254 7.3 877,799 40.5

Capital Grants & Contributions 2,451,500 2,654,222 2,062,000 (389,500) (15.9) (592,222) (22.3)

Other Revenue 12,753,693 13,458,460 17,411,181 4,657,488 36.5 3,952,721 29.4

Other Income

Net Gain on Sale of Assets 0 0 4,936,450 4,936,450 0.0 4,936,450 0.0

Total Income from continuing 

operations

76,202,927 76,943,558 88,503,943 12,301,016 16.1 11,560,385 15.0

Expenses

Employee Costs 33,670,706 33,840,042 35,212,013 1,541,307 4.6 1,371,971 4.1

Materials & Contracts 13,450,551 14,568,736 15,476,822 2,026,271 15.1 908,086 6.2

Borrowing Costs 1,495,070 1,495,070 4,797,043 3,301,973 220.9 3,301,973 220.9

Depreciation 10,325,170 10,314,888 10,719,270 394,100 3.8 404,382 3.9

Other Costs 15,912,144 16,007,695 17,040,342 1,128,198 7.1 1,032,647 6.5

Net Loss on Sale of Assets 751,455 389,953 0 (751,455) (100.0) (389,953) (100.0)

Total Expenses from continuing 

operations

75,605,096 76,616,384 83,245,490 7,640,394 10.1 6,629,106 8.7

Net Operating Result from continuing 

operations

597,831 327,174 5,258,453

Net Operating Result before capital 

movements

(1,102,214) (1,937,095) (1,739,997)

LESS:  Transfers to Reserves

DWM Reserve 763,500 763,500 0

DWM ELE 78,754 86,414 7,660

Section 94 Interest 90,000 90,000 0

Section 94A Interest 40,000 40,000 0

Kiaora Lands Reserve 0 201,952 201,952

Election 87,500 87,500 0

Enviro & Infrastructure Levy 3,741,205 3,829,038 87,833

Stormwater Management Charge 485,410 483,530 (1,880)

Preschool Reserve 34,021 16,501 (17,520)

LESS:  Reductions in Liabilities

Principal on Loans 1,015,811 1,254,393 238,582

ELE on Termination 395,000 395,000 0

ADD:  Non cash items

Depreciation 10,325,170 10,719,270 394,100

Increase in ELE 1,130,788 1,221,894 91,106

Lease Incentive Amortisation 0 79,500 79,500

ADD:  Reserve funding of Operational Expenditure

Loan Repayments 150,000 150,000 0

Insurance 89,000 0 (89,000)

Other 87,858 540,000 452,142

CAPITAL FUNDING 3,949,401 3,722,839 (226,562)

Net Capital Budget 3,918,605 3,703,455 (215,150)

BUDGET RESULT Surplus/(Deficit) 30,796 19,384 (11,412)
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The table below summarises the Capital Budget for the past three years, and proposed for 2014/15.  

The various funding sources, including the funding released from the Operating Budget are also 

shown.  To assist with the comparison across the years, the Capital Budgets for 2013/14 and 

2014/15 are shown both inclusive and exclusive of the Kiaora Lands project and Depot relocation. 
 

 

2011/12 

$’000 

2012/13 

$’000 

Excluding Kiaora 

Lands and Depot 

Relocation 

Including Kiaora 

Lands and Depot 

Relocation 
2013/14 

$’000 

2014/15 

$’000 

2013/14 

$’000 

2014/15 

$’000 

Capital Works Programs       

Infrastructure Renewal 4,931 5,017 4,819
4
 5,100 4,819 

4
 5,100 

Stormwater 840 580 605 480 605 480 

Environmental Works 1,050 580 560 340
6
 560 340

6
 

Parks & Open Space 2,536 
1
 1,210 832 1,430 832 1,430 

Streetscape Improvements 383 170 2,200
5
 100 2,200

5
 100 

Traffic 297 478 494 740 494 740 

Floodplain Management 65 20 60 70 60 70 

Council Buildings 723 1,743 1,330 537 1,330 537 

Kiaora Lands Redevelopment 0 0 0 0 59,068 41,949 

Depot Relocations (incl. SES) 0 0 0 0 0 11,600 

 10,825 9,798 10,900 8,797 69,968 62,346 

Operating Capital       

Plant & Fleet 2,659 2,980 1,891 2,166 1,891 2,166 

IT 763 
2
 100 180 560 180 560 

Library 381 450 
3
 441 451 441 451 

Other 0 40 40 325
7
 40 325

7
 

 3,803 3,640 2,552 3,502 2,552 3,502 

Total Capital Budget 14,628 13,368 13,452 12,299 72,520 65,848 

 

LESS:  Capital Funding: 
      

Enviro & Infrastructure Levy 3,511 3,613 3,690 3,729 3,740 3,829 

Stormwater Charge 480 480 485 480 485 480 

Section 94 & 94A 1,846 1,488 1,303 1,179 1,303 2,579 

Grants & Contributions 2,650 957 1,002 562 1,152 762 

Loans: 

   Streetscape Projects (LIRS) 

   Kiaora Lands Redevelopment 

 

0 

0 

 

0 

0 

 

2,100 

0 

 

0 

0 

 

2,100 

58,250 

 

0 

32,124 

Reserves 1,299 1,223 224 1,763 842 21,488 

Plant & Vehicles Sales 1,124 1,241 730 882 730 882 

Released from Operating 3,786 4,394 3,949 3,723 3,949 3,723 

Total Capital Funding 14,696 13,396 13,483 12,318 72,551 65,867 
 

EQUALS:  Budget Result 

(Surplus) / Deficit 
(68) (28) 

 

(31) 

 

(19) 

 

(31) 

 

(19) 

 

1 Includes repayment of $500k „borrowed‟ in 2010/11 for Watsons Bay Baths 

2 Includes $351k for cyclical replacement of PCs and $270k provision for Document Management 

3 Includes transfer of $80,000 “book maintenance” from the Operating Budget 

4 Less than 2012/13 due to the cessation of $250k State Govt grant funding for Old South Head Road 

5 Includes $2.1m LIRS funded projects 

6 $100k in Kiaora Lands project to fund ESD works 

7 Includes $285k for new recycling bins 

 

Full details of individual capital projects are provided in ANNEXURE 2 which has been circulated 

separately. 
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The above table also presents the final draft budget result for 2014/15 of $19k surplus as referred to 

in the summary of budget outcomes.  This positive result is achieved after the release of $3.72m 

from the operating budget to fund capital works. 

 

The final high level summary of the 2014/15 Budget is the Balance Sheet which appears below.  It 

reveals a significant increase in the Unrestricted Current Ratio to 4.05:1, due to the transfer to 

reserve of the projected proceeds of sales of O‟Dea Avenue Depot and 9A Cooper Park Road, while 

the small budget surplus increases the forecast workings funds balance to $2.626m, against a 

forecast benchmark (arrears of rates + inventory) of $2.548m. 

 

 
 

Full details of the movements in restricted cash (Reserves) are provided later in the report. 

Detailed Analysis of the Operating Budget: 

Actual

12/13

Original 

Budget & 

Revotes

September 

Review 

13/14

December 

Review 

13/14

Draft 

Budget 

14/15

Current Assets

Cash & Investments 33,559,876 29,888,300 30,324,382 30,577,678 59,923,895

Receivables 6,659,615 6,609,615 5,200,000 5,200,000 5,150,000

Inventories & Other Assets 219,679 219,679 219,679 219,679 220,000

Other 941,060 941,060 941,060 941,060 941,000

41,380,231 37,658,655 36,685,121 36,938,417 66,234,895

Current Liabilities

Payables 17,295,750 18,666,000 18,666,000 18,666,000 18,666,000

Interest Bearing Liabilities 1,015,811 1,254,392 1,254,392 1,254,392 2,198,060

Provisions 9,519,007 9,762,876 9,762,876 9,762,876 10,534,102

27,830,568 29,683,268 29,683,268 29,683,268 31,398,162

NET CURRENT ASSETS 13,549,662 7,975,387 7,001,853 7,255,149 34,836,733

Non-Current Assets

Receivables 100,997 100,997 100,997 100,997 100,997

Inventories & Other Assets 0 0 0 0 575,500

Investment Properties 15,275,000 74,342,659 74,342,659 74,342,659 98,203,630

Property, Plant & Equipment 630,824,403 637,797,992 638,192,975 637,965,959 621,187,966

646,200,401 712,241,649 712,636,632 712,409,616 720,068,093

Non-Current Liabilities

Payables 0 0 0 0 0

Interest Bearing Liabilities 4,019,404 63,115,011 63,115,011 63,115,011 93,040,951

Provisions 212,778 704,699 704,699 704,699 760,367

4,232,181 63,819,709 63,819,709 63,819,709 93,801,319

NET ASSETS 655,517,882 656,397,326 655,818,775 655,845,055 661,103,508

EQUITY

Opening Equity 499,017,308 501,934,643 501,934,643 501,934,643 502,261,817

Asset Revaluation Reserves 153,583,238 153,583,238 153,583,238 153,583,238 153,583,238

Operating Result 2,917,336 879,445 300,894 327,174 5,258,453

Closing Equity 655,517,881 656,397,326 655,818,775 655,845,055 661,103,508

Working Funds

   Current Assets 13,549,662 7,975,387 7,001,853 7,255,149 34,836,733

ADD:

   Current Prov'n for ELE 9,519,007 9,762,876 9,762,876 9,762,876 10,534,102

   Current Deposits 12,987,934 12,987,934 12,987,934 12,987,934 12,987,934

   Current Loan Liability 1,015,811 1,254,392 1,254,392 1,254,392 2,198,060

LESS:

   External Restrictions * -6,846,242 -4,986,586 -4,603,770 -4,586,630 -3,408,262

   Internal Restrictions ** -27,658,616 -24,395,650 -23,782,579 -24,067,542 -54,523,004

2,567,557 2,598,354 2,620,707 2,606,180 2,625,564

Movement in Working Funds 30,797 22,353 -14,527 19,384

Unrestricted Current Ratio 2.74 2.25 2.21 2.23 4.05

BUDGET 2014/15

Balance Sheet
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All references to variances in this section of the report are between the draft 2014/15 budget and the 

original 2013/14 budget. 

 

OPERATING REVENUES: 

 
 

The draft budget provides for the 2.3% rate peg increase approved by IPART and confirmed by the 

Corporate & Works Committee following consideration of the 2014/15 rating structure.  As a result, 

Rates income has increased by $784k ($696k from general rates plus $88k from the Environmental 

& Infrastructure Renewal Levy) over 2013/14. 

 

As reported to the Committee in relation to the draft 2014/15 fees and charges, the Domestic Waste 

Management (DWM) Charge has been has been calculated to increase $33.43 (8%) for 2014/15, 

from $418.65 to $452.08, of which $13.66 relates to a $370,780 (10%) increase in Tipping Charges 

and $16.03 relates to a $435,000 (29%) increase in Waste Services Recycling General Contracts. 

The large increase in Waste Services Recycling is due to the expiration of an existing contract 

which was last tendered in 2004.  Total income from DWM Charges is estimated to increase in total 

by $960k over 2013/14. 

 

 
 

While, overall, income from fees and charges is forecast to increase by $318,500 or 3.2%, a little 

above CPI, there are a number of increases and decreases in income to be noted. 

 

Increases 

 

 Trade Waste service charges increase by $115k (5.9%) through passing on Council‟s 

increased costs of providing the service 

 Provision of $60k (100%) income from Policy Change Requests arising from changed 

practice for the preparation and review of planning proposals 

 A $50k (8.7%) increase in certificate fees generally based on 2013/14 activity 

 A CPI increase in parking meter charges increases income by $50k (2.9%) 

 Compliance Levy increases by $40k (26.7%) through a forecast continuation of the level of 

income being experienced in 2013/14 

 Advertising Fees increase by $32k (9.8%) through a change to the fee structure 

 Wedding photography income increases by $27k (77%) based on income forecast in 

2013/14 

 Swimming Pool Act applications increase by $23k (900%) in the first full year of operation 

of the inspection regime 

 Crane permits are forecast to increase by $20k (25%) again based on 2013/14 activity 

  

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Income

Rates & Annual Charges 46,671,255 46,739,434 48,412,780 1,741,525 3.7 1,673,346 3.6

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Income

Fees & Charges 9,855,810 9,954,978 10,174,310 318,500 3.2 219,332 2.2
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Decreases 

 Work Zones decrease by $75k (16.5%) through a forecast continuation of the level of 

income being experienced in 2013/14 

 Development and s.96 Application Fees decrease by $90k (10.8%) due to a forecast 

continuation of lower numbers and value of applications 

 

The net increase resulting from these forecasts is $252k. 

 

 
 

Interest rates on term deposits are forecast to increase progressively over the year to 4.5% in June 

2015, which may be optimistic. This would see a small increase in interest earnings. 

 

The big contributor to the increase in interest on investments is the investment of the proceeds from 

the sales of O‟Dea Avenue and 9A Cooper Park Road, forecast to be $808k assuming settlement in 

January 2015. 

 

 
 

Increases 

 

 $90k relates to funding for Council‟s Sustainability Officer under the 3 Council Regional 

Environment program 

 $45k relates to the LIRS subsidy for the streetscapes loan raised in 2013/14 

 $44k arises from a forecast CPI increase in the Financial Assistance Grant 

 

Other operational grants are forecast to increase generally in line with CPI providing a further $28k 

in income. 

 

Decreases 

 

Nil. 

 

The increase in grants & contributions resulting from these changes is $207k. 

  

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Income

Interest 1,634,500 1,970,840 2,463,800 829,300 50.7 492,960 25.0

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Income

Grants & Contributions 2,836,169 2,165,624 3,043,423 207,254 7.3 877,799 40.5
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Capital grants and contributions vary from year to year depending on the projects being undertaken 

and grant availability.  A comparison of the 2013/14 original budget and 2014/15 draft budget is 

provided in the table below. 

 

 

 

Project 

2013/14 

Original 

Budget 

2014/15 

Draft 

Budget 

Roads to Recovery Program 194,500 194,000 

Regionals Roads repair and improvement program 65,000 67,000 

Watsons Bay outlet pipe upgrade 20,000  

Yamba Road stormwater system upgrade 100,000  

Bicycle facilities 32,000 40,000 

Watsons Bay Flood Risk Management Plan 20,000  

Paddington Floodplain study 0 40,000 

Gap Park shared pathway 100,000  

Floodlight replacement 25,000 76,000 

Kiaora Lands Redevelopment: 

 Sustainability grants 

 State Library Grant 

 

150,000 

0 

 

100,000 

100,000 

Redleaf – energy efficiency grant 325,000  

Stormwater harvesting 50,000  

Biodiversity & sustainable building service 70,000  

Fitness stations 0 15,000 

Rose Bay pedestrian/exercise trail (stage 1) 0 100,000 

Tingira Reserve upgrade 0 30,000 

 1,151,500 762,000 

Section 94A contributions 1,300,000 1,300,000 

Total Capital Grants & Contributions 2,451,500 2,062,000 

 

 
 

There is a diverse range of income streams that make up “Other Revenue”.  Overall it has increased 

by $4,657k (36.5%) in the draft 2014/15 budget. 

 

  

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Income

Capital Grants & Contributions 2,451,500 2,654,222 2,062,000 (389,500) (15.9) (592,222) (22.3)

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Income

Other Revenue 12,753,693 13,458,460 17,411,181 4,657,488 36.5 3,952,721 29.4
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Increases 
 

 Kiaora Lands Stage 1 rents are included for a full year (the 2013/14 original budget 

assumed an April 2014 commencement date with income of $1.45m) increasing income by 

$4.1m including the gross up of lease incentives 

 Parking fines have been increased by $150k to similar levels forecast for 2013/14 

 Car Park income has been increased by $258k due to grossing up revenue sharing 

arrangements and the operator‟s income forecasts.  A further $423k increase is forecast for 

the new Kiaora Lane car park being in operation for a full year 

 Footpath licence income has been forecast to increase by $33k to similar levels forecast for 

2013/14 

 Income from venue hire is forecast to increase by $27k reflecting current levels of 

utilisation 

Decreases 

 

 $350k previously received for O‟Dea Avenue Depot leases has been removed from the 

budget in anticipation of the expected sale of the site 

 

The net increase in other revenue resulting from these changes is $4.64m. 

 

 
 

The 2013/14 budget forecast a net loss on the sale of assets arising from routine replacement of 

plant and vehicles and annual write off of library books and infrastructure that has been renewed.  

The net gain on sale forecast in the 2014/15 budget is due to the sales of the O‟Dea Avenue Depot 

and 9A Cooper Park Road. 

 

OPERATING EXPENSES: 

 

 
 

Staffing costs make up 42% (45% in 2013/14) of Council‟s operating expenditure and have 

increased, in total, by $1.541m or 4.6%. 

 

  

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Other Income

Net Gain on Sale of Assets 0 0 4,936,450 4,936,450 0.0 4,936,450 0.0

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Expenses

Employee Costs 33,670,706 33,840,042 35,212,013 1,541,307 4.6 1,371,971 4.1
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Increases 

 

 A forecast 3% Award increase increases salaries & wages by $870k 

 Pay grade increases as employees progress through Council‟s salary system, plus the full 

year effect of 2013/14 grade increases, have been forecast to increase the budget by a 

further $221k ($194k in 2013/14) 

 Additional staff resources totalling $181k ($189k in 2013/14) included in the draft 2014/15 

budget are: 

o Strategic Heritage Officer (temporary 12 month appointment) 

o Additional part time GIS Officer 

o Business Centres Operational Worker 

(The total increase in salaries & wages, inclusive of the provisions for additional 

resources, is $1,272k or 4.6%) 

 An increase of $135k in superannuation 

 A forecast $83k increase in provisioning for employee entitlements 

 A $77k increase in overtime across Waste Services and Civil Works 

 A $70k provision for paid maternity leave 

 

Decreases 

 

 Workers‟ compensation insurance premium $50k 

 Workers‟ compensation self funded losses (net) $30k 

 Cessation of the workers‟ compensation insurer‟s capital levy $35k 

 

The net increase in staffing costs arising from these changes is $1,522k. 

 

 
 

This is a diverse area of Council expenditure that has increased by some $2.026m (15.1%) in the 

draft 2014/15 budget. 

 

Increases 

 

 A $784k increase in recurrent contracts including $178k for the gross up of car park 

operating expenditure and $594k in outgoings associated with a full year‟s operation of 

Kiaora Lands Stage 1 

 A $546k increase in general contracts comprising: 

o $435k for the recently tendered recycling service contract (fully funded through 

the Domestic Waste Management Charge) 

o $84k increase in open space maintenance including a $34k increase in Gap Park 

CCTV monitoring and maintenance 

o $33k increase in building maintenance 

 A $419k net increase in the use of consultants across Council, comprising increases 

related to: 

o Kiaora Lands agents fees, $220k, increasing from $183k for the leasing of Stage 

1 to $403k for the leasing of Stage 2 

o Costs associated with the sale of 9A Cooper Park Road, $200k, funded from the 

proceeds of the sale 

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Expenses

Materials & Contracts 13,450,551 14,568,736 15,476,822 2,026,271 15.1 908,086 6.2
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o Double Bay Commercial Centre Review $50k 

o $60k for a review of off-street parking provision for all development types across 

the municipality to inform a review of Council‟s Parking DCP 

 

and decreases relating to: 

o Parking Enforcement Officer PDA upgrade $39k 

o Child Car Study Review $35k 

o Waste tender advice $25k 

o Lotus Notes to Outlook migration $25k 

 

 A $158k increase in legal expenses comprising increases in: 

o Development Control $150k 

o Kiaora Lands (lease preparation) $50k 

o Public liability insurance $30k 

 

and a decrease related to: 

o Car parking, $70k, based on a revised cost estimate for the contract dispute 

 

 A $145k net increase in Materials, Goods & Services including increases in: 

o Information Systems, $122k, related to software and hardware maintenance 

support and including expansionary items of $20k for EDRMS support and a 

$33k provision for technology improvements to streamline the distribution and 

publication of Council‟s business papers and meeting agendas 

o Library Services, $40k net, related mainly to the Libraries graphic design and 

visual style project and Collection HQ subscription 

o Organisational Development & HR, $30k, related to the staff travel scheme 

introduced in 2013/14 (completely offset by cost recovery) 

o Property Maintenance, $27k, based on forecast maintenance requirements 

o Business Centre Support, $25k, related to Double Bay Wifi introduced in 

2013/14 

o Cultural Development, $11k, relating to the Sculpture Prize and Youth 

Photographic Award (transferred from Library Services) 

o Kiaora Lands, $11k, in the first full year of operation of Stage 1 

 

and a decrease related to: 

o Naval Review, $120k, with one-off funding provided in the 2013/14 budget 
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The net increase resulting from these changes is $2,052k. 

 

 

 
 

Interest repayments have increased due to the inclusion of full year repayments of the LIRS 

streetscapes loan and Kiaora Lands loan (interest only in 2014/15). 

 

 
 

Provisions for increased depreciation across all asset classes have been made to allow for the 

depreciation of 2013/14 acquisitions. 

 

 
 

This category of expenditure, like Materials & Contracts, includes a wide variety of expenditure 

items and has increased by $1.128m (7.1%) in the draft 2014/15 budget.  There are a number of 

increases and decreases to report. 

Increases 

 

 Waste tipping charges have increased by $519k (largely offset by an increase in the 

Domestic Waste Management Charge) 

 $477k provision for land tax associated with Kiaora Lands offset by lease income 

 $189k in contributions to other organisations comprising $103k in Business Centre 

Support and a $90k contribution toward the Depot Manager to be engaged to manage the 

transition to the new Depot 

 A $100k provision for a payment to secure the early termination of an O‟Dea Avenue lease 

(funded by proceeds from the sale) 

 

  

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Expenses

Borrowing Costs 1,495,070 1,495,070 4,797,043 3,301,973 220.9 3,301,973 220.9

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Expenses

Depreciation 10,325,170 10,314,888 10,719,270 394,100 3.8 404,382 3.9

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Expenses

Other Costs 15,912,144 16,007,695 17,040,342 1,128,198 7.1 1,032,647 6.5
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Decreases 

 

 The $1.514m provision for streetlighting charges in the 2013/14 original budget has been 

reduced to $1.41m, a decrease of $104k, based on providers‟ pricing proposals for 2014/15 

 $60k in motor vehicle self funded losses based on current claims experience 

 

The net increase resulting from these changes is $1,121k. 

 

 
 

Refer to comments in Net Gain on Sale of Assets above. 

 

Highlights in the 2014/15 Draft Capital Budget: 

 

As noted in the summary of the capital budget, Council‟s commitment to infrastructure renewal is 

continuing in 2014/15 with plans to spend $5.1m.  The stormwater program continues, funded by 

the Stormwater Management Charge with a total program of works of $480,000 in 2014/15.  

Projects for these works programs are taken from Council‟s five year infrastructure renewal 

program which prioritises works throughout the municipality. 

 

Council has undertaken infrastructure conditions surveys which have provided detailed information 

on the state of our roads, footpaths and kerb & gutters.  Additional research is currently underway 

on other assets, such as the stormwater.  Works are prioritised based on this condition rating of the 

asset and factors such as the volume of vehicles and pedestrians.  

 

Assets which do not meet the current expected service levels are identified for renewal. 

 

In 2013/14, the reduced availability of Section 94A contributions and re-direction of Section 94A 

funding to building and infrastructure asset renewal saw a reduced open space program adopted in 

the budget totalling $832,000.  It is pleasing to report that the open space program has been returned 

to prior year levels and, in 2014/15, proposes projects totalling $1.43m. 

 

The streetscape program sees the continuation of bus shelter replacement with $100,000 provided in 

2014/15. 

 

The draft 2014/15 capital budget includes projects totalling $537k taken from Council‟s ten year 

property upgrade program of works for its building assets.  Lifecycle maintenance works totalling 

$208k have been incorporated into the operating budget.  The total building program in the draft 

2014/15 budget is $745k. 
 

Condition inspections are undertaken twice a year to evaluate the condition of the buildings 

including any plant and equipment.  Some critical equipment such as fire detection devices and air 

conditioning are inspected by qualified contractors more frequently.  Inspection reports are 

reviewed on each occasion and any works identified feed into the ten year property upgrade 

program. 
 

Each year this works program is prioritised based on condition and risk factors for inclusion into the 

following year‟s capital and operating budgets.  All works identified for 2014/15 have been 

included in the draft budget. 
 

13/14 

Original 

Budget

13/14 

Revised 

Budget

14/15 Draft 

Budget

Variance 

to 

Original %

Variance 

to 

Forecast %

Expenses

Net Loss on Sale of Assets 751,455 389,953 0 (751,455) (100.0) (389,953) (100.0)
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The 2014/15 capital budget also includes $41.95m for Stage 2 of the Kiaora Lands Redevelopment 

Project, which includes the construction and fit-out of the new Double Bay Library, and $11.6m for 

the new Depot and relocation of the SES. 
 

Routine replacement of plant and vehicles, library books and audio visual and IT continue in the 

operating capital budget provisions.  The IT budget for 2014/15 includes $400k for the replacement 

of Council‟s server infrastructure and $160k for replacement of the telephone system due to its age 

and the cessation of technical support. 
 

Details of movements in Reserves: 
 

The table below shows the movements in restricted cash (Reserves) in the 2014/15 draft budget. 
 

 
Projects not funded in the Draft 2014/15 Budget: 

 

Due to the fiscal constraints on the 2014/15 Budget, numerous projects in both the operating and 

capital budgets could not be funded.  A list of these projects is included in ANNEXURE 3.  The 

decision not to include these projects was based on prioritisation by senior staff.  If the Committee 

is of the view that some of these projects should be included in the draft budget, a decision will also 

need to be made as to what comes out of the budget in their place. 

 

Responses to earlier Council resolutions: 

 

Leading into the 2014/15 budget process, there were a number of Council resolutions that require a 

response in this report.  They relate to: 

 

  

Externally Restricted Cash

DECEMBER 

REVIEW DRAFT 2014/15 BUDGET

Purpose

Closing 

Balance   

Jun 14 

(Estimated)

$

Transfer 

To

$

Interest 

Earned

$

Transfers 

From

$

Closing 

Balance   

Jun 15 

(Estimated)

$

Section 94 Contributions 2,949,199 90,000 1,400,000 1,639,199

Section 94A Contributions 287,560 1,300,000 40,000 1,329,000 298,560

Unexpended Grants 52,877 52,877

Environmental & Infrastructure Levy 14,389 3,829,038 3,829,000 14,427

Stormwater Levy 10,324 483,530 480,000 13,854

Domestic Waste 1,272,281 849,914 732,850 1,389,345

4,586,630 6,462,482 130,000 7,770,850 3,408,262

Internally Restricted Cash 

Employee Leave Entitlements 1,139,297 1,139,297

Plant Replacement 311,333 311,333

Insurance 306,971 306,971

Computer 13,874 13,874

Election 87,500 87,500 175,000

Deposits 8,774,947 8,774,947

Preschool 190,280 16,501 30,000 176,781

Property 12,788,234 52,000,000 21,920,491 42,867,743

Loan Funds 17,059 32,124,000 32,124,000 17,059

Revotes & Rollovers 4 4

General Reserve 438,042 301,952 739,994

24,067,542 84,529,953 0 54,074,491 54,523,004

Total Restricted Cash 28,654,171 90,992,435 130,000 61,845,341 57,931,265
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 Identification of efficiencies in the budget; 

 Council‟s contributions to business organisations; and 

 Placemaking/Economic development 

 

Responses to these resolutions are included in the following sections of the report. 

 

Identification of efficiencies in the Budget 

 

In addition to the application of sound business management practices, decades of rate pegging 

legislation in NSW has contributed to the need for all councils to embed efficiencies into their daily 

operations and into their budget setting processes.  Woollahra Council is no exception and indeed 

has a strong record of achievement in this regard.  Of particular note is what can be described as 

Woollahra‟s unique practice of including a pre-determined vacancy factor into the calculation of its 

estimated salaries and wages budget each year. 

 

Rather than budgeting for full year salary and wages for each employee, since 2006/07 Council has 

acknowledged that there are inherent savings in annual salaries and wages estimates as it is 

inevitable that there will be vacancies occur throughout the organisational structure during the 

course of the year.  Council‟s practice therefore is to reduce the total salaries and wages estimate by 

the pre-determined vacancy factor and instead inject these funds into service provision and projects.   

The following figures illustrate the extent to which this practice has freed funds up in the budget 

since the practice was introduced in 2006/07. 

 

Year % $ 

2006/07 5.0 915,191 

2007/08 6.0 1,169,154 

2008/09 6.0 1,194,797 

2009/10 6.0 953,418 

2010/11 6.0 989,257 

2011/12 5.0 860,628 

2012/13 5.0 899,130 

2013/14 4.5 817,954 

2014/15 4.5 874,652 

  
8,674,181 

 

Another example of inherent efficiencies in Council‟s budget over the years is the absorption of 

significant increases in superannuation costs associated with employees in the now closed Local 

Government Superannuation Retirement Scheme (Defined Benefit Scheme).  Since 2009/10, 

councils have been required to make additional contributions to this scheme in order for the fund to 

recoup losses incurred during the Global Financial Crisis.  The 2014/15 budget represents the sixth 

year Council has been required to make these additional contributions, which including 2014/15 

estimates, total some $2.163m, all of which has been absorbed in the budget. 

 

Further, when applying for the 2011 special rate variation, which predominantly sought to make 

two existing „time-limited‟ Environmental & Infrastructure Renewal Levies permanent in Council‟s 

rating base, independent specialist consultants, Review Today calculated the eligible pass through of 

extraordinary increases (above the rate peg limit) in prior years Emergency Management 

Contributions paid to the State Government as $869,000.  However, Council‟s application only 

included an increase in rates of $700,000 over two years to partially recover these extraordinary 

budget imposts.  Again, this clearly demonstrates the absorption of cost increases. 

 

It is also worth noting that in the same report, Review Today undertook an independent assessment 

of productivity and calculated average annual productivity improvements in the order of 0.4% per 

annum, contributing to a $1.4m reduction in Council‟s operating deficit by 2009/10. 
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Since the transfer of the rate peg setting to IPART in 2010, the determination of an efficiency 

dividend in councils budgets has been made more transparent in the annual rate peg limits through 

the deduction of a „productivity factor‟ from the local government cost index that underlies the rate 

peg limit.  The rate peg limit of 2.3% for 2014/15 again includes a 0.2% „productivity‟ factor 

reduction (effectively an 8% reduction amounting to $63,000).  This clearly acknowledges that 

annual cost increases for local government in NSW exceed councils‟ ability to increase rate revenue 

– in the absence of a successful special rate variation application. 

 

Council also has an active program of continuous improvement through its Best Service Program.  

By the end of 2013 the Best Service Program had generated over 400 proposals from staff to 

improve service activity.  Of these proposals, 27% have been implemented to achieve real business 

improvements.  This compares favorably with similar programs in the private sector where typically 

such programs might deliver a 17% „hit‟ rate.  Over 379 staff have attended Best Service 

presentations and monthly refresher presentations are provided throughout the year. 

 

There is a demonstrable ongoing commitment to identifying opportunities for improvement and 

improving efficiency in day-to-day service delivery.  Simple things - such as revisiting Council‟s 

presence in the hard copy white pages in favour of an online presence has saved almost $10,000 per 

year.  Setting double sided printing as the default print setting has an impact on paper consumption - 

saving some $17,000 per annum.  A further opportunity exists in this regard through the $33,000 

provision in the draft 2014/15 budget for technology improvements to streamline the distribution 

and publication of Council‟s business papers and meeting agendas.  Successfully implemented, 

benefits will be derived from this initiative over time.    

 

Other continuous improvement initiatives include use of trades offcuts for future jobs, saving 

$13,000 per annum, and the recycling of woodchips from tree pruning for garden mulch, saving 

$26,000 per annum. 

 

Service provision models also offer efficiencies.  Councillors may recall the recent Community 

Development 2013 Review report to the Community & Environment Committee last month that 

articulated Council‟s approach to service delivery in this area. 

 

“The approach to community development adopted by Council is „asset based community 

development‟ (ABCD). This approach starts from the principle that within any community 

there is a wealth of knowledge, experience and resources which, if used in creative ways, can 

be channeled into collective action to achieve the communities' desired goals. The Community 

Development Team therefore encourages and supports the Woollahra community to help 

themselves, as opposed to providing services…” 

 

Through this model, for very little direct cost, Council facilitates a wide range of services. 

 

Finally, it should not be overlooked, that whilst not specifically quantified in this report, Council 

enjoys significant costs benefits thought its active participation in a range of joint purchase 

arrangements with SSROC. 

 

Council’s contributions to business organisations 

 

A Notice of Motion adopted by Council on 24 February 2014 requested that this report include 

details of Council‟s contributions to business organisations representing commercial centres within 

the municipality including: 

 

 core contributions granted on an annual basis; 

 contributions in excess of core contributions; 

 any caveats or conditions attaching to the contributions; and 
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 and direct or indirect contributions “in kind” provided from Council resources on an 

annual basis 

 

The table below sets out the core contributions to business organisations granted on an annual basis 

for the past three years, budgeted for 2013/14 and proposed for 2014/15. 

 

Organisation 

2010/11 

$ 

2011/12 

$ 

2012/13 

$ 

2013/14 

$ 

2014/15 

$ 

Double Bay Partnership 48,000 26,600 119,600 160,000 160,000 

Rose Bay Chamber of Commerce 8,000 8,000 8,000 8,000 8,000 

Woollahra Festival Inc. 10,000 5,000 12,500 0 0 

Chabad Double Bay 5,000 5,000 5,000 5,000 5,000 

Paddington Business Partnership 0 0 5,000 45,000 45,000 

Queen St & West Woollahra Assoc. 0 0 0 8,000 8,000 

 71,000 44,600 150,100 226,000 226,000 

 

The table below sets out contributions in excess of core contributions for the same time period. 

 

Organisation 

2010/11 

$ 

2011/12 

$ 

2012/13 

$ 

2013/14 

$ 

2014/15 

$ 

Double Bay Partnership 381
1
 

0 

413
1
 

27,945
3
 

381
1
 

9,660
3
 

500
1
 

25,000
3
 

25,000
4
 

500
1
 

25,000
3
 

25,000
4
 

Rose Bay Chamber of Commerce 0 0 0 3,000
5
 3,000

5
 

Woollahra Festival Inc. 0 0 0 0 0 

Chabad Double Bay 0 0 0 0 0 

General 34,190
2
 17,476

2
 3,433

2
 30,000

2
 20,000

2
 

 34,571 45,834 13,474 83,500 73,500 
1. Telephone 
2. Banners 

3. Banners and Christmas tree 

4. Double Bay Wifi 
5. Rose Bay festivities 

 

 

Caveats or conditions 

 

All contributions are made on the general condition that they are used for the purposes for which 

they are made.  More specifically, the Double Bay and Paddington Business Partnership 

contributions are based on the delivery of agreed outcomes / projects contained in annual business 

plans. 

 

“In Kind” contributions 

 

Through its Communications team, Council provides print advertising support, media / 

communications advice, media releases, photo shoots and event management advice generally 

associated with business centre events such as street festivals, fairs, community events.  This is 

difficult to quantify, but $10,000 to $15,000 per annum would be an indicative figure.  Council has 

also provided direct support to the Bellevue Hill Fair, again including traffic management and 

advertising and also the provision of toilets at a cost of $1,600. 

 

Further in kind support is provided to the Double Bay Partnership by providing accounting support.  

Again it is difficult to quantify the value of this support, but it would be between $5,000 and $7,500 

per annum. 
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Placemaking/Economic Development 
(Comments provided by Director Planning & Development and Director Technical Services) 

 

On 16/12/13, Council, following consideration of a Notice of Motion, resolved: 

 

“That Council give consideration to adopting a placemaking approach for the growth and 

sustainability of key commercial areas across the Municipality. 

 

To support this approach that a report be undertaken and to include considerations for the 

appointment of a Place Manager for Oxford Street Paddington and the Double Bay 

commercial precinct in the first instance and for other key community and commercial hubs 

to be considered in the future for the appointment of an Economic Development Manager to 

drive and co-ordinate economic activities, build community capacity and investigate tourist 

opportunities for the various precincts. 

 

A placemaking strategy and implementation plan including organisational structure, scope 

and roles and funding options to be provided. The report to be submitted to the appropriate 

committee and to be considered in conjunction with the 2014/15 budget.” 

 

In summary, the above resolution seeks advice about: 

 

1. the merit of a placemaking approach for our key commercial areas 

2. the merit of appointing a place manager for Oxford Street Paddington and Double Bay in the 

first instance 

3. the merit of appointing an Economic Development Officer to co-ordinate Council‟s economic 

development activities and drive business development, and 

4. how such an approach including a place manager and economic development officer should 

fit into Council‟s organisational structure. 

 

Each of the above issues is briefly addressed. 

 

 

The placemaking approach 

 

On 19/8/13 the Director of Technical Services reported to the Corporate and Works Committee on 

the merit of appointing a place manager for Paddington. This report was based on the notion that a 

Paddington place manager would provide a single point of contact across Council‟s Divisions for all 

matters relating to the suburb of Paddington, i.e. for its entire area and dealing with a wide range of 

business, political, built, civil, cultural heritage as well as its social and recreational issues. The 

report concluded that a place manager for Paddington is difficult to justify, would provide little 

benefit and would impose a material and ongoing cost. The committee resolved that no further 

action be taken in regard to the appointment of a place manager for Paddington.  

 

However, as set out in the report by the Director of Technical Services place management means 

different things to different people and organisations and the role of a place manager can vary from 

a local operational controller to community information and liaison to a strategic advisory role. For 

the purpose of responding to the 16/12/13 resolution we have taken placemaking to mean a process 

of making a place better. This concept is the one which is adopted by various national and 

international organisations involved in placemaking. The Project for Public Spaces
1
 describes 

placemaking as follows: 

 

                                                 
1
 The Project for Public Spaces is a non-profit organisation based in New York dedicated to creating and sustaining 

public places that build communities. 
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“Placemaking is a quiet movement that reimagines public spaces as the heart of every 

community, in every city. It is a transformative approach that inspires people to create and 

improve their public spaces. Placemaking strengthens the connection between people and the 

places they share. Placemaking is how we collectively shape our public realm to maximise 

shared value. Rooted in community-based participation, Placemaking involves the planning, 

design, management and programming of public spaces. More than just creating better urban 

design of public spaces, Placemaking facilitates creative patterns of activities and 

connections (cultural, economic, social, ecological) that define a place and support its 

ongoing evolution. Placemaking is how people are more collectively and intentionally 

shaping our world, and our future for this planet… 

 

IT TAKES A PLACE TO CREATE A COMMUNITY AND A COMMUNITY TO CREATE A 

PLACE….” 

 

Current strategies, priorities and actions in our Delivery Program 2013-2017 and Operational Plan 

2013/14 provide for a range of services which support our business precincts. These include direct 

services such as planning, infrastructure, maintenance and cleaning. There are also a number of 

indirect services provided by our business organisations such as the Paddington Business 

Partnership and the Double Bay Chamber of Commerce, funded in large part by Council. The 

services provided by these organisations include the organisation of events and activities, 

promotions, marketing and business development. The current approach may not be seen as a 

placemaking approach but it is one which includes many of the elements of placemaking insofar as, 

to varying degrees, it includes the social fabric (events, festivals) as well as the planning and design 

of hard infrastructure (roads, footpaths, furniture, landscape).    

 

A Place Manager for Oxford Street and Double Bay 

 

On 28/10/13 Council appointed Village Well to undertake a place making program for the 

revitalisation of Oxford Street in accordance with their proposal of 10/10/13. That program involves 

five stages: 

 

Stage 1 – Understanding the Place 

Stage 2 – Engaging Stakeholders 

Stage 3 – Articulating the Vision 

Stage 4 – Development of Placemaking Recommendations 

Stage 5 – Testing Recommendations 

 

Stages 1-4 have been completed and the on-line consultation on the Draft Placemaking Roadmap 

Report will conclude on 11/4/13. 

 

There are a number of recommendations in that report which are relevant to the potential 

appointment of a place manager. Priority initiative No. 2 makes the following recommendations: 

 

“Investigate the introduction of an “Oxford Street Paddington Precinct‟ Place Manager, This 

skilled and highly creative professional would ideally be employed by the new Oxford Street 

Precinct Group and drive the delivery of the vision and implementation plan for Oxford 

Street. 

 

The Place Manager would: 

 be the key liaison between the two Councils, the OSPG, stakeholders, property owners, 

retailers and the community on matters related to the Oxford Street Vision and Plan 

 assist traders in the delivery of quick win initiatives 

 work closely and report to the executive committee on the delivery of the plan 
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 assist in gaining sponsorship and support for the vision and its delivery 

 set up proper connection channels between stakeholders through social media 

 support the successful implementation of small wins and longer term initiatives within 

the plan 

 organise network events.” 

 

Following the on-line consultation all submissions will be catalogued, summarised and provided to 

Village Well to inform the preparation of their final report. It is expected that the final report will be 

presented to the Oxford Street Working Party at the end of May and to the Urban Planning 

Committee in June. 

 

The Village Well report will outline a new vision and „roadmap‟ to guide future actions but it will 

not set out a detailed strategy identifying exactly what will be done, how it will be done, who is 

responsible for each action, how much it will cost and when it will be done. Therefore, if Council 

supports the draft vision and roadmap further work will be required to translate the roadmap into a 

detailed placemaking strategy. Once this has occurred Council will be in a position to determine is 

actions and priorities for Oxford Street, including whether or not a Place Manager should be 

appointed.   

 

Future governance arrangements for Oxford Street also need to be considered and determined. For 

example, the Draft Village Well report recommends that a place manager should be employed by a 

new Oxford Street Precinct Group but there is no commitment at this stage to establish this group. 

We will not be in a position to determine if a new management organisation for Oxford Street 

should be created, and if so, how it could be funded until we have completed discussions with the 

City Council. We have commenced discussions with City Council staff and the Mayors of the two 

councils are due to meet to discuss potential governance and co-funding arrangements in early May. 

We therefore consider it premature to appoint a Place Manager for Oxford Street until we have a 

detailed strategy, governance and funding arrangements between the two councils in place. 

  

Any decision in relation to a Place Manager for Double Bay is similarly premature. Council has 

decided to set up a new Double Bay Working Party to oversee the preparation and implementation of 

a strategic action plan for the Double Bay commercial centre. The Council‟s resolution provides that the 

strategic action plan is to set out further strategies and actions for the revitalisation of the Double Bay 

commercial centre and will include a process for further testing and implementing the planning 

strategies arising from the Delivering a Sustainable Future City Program. It is anticipated that the 

strategic action plan for Double Bay will adopt a placemaking approach insofar as it will most likely 

include recommendation relating to planning, urban design, infrastructure, social and cultural issues as 

well as governance arrangements to make the plan happen. 

 

The Mayor has appointed appropriate people to the working party but it is yet to hold its first meeting. A 

decision on a Place Manager for Double Bay should await the deliberations of the working party and 

decisions of Council in relation to future planning and placemaking strategies.  

 

An Economic Development Officer 

 

On 24/3/14 we presented to the Urban Planning Committee the recently completed Eastern Suburbs 

Economic Profile, covering the Woollahra, Waverley and Randwick local government areas. The 

profile highlights trends in major industry sectors, provides a baseline analysis of current economic 

activity, provides floor space mix and vacancy rates for the main retail centres, models floor space 

demand and provides employment projections for major centres. This data is provided for both the 

Oxford Street and Double Bay commercial centres. 

 

The profile identified the following potential strategic directions for Council: 
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 reinforce convenient and high amenity centres 

 investigate issues with job decline in the Rose Bay commercial centre 

 build on and improve existing amenities in key centres 

 attract increased tourist and visitor expenditure to Woollahra 

 promote home based work  

 protect employment in our existing commercial centres.  

 

These directions are generally consistent with the economic development strategies contained in 

Council‟s Delivery Program 2013 to 2017 and it Operational Plan 2013/14. The three key strategies 

for economic development are identified under the theme local prosperity and Goal 9: Community 

focussed economic development. The three strategies are: 

 

9.1 Encourage vibrant and vital local suburbs, villages and neighbourhoods that support a 

healthy economy 

9.2 Balance tourism demands with impacts on the community 

9.3 Maintain a high quality public domain to support and promote local business.   

 

Since so much of Woollahra‟s economic activities are carried out within our business centres, 

including Oxford Street and Double Bay the need for an Economic Development Officer should be 

considered in the context of the strategies which will emerge from current processes which are 

aimed at achieving vibrant and economically viable business centres. Otherwise there is 

considerable potential for overlap in what might be seen as the role of an Economic Development 

Manager and the role of a Place Manager. For this reason it is considered that the appointment of an 

Economic Development Officer should be considered once Council has before it the detailed 

placemaking strategies for Oxford Street and Double Bay.   

 

 

Organisational Structure 

 

The General Manager will not be in a position to determine an optimum structure for the delivery of 

a placemaking approach until the strategies for Oxford Street and Double Bay have been 

determined. This is because we are unable to determine at this stage the nature of the resources 

required, the primary focus to which those resources should be directed and whether or not there 

may be in-house resources which could become available following completion of our 

comprehensive LEP/DCP. 

 

Summary 

 

There is merit in taking a placemaking approach for the growth and sustainability of our key 

commercial precincts and this is the approach which Council has already commenced for Oxford 

Street and Double Bay. However, the appointment of a Place Manager and an Economic 

Development Manager should await the preparation and consideration of the detailed strategies 

which will emerge from these processes. For this reason this report recommends that future 

resourcing opportunities on these matters be considered as and when final strategies are adopted by 

Council. In other words we need to be certain about what we want to do before we make decisions 

committing Council to additional costs and resources.     

 

Conclusion: 

 

The draft 2014/15 Budget has been difficult to prepare.  Increases in expenditure beyond Council‟s 

control, combined with reductions in some income streams, have had an unfavourable impact on the 

budget bottom line. 
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To manage this in the short term the 2014/15 Budget as presented to the Committee, proposes no 

transfer of interest earned on sales proceeds to the Property Reserve and utilising $1m of those sales 

proceeds to fund infrastructure renewal.  These actions deliver a balanced budget that allows for the 

funding of continuing services and essential service expansions and to meet its infrastructure 

renewal commitments identified in its asset management plans. 

 

Detailed Operating and Capital Budgets have been included as Annexures 1 and 2 to this report, 

circulated separately.  Due to the fiscal constraints on the draft budget, based on prioritisation by 

senior staff, numerous projects were not funded in the draft budget.  These projects have been listed 

in Annexure 3.  If the Committee is of the view that some of these projects should be included in 

the draft budget, cuts to the budget will also need to be identified. 

 

As previously mentioned in the introduction to this report, whilst the extent of the difficulties faced 

in achieving a balanced budget for 2014/15 is well documented, it is important to highlight that 

2014/15 presents a tremendous opportunity for Council to review its long term financial plan and 

2014/15 budget in light of two significant asset sales, being the current Depot site at O‟Dea Avenue 

and 9A Cooper Park Road.    

 

The conservative approach taken in preparing the draft 2014/15 budget presents the Council with a 

unique opportunity to develop a sustainable program of expenditure to address a range of strategic 

projects, business centres revitalisation programs, and other community initiatives once the full 

quantum of available funds has been determined.  

 

It is therefore recommended that the Corporate & Works Committee receive a further report 

following the finalisation of the sales of Council‟s O‟Dea Avenue Depot site and 9A Cooper Park 

Road to consider future operational and capital budget allocations referenced in the introduction to 

the report, having regard to the proceeds from those sales.  

 

The draft budget presented to the Committee in this report has been prepared in line with the 

principal budget strategy and economic parameters as adopted by Council in December 2013, and is 

submitted for the Committee‟s consideration. 

 

 

 

 

Don Johnston 

Manager Finance 

 

Gary James 

General Manager 

Stephen Dunshea 

Director Corporate Services 

 

 

Annexures: 

 

1. Detailed Draft 2014/15 Operating Budget (circulated separately) 

2. Draft 2014/15 Capital Budget (circulated separately) 

3. Projects and Requests not funded in the Draft 2014/15 Budget 
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ANNEXURE 3 

 

Projects and Requests not funded in the Draft 2014/15 Budget 

 

Project / Request Description Estimated 

Cost 

$ 

OPERATING BUDGET   

Community Services   

Reprinting of Community Creators collateral Last printed in 2012, needs 

updating 

3,500 

Stand alone Library Website and App. To provide a strong online 

presence and allow for clear 

display and advertising of 

programs, databases and e-

resources 

80,000 

Technical Services   

Street tree pruning Major pruning on Old South Head 

Road becoming urgent 

90,000 

Part time Parks Assets Officer Needed for parks assets data 32,850 

Planning & Development   

Heritage study – interwar flats, bungalows, 

Arts and Crafts buildings 

Required to finalise preparation of 

inventory sheets (to now be done 

with additional Heritage Planning 

staff resources) 

20,000 

 

Total Operating Budget Projects / Requests not funded 

 

 

 

$226,350 

CAPITAL BUDGET   

Information Technology   

Replacement of all staff PCs and notebooks Replacement of all staff PCs and 

notebooks due to maintenance 

expiry and in accordance with 

industry best practice replacement 

cycle for desktop equipment (3 

years) 

340,000 

Engineering Services   

Edgecliff Shopping Centre Streetscape improvements 300,000 

Serpentine Parade Stage 1 Design only.  Road pavement, 

footpath, K&G reconstruction.  

Stormwater upgrade 

50,000 

Macquarie Place, Vaucluse, Hopetoun 

Avenue to Village High Road 

Access pathway, K&G 

reconstruction. Stormwater 

upgrade, new handrail. 

 

 

 

 

 

 

 

300,000 
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Project / Request Description Estimated 

Cost 

$ 

Open Space & Trees   

   939 - Parks & Reserves   

Drinking fountains Rollout 20,000 

Park fences Replacement 30,000 

Aerial bundled cabling New spans 20,000 

Community noticeboards Install two boards 10,000 

Gap Park Coastal pathway upgrade 153,000 

   941 - Playgrounds   

Playgrounds Older children 100,000 

Shade sails Replacement 20,000 

   942 – Sportsfields   

Cyclone wire nets Woollahra Park 80,000 

Goal posts Staged replacement 10,000 

 

Total Capital Budget Projects not funded 

 

$1,433,000 

 

 

Total Projects / Requests not funded 

 

 

$1,659,350 
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Political Donations – matters to be considered by Councillors at Meetings 

 
 

 

Action 
Declare a significant non-pecuniary conflict of 

interest, absent yourself from the meeting and take 
no further part in the debate or vote on the matter 

(Code of Conduct Cl 4.16b) 

Action 

Consider appropriate action required. 
This could include limiting involvement by: 

1. participating in discussion but not in decision making (vote), 
2. participating in decision making (vote) but not in the discussion 

3. not participating in the discussion or decision making (vote) 
4. removing the source of the conflict 

Do you believe the political 
contribution creates a significant 
non-pecuniary conflict of interest 

for you? 

(Code of Conduct Cl 4.23) 

Action 
Declare a significant non-

pecuniary conflict of interest, 
absent yourself from the meeting 

and take no further part in the 
debate or vote on the matter  

(Code of Conduct Cl 4.16(5) 

Staff to record decision process 
(motions/amendments) and Division of votes for the 
determinative resolution or recommendation in the 

meeting minutes. 

Matter before Committee or  

Council Meeting 

Did the applicant, owner (if not 
the applicant) or someone close 

to the applicant make a 
donation in excess of $1,000 
that directly benefited your 

election campaign?  
(Code of Conduct Cl 4.21) 

Is the matter before the meeting 

a Planning Matter? 

Action 

Participate in debate and vote on the matter 

Did the applicant or someone 
close to the applicant make a 
donation less than $1,000 that 
directly benefited your election 

campaign? 

(Code of Conduct Cl 4.2) 

Staff to record decision process 
(motions/amendments) and Division of votes for the 
determinative resolution or recommendation in the 

meeting minutes. 

No 

No No 

No 

Yes 

Yes Yes 

Yes 

Yes 
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