
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda: Corporate & Works Committee 
 
 
Date: Monday 20 August 2007  
 
 
Time: 6.00pm 

 



 

 

Outline of Meeting Protocol & Procedure: 
 

• The Chairperson will call the Meeting to order and ask the Committee/Staff to present apologies or late 
correspondence. 

• The Chairperson will commence the Order of Business as shown in the Index to the Agenda. 
• At the beginning of each item the Chairperson will ask whether a member(s) of the public wish to address the 

Committee. 
• If person(s) wish to address the Committee, they are allowed four (4) minutes in which to do so.  Please direct 

comments to the issues at hand. 
• If there are persons representing both sides of a matter (eg applicant/objector), the person(s) against the 

recommendation speak first. 
• At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and takes no further part in 

the debate unless specifically called to do so by the Chairperson. 
• If there is more than one (1) person wishing to address the Committee from the same side of the debate, the 

Chairperson will request that where possible a spokesperson be nominated to represent the parties. 
• The Chairperson has the discretion whether to continue to accept speakers from the floor. 
• After considering any submissions the Committee will debate the matter (if necessary), and arrive at a 

recommendation (R items which proceed to Full Council) or a resolution (D items for which the Committee has 
delegated authority). 

 
Delegated Authority (“D” Items): 
 

• General financial and corporate management of the Council, except those specifically excluded by statute, by 
Council direction or delegated specifically to another Committee.  

• Note: This not to limit the discretions of nominated staff members exercising Delegated Authorities granted by 
the Council. 

• Quarterly review of Council's Management Plan. 
• Finance Regulations, including:- 

- Authorisation of expenditures within budgetary provisions where not delegated; 
- Quarterly review of Budget Review Statements; 
- Quarterly and other reports on Works and Services provision; and 
- Writing off of rates, fees and charges because of non-rateability, bad debts, and impracticality of 

collection. 
• Auditing. 
• Property Management. 
• Asset Management. 
• Traffic Management - Works Implementation. 
• Works and Services - Monitoring and Implementations. 
• Legal Matters and Legal Register. 
• Parks and Reserves Management. 
• Infrastructure Management, Design and Investigation. 
• To require such investigations, reports or actions as considered necessary in respect of matters contained within 

the Business Agenda (and as may be limited by specific Council resolution). 
• Confirmation of Minutes of its Meeting. 
• Any other matter falling within the responsibility of the Corporate and Works Committee and not restricted by 

the Local Government Act or required to be a Recommendation to Full Council as listed below. 
 
Recommendation only to the Full Council (“R” Items): 
 

• Such matters as are specified in Section 377 and within the ambit of the Committee considerations. 
• The voting of money for expenditure on works, services and operations. 
• Rates, Fees and Charges. 
• Donations 
• Matters which involve broad strategic or policy initiatives within responsibilities of the Committee. 
• Matters not within the specified functions of the Committee. 
• Asset Rationalisation. 
• Corporate Operations:- 

- Statutory Reporting;       - Delegations. 
- Adoption of Council's Management Plans;   - Policies. 
- Quality Service/Communications;     - Tenders as per Regulation requirements. 
- Leases. 
- Matters reserved by individual Councillors in accordance with any Council policy on "safeguards" and 

substantive changes 
 

Committee Membership:    7 Councillors 
Quorum:      The quorum for a Committee meeting is 4 Councillors.



 

WOOLLAHRA MUNICIPAL COUNCIL 
 

Notice of Meeting 
 
 
16 August 2007  
 
 
 
To: Her Worship the Mayor, Councillor Huxley, ex-officio 

Councillors   Julian Martin  (Chair) 
Marcus Ehrlich 
Wilhelmina Gardner 
Isabelle Shapiro 
David Shoebridge (Deputy Chair) 
Fiona Sinclair King 
John Walker 

 
 
 
Dear Councillors 
 
 

Corporate & Works Committee Meeting – 20 August 2007  
 
 
In accordance with the provisions of the Local Government Act 1993, I request your 
attendance at a Meeting of the Council’s Corporate and Works Committee to be held in 
the Council Chambers, 536 New South Head Road, Double Bay, on Monday  
20 August 2007 at 6.00pm. 
 
 
 
 
Gary James 
General Manager 
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Additional Information Relating to  
Committee Matters 

 
 
 
Site Inspection 
 

 

 

 

 

 
Other Matters 
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Meeting Agenda 
 
  
Item 

 
Subject 

 
Pages

 
  1 

2 
3 

Leave of Absence and Apologies 
Late Correspondence 
Declarations of Interest 
 
 

 

Items to be Decided by this Committee using its Delegated Authority 
 
 
D1 Confirmation of Minutes of Meeting held on 6 August 2007  1 

D2 Monthly Financial Report – July 2007 2 

D3 Minutes of the Floodplain Risk Management Committee (FPRMC) 
Meeting held on Wednesday 8 August & Recommendations – 626.G 
Committee 

11 

 
Items to be Submitted to the Council for Decision 

with Recommendations from this Committee 
 
 

R1 Mitchell Road, Rose Bay Civil Infrastructure Works Stage 2 – Tender 
No. 07/11 

80 

R2 Benelong Crescent, Bellevue Hill Civil Infrastructure Works Stage 3 
– Tender No. 07/10 

84 
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Item No: D1 Delegated to Committee 
Subject: Confirmation of minutes of meeting held on 6 August 2007  

Author: Les Windle, Manager – Governance 
File No: See Council Minutes 
Reason for Report: The Minutes of the Meeting of Monday 6 August 2007 were previously 

circulated.  In accordance with the guidelines for Committees’ operations it 
is now necessary that those Minutes be formally taken as read and 
confirmed. 

 
Recommendation: 
 
That the Minutes of the Corporate and Works Committee Meeting of 6 August 2007 be taken as 
read and confirmed. 
 
 
 
 
 
Les Windle 
Manager - Governance



Woollahra Municipal Council 
Corporate & Works Committee   20 August 2007 
 

 

H:\Corporate & Works Committee\AGENDAS\2007\aug20-07c&wage.doc                                                                  Page 1 of 1 

 
Item No: D2 Delegated to Committee 

Subject: Monthly Financial Report - July 2007 

Author: Tracey Walker, Financial Accountant 
Michelle Phair, Team Leader Financial Services 

File No: 987G 
Reason for Report: To present the monthly financial report for July 2007 
 
 
Recommendation: 
 
A. THAT the monthly financial report for July 2007 be received and noted. 
 
 

 
Background: 
 
The monthly financial report for July 2007 is submitted to the Committee for consideration. 
 
The monthly report includes the following:- 
 
• Summary of Investments 
• Summary of Receipts, Payments and Bank Balance 
 
Additionally, this monthly report updates the Committee on progress in relation to its earlier 
decision on Council’s investment portfolio. 
 
Update: 
 
The report to the Corporate & Works Committee of 6 August 2007 highlighted the recent media 
attention councils across Australia have received about investing in collateralised debt obligations 
(CDOs) with exposure to the US sub prime mortgage market. 
 
Council’s only direct exposure to the sub prime mortgage sector is the AAA rated security 
Federation, purchased for $500,000.  The security is comprised of 40 underlying bonds, only one of 
which has received a ratings downgrade since the market downturn.  Grange has advised that there 
is a substantial ratings buffer remaining in the security.  It is being monitored by Grange on a daily 
basis. 
 
The initial US sub prime mortgage sector downturn has flowed to the broader corporate debt sector 
and indeed the equities market.  The current mark-to-market valuation of Council’s CDO’s has, as a 
result, declined.  This is obviously a concern although Council is not looking to trade any CDO’s in 
the current market and Council will continue to receive coupon interest from these investments.  All 
of our CDO’s have maturity dates in 2010 and beyond. 
 
When considering the Monthly Financial Report for June 2007, the Committee resolved: 

 
1. That the monthly financial report for June 2007 be received and noted 
 
2. That Grange Securities be invited to the next meeting of the Corporate & Works 

Committee to discuss Council’s Individually Managed Portfolio. 
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3. That, prior to the next meeting, Grange Securities be asked to identify the underlying 
assets for their securities and how their ratings are achieved. 

 
4. That, having regard to any determinations from the Department of Local Government 

and following discussion with Grange Securities, Council review its current Investment 
Policy and strategy notwithstanding its existing compliance with the Ministers Order. 

 
5. That the Committee note that the General Manager will be obtaining independent 

advice in regard to the exposure of our investments. 
 
In response to Part 3 of this resolution Grange has provided documentation to Council identifying 
the underlying reference entities for each security.  In order to gain some comfort in the investments 
underlying assets, Council is waiting on commentary from Grange which interprets how the 
reference entity ratings are achieved and subsequently translated into the security official rating.   
 
Notwithstanding this, with regard to Part 5 of the resolution, Council is pursuing independent 
advice as to the exposure of our investments.  It is prudent to wait until both reports are received 
prior to requesting Grange attend Council to discuss the Individually Managed Portfolio (Part 2).  
This approach will ensure Council is fully informed to be able make future decisions for the 
investment policy and strategy.  
 
Summary of Investments: 
 
The investment portfolio returns for the month of July 2007 showed Grange posting a negative 
portfolio return of -6.68% and Oakvale a positive return of 0.88%.  Portfolio returns calculated by 
Council since the portfolio’s inception were -4.95% and 5.99% for Grange and Oakvale 
respectively. 
 
Monthly reports from Oakvale and Grange are attached as ANNEXURES 1 & 2 respectively.   
 
 
 
 
 
 
 
Michelle Phair 
Team Leader Financial Services 

 
 
Tracey Walker 
Financial Accountant 

 
 
 
Don Johnston 
Manager Finance 
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CATEGORY PURCHASE 
DATE

MATURITY 
DATE DAYS  %  AMOUNT  $  TOTAL $ 

1. WMC INVESTMENTS

COMMONWEALTH BANK
   
ONLINE SAVER 6.15 2,079,648    2,079,648       

CATEGORY

 MONTHLY 
RETURN 

ANNUALISED 
% 

MONTHLY 
BENCHMARK 

%
MARGIN

 PRINCIPAL / 
CAPITAL 
VALUE $ 

 VALUE 
MOVEMENT$  

 MARKET  
VALUE $ 

 TOTAL 
MARKET 
VALUE$ 

2. OAKVALE CAPITAL Limited * 5.99 6.55 -0.56

MERRILL LYNCH (DIVERSIFIED CREDIT FUND) 4.72 6.55 -1.83 3,127,814        -21,019 3,106,795    

MERRILL LYNCH (ASSET BACKED SECURITY) 7.06 6.55 0.51 1,000,000        2,066 1,002,066    

CALYON NICKEL (MOMENTUM-CDO) 7.44 6.55 0.89 1,000,000        -23,520 976,480       

EMERALD RESERVE MORTGAGE SERIES 6.99 6.55 0.44 1,001,320        2,110 1,003,430    

ADELAIDE BANK AAA SAVER 6.50 6.55 -0.05 3,526,093      0 3,526,093    9,614,864       

* See Annexure 1

3. GRANGE SECURITIES Limited  

Individually Managed Portfolio (IMP) * -4.95 6.55 -11.50 21,913,330      -1,544,350 20,368,980  20,368,980       

*  See Annexure 2

GRAND TOTAL 32,063,492     

I hereby certify that the above investments have been made in accordance with Section 625 of the Local Government Act 1993,
Clause 212 of the Local Government (General) Regulation 2005 and Council's investment policy.

M. Phair D. Johnston
TEAM LEADER FINANCIAL SERVICES MANAGER FINANCE

INVESTMENTS AS AT 31 JULY 2007

OAKVALE CAPITAL LTD - CUMULATIVE INVESTMENT 
PERFORMANCE

5.80%

6.30%

6.80%

7.30%

7.80%

8.30%

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07
Benchmark - UBS Warburg Bank Bill Index
Annualised Return

GRANGE IMP - CUMULATIVE INVESTMENT PERFORMANCE

5.80%

6.30%

6.80%

7.30%

7.80%

8.30%

Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07

Benchmark - UBS Warburg Bank Bill Index
Annualised Return
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Summary of Receipts, Payments and Bank Balance

Cash Book Balance as at 30 June 2007 1,085,292.86-          

Receipts
Rates 2,539,911.00
Other 13,290,585.89
Total Receipts 15,830,496.89         

Description Amount
Rate Receipts -2,539,911
Parking Fines -383,969
Other Debtors -130,860
Deposit and Bonds -98,210
Parking Meter -50,515
Trade Waste Debtors -41,202
Work Zone Changes -30,981
Development Application Fees -21,652
Security Deposits -20,420
Build/Construction LS Levy -17,406

Payments - Cheque
Cheque Payments (2,443,002.04)
Cancelled Cheques 22,201.86
Total Cheque Payments for period (2,420,800.18)
Cheque No. Cheque Date Payee Amount
195526 03/07/2007 NSW Fire Brigades -386,254.00
195567 05/07/2007 Statewide Mutual -322,147.69
195561 05/07/2007 Roads & Traffic Authority -110,000.00
195568 05/07/2007 Fivex Property Group -109,062.10
195618 12/07/2007 Energy Australia -99,255.64
195727 19/07/2007 Schindler Lifts Australia Pty Ltd -83,957.50
195843 26/07/2007 Local Government Rollover Plan -74,790.65
195989 09/08/2007 City Ford -62,025.18
196016 09/08/2007 Roads & Traffic Authority -55,000.00
195728 19/07/2007 State Debt Recovery Office -53,108.00

Payments - EFT
EFT Payments (7,990,044.78)
Returned EFT Payments
Total EFT Payments for period (7,990,044.78)
Reference EFT Date Payee Amount
14809 26/07/2007 StateCover Mutual Limited -308,469.91
14677 12/07/2007 Local Govt Super Scheme-Div.A -130,837.12
14767 19/07/2007 WSN Environmental Solutions -127,042.97
2507 25/07/2007 PAYG Tax Payment WK 4 -116,210.55
14754 19/07/2007 Ozpave (Aust) Pty Ltd -113,098.65
14657 12/07/2007 Collex Waste Management Pty Ltd -110,618.51
0108 01/08/2007 PAYG Tax Payment WK 5 -107,269.38
0407 04/07/2007 PAYG Tax Payment WK 1 -105,073.71
0808 08/08/2007 PAYG Tax Payment WK 6 -101,305.26
14782 26/07/2007 Deacons -98,639.41

Payments - Direct Debits From Bank A/c
Payroll (1,780,663.66)
Credit Card Payments (3,842.10)
Councillor Fees - June (17,406.15)
Councillor fees - July (18,000.00)
Bank Charges (12,932.67)
Total Direct Debits for period (1,832,844.58)
Total Payments 12,243,689.54-         

Cash Book Balance as at 14 August 2007 2,501,514.49          

Unpresented Cheques            No. of Cheques: 171 237,026.54             
Outstanding Deposits & Miscellaneous Items 138,552.18             
Reconciled Cash Book Balance as at 14 August 2007 2,877,093.21          
Bank A/c Balance as at 14 August 2007 2,877,093.21          

Unpresented Cheques > $30,000.00
Cheque No. Cheque Date Payee Amount

196016 09/08/2007 Roads and Traffic Authority 55,000.00                
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Item No: D3 Delegated to Committee 

Subject: Minutes of the Floodplain Risk Management Committee (FPRMC) 
Meeting held on Wednesday 8 August and Recommendations 

Author: Myl Senthilvasan - Asset Management Engineer (Drainage) 
File No: 626.G Committee 
Reason for Report: To report on the outcomes of the Floodplain Risk Management Committee 

meeting, held Wednesday, 8 August 2007, and recommend further actions. 
 
Recommendation: 

 
A. That the minutes of the FPRMC meeting, 8 August 2007, be noted. 
 
B. That the Draft Report of the Double Bay Catchment Flood Study be placed for public 

exhibition for not less than 28 days. 
 
C. That a further report be prepared addressing any submissions received during the exhibition 

period. 
 
D. That the FPRMC acknowledge the response generated by the more efficient distribution of 

questionnaires to the residents by Council. 
 
E. That the Mayor of Woollahra write to the Mayor of Waverley Council encouraging Waverley 

Council to join the Rose Bay Catchment Flood Study and Floodplain Risk Management 
Study. 

 
F. That Council staff finalise the Consultants’ brief incorporating any comments from members 

of the FPRMC and the DECC, and invite quotations for the preparation of the Rushcutters 
Bay Catchment Floodplain Risk Management Study and Plan. 

 
G. That an additional FPRMC meeting be arranged if required to discuss the return briefs. 
 
H. That the Councillors involved in the FPRMC to date, be thanked for their time and efforts in 

progressing Woollahra’s Floodplain Risk Management Program. 
 
 
 
Background: 
 
A meeting of the FPRMC was held in the Council Chambers on Wednesday, 8 August 2007.  The 
minutes of the meeting that includes the reports presented to the FPRMC are attached as Annexure  
1.  The minutes provide an update on various issues related to the Floodplain Management 
Program.  The Committee received progress reports on the Woollahra Floodplain Management 
Program, Flood and Floodplain Risk Management Studies for Rushcutters Bay, Double Bay and 
Rose Bay Catchments as well as The Crescent, Vaucluse, and Watsons Bay Drainage Study and 
works.  
 
The Rushcutters Bay Catchment Flood Study has been completed and a consultants’ brief has been 
prepared to carry out a Floodplain Risk Management Study and Plan. 
  
The Double Bay Catchment Flood Study is completed to draft stage and ready for the public 
exhibition.  It is planned to arrange the exhibition late August 2007. 
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The Rose Bay Catchment Flood Study is now 45% complete.  The FPRMC has recommended that 
the mayor of Woollahra write to the Mayor of Waverley Council encouraging Waverley Council to 
join the Rose Bay Catchment Flood Study and Floodplain Risk Management Study as this would 
have mutual benefits in the management of their catchments. 
 
Identification of Income & Expenditure: 
 
The recommendations do not have any financial impact on Council.  
 
 
 
 
 
Myl Senthilvasan  Warwick Hatton 
Asset Management Engineer - Drainage Director Technical Services 
 
 
 
 
Annexures: 
 
Minutes of the FPRMC meeting, held Wednesday, 8 August 2007, including report presented to the 
Committee and slides of the presentations. 
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Floodplain Risk Management Committee 
Minutes 

 
Wednesday, 8 August 2007 

 
 
The meeting of the Floodplain Risk Management Committee was held in the Council Chambers on 
Wednesday, 8 August 2007.  The meeting commenced at 6.05 pm and the minutes were recorded 
by Mr Myl Senthilvasan, Asset Management Engineer - Drainage.  Councillor Geoff Rundle 
chaired the meeting. 
  
1. APOLOGIES 
 
Present: 
 
Members: 
Councillor Geoff Rundle Woollahra Municipal Council 
Dr Nina Mistilis The Paddington Society 
Ms Maureen Clark Rose Bay Resident Association 
Mr Bart Foley Department of Environment & Climate Change 
Ms Adam Dunn  Sydney Water 
Ms Una Doyle Waverley-Woollahra State Emergency Service (SES) 
 
Staff: 
Mr Jake Matuzic Team Leader – Infrastructure Asset Management  
Mr Myl Senthilvasan Asset Management Engineer - Drainage 
 
Consultants: 
Mr Ben Noble Webb McKeown & Associates Pty Ltd 

(Rose Bay Catchment Flood Study) 
Mr Don Still Bewsher Consulting Pty Ltd 

(Double Bay Catchment Flood Study) 
 
Apologies: 
Councillor David Shoebridge Woollahra Municipal Council 
Councillor Julian Martin Woollahra Municipal Council 
Warwick Hatton Director – Technical Services 
Dr Ben Goodman Resident, Cecil Street, Paddington 
Mr Tony Gregory Double Bay Resident Association 
 
2. CONFIRMATION OF MINUTES 
 
The minutes of the meeting held on 9 May 2007 were confirmed. 
Moved by Ms Maureen Clark and seconded by Mr Jake Matuzic. 
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3 ITEMS FOR INFORMATION & DISCUSSION 
 
3.1 Woollahra Floodplain Management Program 

 
A summary of the current flood and floodplain risk management studies and an updated 
program for the financial year 2006/2007 was presented to the Committee for information.  The 
report presented to the Committee is attached. 
 
Council has submitted grant applications to the NSW State Government for Rushcutters Bay, 
Double Bay and Rose Bay catchments for 2007/08 to progress with the floodplain risk 
management studies and plans for these catchments. 
 
RECOMMENDATION 
 
A. That the information be noted. 
 
Moved by Dr Nina Mistilis and seconded by Ms Maureen Clark. 
 
 

3.2 Double Bay Catchment Flood Study & Floodplain Risk Management Study 
 

The Flood Study for the Double Bay Catchment has been completed and a draft report prepared.  
Mr Don Still of Bewsher Consulting Pty Ltd gave a presentation outlining the main points and 
outcomes of the study.  The Flood Study is now ready for public comment and it was 
recommended to arrange the public exhibition of the draft study report.  The report presented to 
the FPRMC is attached. 
 
RECOMMENDATION 
 
A. That the Draft Report of the Double Bay Catchment Flood Study be placed for public 

exhibition for not less than 28 days. 
B. That a further report be prepared addressing any submissions received during the 

exhibition period. 
 
Moved by Mr Jake Matuzic and seconded by Dr Nina Mistilis. 
 

3.3 Rose Bay Catchment Flood Study & Floodplain Risk Management Study 
 

Mr Ben Noble of Webb McKeown and Associates Pty Ltd, Consultants for the Rose Bay 
Catchment Flood Study gave a short presentation that outlined the progress of the study.  The 
following are the main points relating to the progress of the study: 
 
• The Study is 45% complete. 
• More than 3,100 questionnaires were distributed to the residents of the Rose Bay Catchment 

to obtain flood and drainage related information and 302 completed questionnaires were 
returned from the residents. 

• It is planned to complete the Flood Study to draft stage and to present the study to the 
FPRMC at the next meeting scheduled for 7 November 2007. 

 
As per the previous Council Resolution, Waverley Council was invited to participate in the 
study, however, no representatives were present for the meeting.  Councillor Geoff Rundle 
recommended that the Mayor of Woollahra write to the Mayor of Waverley Council 
encouraging Waverley Council to join the Rose Bay Catchment Flood Study and Floodplain 
Risk Management Study. 
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The Committee acknowledged the response generated by the more efficient distribution of 
questionnaires to the residents by Council.  The report presented to the FPRMC is attached. 

 
RECOMMENDATION 

 
A. That the information be noted. 
B. That the FPRMC acknowledge the response generated by the more efficient distribution 

of questionnaires to the residents by Council. 
C. That the Mayor of Woollahra write to the Mayor of Waverley Council encouraging 

Waverley Council to join the Rose Bay Catchment Flood Study and Floodplain Risk 
Management Study. 

 
Moved by Mr Jake Matuzic and seconded by Dr Nina Mistilis 

 
3.4 Rushcutters Bay Flood Study & Floodplain Risk Management Study 
 

The Flood Study for Rushcutters Bay catchment is now complete.  The next phase of the 
Floodplain Risk Management process is the completion of the Floodplain Risk Management 
Study and Plan.  A draft consultants’ brief for this phase has been prepared and considered by 
the FPRMC.  A few suggestions were made by the Committee members to expand the Section 
“3.1.1 Specific issues for the study area”, of the brief.  It was agreed that Council staff finalise 
the brief incorporating comments from the members of the committee and also comments from 
the DECC, and invite quotations for the Floodplain Risk Management Study and Plan. 
 
It was agreed that, once the quotations are assessed, staff report back to the FPRMC 
recommending the preferred consultant to undertake the risk management study and plan.  
It was determined that this process could be completed prior to the next scheduled FPRMC 
meeting and an additional FPRMC meeting will be arranged if required to progress this matter. 
 
The report presented to the FPRMC is attached. 
 
RECOMMENDATION 
 
A. That Council staff finalise the Consultants’ brief incorporating any comments from 

members of the FPRMC and the DECC, and invite quotations for the preparation of the 
Rushcutters Bay Catchment Floodplain Risk Management Study and Plan. 

B. That an additional FPRMC meeting be arranged if required to discuss the return briefs. 
 

Moved by Dr Nina Mistilis and seconded by Ms Maureen Clark 
 

3.5 The Crescent, Vaucluse – Drainage Works 
 

The Committee was advised of the progress of the drainage and stormwater quality works 
currently underway for the areas of The Crescent, Vaucluse.  The report presented to the 
FPRMC is attached.  
 
RECOMMENDATION 

 
That the information be noted. 
 
Moved by Dr Nina Mistilis and seconded by Ms Maureen Clark 
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3.6 Watsons Bay – Drainage Works 
 

There was a brief presentation of the drainage issues and the progress of the Watsons Bay 
Drainage Works.  The report presented to the FPRMC is attached. 
 
RECOMMENDATION 

 
That the information be noted. 
 
Moved by Mr Jake Matuzic and seconded by Dr Nina Mistilis 

 
4. GENERAL BUSINESS 
 

Given that the current Councillors on the FPRMC may not be involved after the Council 
Mayoral elections on 17 September 2007, Councillors involved in the FPRMC, to date, should 
be thanked for their time and effort in progressing Woollahra’s Floodplain Risk Management 
Program. 

 
RECOMMENDATION 

 
A. That the Councillors involved in the FPRMC, to date, be thanked for their time and effort in 

progressing Woollahra’s Floodplain Risk Management Program. 
 
5. DATE AND TIME FOR THE NEXT MEETING 

 
The next FPRMC meeting is to be held on Wednesday, 7 November 2007, at 6.00 pm. 
 

 
Meeting concluded at 7.30 PM 
 
 
 
 
Attachments: Report presented to the committee and slides of the presentations. 
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Item No: R1        Recommendation to Council 

Subject: Mitchell Road, Rose Bay Civil Infrastructure Works Stage 2 

Author: Joe Cavagnino – Purchasing Coordinator. 
File No: Tender No 07/11  
Reason for Report: To recommend to Council the acceptance of a Tender  
 
Recommendation: 
 
A. That Council enter into a Contract with Ozpave (Aust) Pty Ltd for the Mitchell Road, Rose 

Bay, Civil Infrastructure Works Stage 2 for the sum of $180,280 (excluding GST). 
 
B. That successful and unsuccessful tenderers be advised accordingly. 
 
_____________________________________________________________________________ 
 
Background: 
 
Council adopted an Asset Management Strategy in 2005, which includes a detailed condition 
indicator analysis of all our infrastructure assets.  This condition analysis identified that the road 
pavement, kerb and guttering, and some sections of footpath in Mitchell Road, Rose Bay require 
renewal. The area of works to be carried out under this contract is shown in the location map and 
aerial photograph below. 
 

  

AREA OF 
WORKS 

LOCATION MAP AND AERIAL PHOTOGRAPH OF MITCHELL ROAD 
 
To address the issues above and in order to carry out the works, detailed design plans and 
specifications were prepared for the full extent of works.  Tenders were invited in June 2007 from 
contractors with the necessary experience to undertake these works.  The extent of the works to be 
carried out under this contract generally comprises: 
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• Removal and reconstruction kerb and gutter in Mitchell Road and Dudley Road. 
• The reconstruction of driveways and some segments of footpath in Mitchell Road and Dudley 

Road.  
• Road reconstruction, including, in sections, full sub-grade reconstruction, regrading, and 

milling and filling of the road pavement surface. The regrading will improve the irregular 
cross-falls in the road, improve the riding quality, enhance access to off-street parking and 
pedestrian amenity and generally extend the life of the pavement.  

• Excavation, reconstruction and upgrade of the stormwater pipe and pit system and 
reinstatement of private drainage lines. 

 
A pre-tender meeting was held in Council’s offices on the 4 July 2007 and 7 representatives from 
various contracting companies attended. Several issues were raised by the attendees and this 
resulted in an addendum being issued to the tender documents clarifying the issues raised. 
 
Tender Assessment 
 
Tenders for this work closed at 2.30pm on Thursday 12 July 2007.  A total of five tenders were 
received, which three were deemed to be conforming and two non conforming.  The tenders 
received are listed in the following table: 
 
TENDERER 
 
 

LUMP SUM TENDER PRICE  
as shown on the Tender Form 
(excluding GST) 

Antoun Civil Engineering  $260,667 
North Shore Paving $209,424 
Kelbon Concreting & Paving $196,193 
Ozpave $180,280 
Byrne Civil Engineering $232,342 
 
The tenders were assessed in accordance with the agreed selection criteria stated in the tender 
documents.  The tender panel comprised Mr Ian Young, Project Manager, Mr Jake Matuzic, Team 
Leader Infrastructure Asset management and Mr Joe Cavagnino, Purchasing Coordinator.  Prior to 
the closing date, on the 9 July 2007, the tender panel agreed on the weightings that would be used 
against the published selection criteria. 
 
Probity Adviser 
 
Following recent reports to Council regarding the tender evaluation process and the Corporate and 
Works Committee’s recommendation of 5 March 2007 that further consideration be given to the use 
of an independent member on the panel or a probity auditor to review the assessment process.  
Subsequently, Mr Geoff Clarke, Director Corporate Services, has acted as a probity adviser on large 
or sensitive projects.  In this case, the contract for Mitchell Road was deemed to be outside the 
above definition and it was agreed in consultation with Mr Clarke that the assessment could be 
carried out by the panel without the need for a probity observer. 
 
The tenders were given a score on each item of the selection criteria, which resulted in a score out 
of 100, with points being allocated as indicated in the following table:  
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TENDER ANALYSIS 
TENDERER 
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Antoun Civil Engineering 27.66 12.0 10.0 8.75 10.0 9.0 77 4 
North Shore Paving 34.43 13.5 10.0 8.75 10.0 10.0 87 3 
Kelbon Concrete & Paving 36.76 13.5 9.0 13.5 8.0 9.0 90 2 
Ozpave 40.00 13.5 9.0 13.9 8.0 10.0 94 1 
Byrne Civil Engineering 31.04 10.5 8.0 10.17 8.0 6.0 74 5 

 
1. Price and Costing: The lowest price is deemed to achieve 100% for that weighting.  Other tenderers’ prices are 

then ranked by a percentage fraction of the lowest price. Consideration was given to Addenda A prices and mark 
up rates for labour, materials day works in Section 3. 

2. Past Experience:  Refer to tender schedule B (personnel) & G (past projects).  The panel assessed past project 
examples successfully completed related to similar scope of works based on the opinion formed by the 
assessment panel assessing reviewing the information provided in the tender schedules.  The relevant skills of 
the named personnel, who have been nominated to manage and work on the project, were also considered.  The 
above figures represent the average scores of the assessment panel members. 

3. Timing and Planning:  The methodology and program was reviewed and then combined.  Half the score was 
based on the time taken to complete the works.  A short construction programme will minimise disruption to 
local traffic, residents and the community.  The other half was scored on the methodology and planning proposed 
to carry out the work, ie construction sequencing, plant and equipment, traffic control and considerations to 
maintain access to the properties. 

4. Quality:  QA system provided in schedule F.  Accreditations achieved in QA scored 100%.  Reference to past 
project examples and developed QA systems were also considered and scored on merit. 

5. Organisation Capability:  Will be assessed on the documentation provided in schedule E (OH&S), H (Industrial 
Relations) & I (Supplementary Information).  Higher scores were marked for accreditations and consideration 
for plant and equipment owned. 

6. Addressing the requirement of the tender:  Points were deducted for missing or incomplete information 
required to be submitted with the Tender. 

 
Assessment 
 
Ozpave (Aust) Pty Ltd was the highest ranked tenderer. This contractor submitted a tender that 
addressed all the tender requirements. Ozpave Pty Ltd are particularly strong in the areas of 
methodology and program where they have provided a work program that is sequential and 
minimises disruptions to residents. Ozpave Pty Ltd submitted the lowest price lump sum tender. 
This together with all the other information provided in their tender submission gave Ozpave Pty 
Ltd the highest ranking.   
 
Identification of Income and Expenditure: 
 
A total sum of $192,949 is allocated in the 2007/08 Environmental and Infrastructure Works 
Program for Mitchell Road, Rose Bay Civil Infrastructure Works Stage 2. The cost to complete the 
works using the preferred tenderer is $180,280 (excluding GST).  
 
$12,669 is available to cover potential variation claims project management costs and any further 
design incidentals.  
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Conclusion: 
 
The tender panel recommends that Council enter into a Contract with Ozpave (Aust) Pty Ltd for the 
Mitchell Road, Rose Bay, – Civil Infrastructure Works Stage 2 for the sum of $180,280 (excluding 
GST). 
 
 
 
 
 
 
Joe Cavagnino 
Purchasing Coordinator 

Warwick Hatton 
Director Technical Services 

 
 
Annexures: 
 
Nil 
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Item No: R2         Recommendation to Council 

Subject: Benelong Crescent, Bellevue Hill Civil Infrastructure Works Stage 3 

Author: Joe Cavagnino – Purchasing Coordinator. 
File No: Tender No 07/10  
Reason for Report: To recommend to Council the acceptance of a Tender  
 
Recommendation: 
 
A. That Council enter into a Contract with Kelbon Concrete & Paving Pty Ltd for the Benelong 

Crescent, Bellevue Hill, Civil Infrastructure Works Stage 3 for the sum of $248,590 
(excluding GST). 
 

B. That successful and unsuccessful tenderers be advised accordingly. 
 
_____________________________________________________________________________ 
 
Background: 
 
Council adopted an Asset Management Strategy in 2005, which includes a detailed condition 
indicator analysis of all our infrastructure assets.  This condition analysis identified that the road 
pavement, kerb and guttering, and some sections of footpath in Benelong Crescent, Bellevue Hill 
require renewal. The area of works to be carried out under this contract is shown in the location 
map and aerial photograph below. 
 

  

AREA OF 
WORKS 

LOCATION MAP AND AERIAL PHOTOGRAPH OF BENELONG CRESCENT 
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To address the issues above and in order to carry out the works, detailed design plans and 
specifications were prepared for the full extent of works.  Tenders were invited in July 2007 from 
contractors with the necessary experience to undertake these works.  The extent of the works to be 
carried out under this contract generally comprises: 
 
• Removal and reconstruction kerb and gutter in Benelong Crescent. 
• The reconstruction of driveways and some segments of footpath in Benelong Cresecent.  
• Road reconstruction, including full subgrade reconstruction, regrading, and milling and filling 

of the road pavement surface. The regrading will greatly improve the excessive camber in the 
road, enhancing access to off street parking and pedestrian amenity.  

 
It should be noted that the road pavement has been identified as having deteriorated significantly 
since the initial condition analysis in 2004, hence the scope of works has expanded (See 
identification of income and expenditure). 
 
Tender Assessment 
 
Tenders for this work closed at 2.30pm on Thursday 12 July 2007.  A total of five tenders were 
received, of which four were deemed to be conforming and one non-conforming.  The tender 
offered by Byrne Civil Engineering was considered to be a non-conforming tender.  The tender 
panel agreed that Byrne Civil Engineering had included exclusions to the lump sum price offer and 
left out important information that was critical in evaluating this bid against other bids.  However, 
the tender panel did evaluate the limited information they provided and scored them accordingly, 
which resulted in this tender being ranked at the bottom.  
 
The tenders received are listed in the following table: 
 
TENDERER LUMP SUM TENDER PRICE  

as shown on the Tender Form 
(excluding GST) 

Kelbon Concreting & Paving $248,590.00 
Ozpave $254,409.94 
North Shore Paving $287,913.39 
Antoun Civil Engineering  $339,913.39 
Byrne Civil Engineering $412,230.69 

 
The tenders were assessed in accordance with the agreed selection criteria stated in the tender 
documents.  The tender panel comprised Mr Jamie Howieson, Project Manager, Mr Jake Matuzic, 
Team Leader Infrastructure Asset management and Mr Joe Cavagnino, Purchasing Coordinator.  
Prior to the closing date, the tender panel agreed on the weightings that would be used against the 
published selection criteria. 
 
Probity Adviser 
 
Following recent reports to Council regarding the tender evaluation process and the Corporate and 
Works Committee’s recommendation of 5 March 2007 that further consideration be given to the use 
of an independent member on the panel or probity auditor to review the assessment process, Mr Les 
Windle, Council’s Manager of Governance, was invited to be the probity adviser.  In this regard, Mr 
Windle has reviewed the tender and tender documents, attended all relevant meetings of the tender 
panel and reviewed the actions taken by the panel for consistency, probity and transparency.  He has 
provided advice to panel members on issues arising from the tender submissions. 
The tenders were given a score on each item of the selection criteria, which resulted in a score out 
of 100, with points being allocated as indicated in the following table:  
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TENDER ANALYSIS 

TENDERER 
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Kelbon Concrete & Paving 40.00 13.5 9.0 12.0 7.0 9.0 90.50 2 
Ozpave 39.08 13.5 9.0 12.6 8.0 9.0 91.18 1 
North Shore Paving 34.57 13.5 10.0 8.13 10.0 10.0 86.20 3 
Antoun Civil Engineering 32.18 12.0 10.0 9.58 10.0 10.0 83.76 4 
Byrne Civil Engineering 26.53 10.5 7.0 9.58 8.0 6.0 67.61 5 

 
7. Price and Costing: The lowest price is deemed to achieve 100% for that weighting.  Other tenderers’ prices are 

then ranked by a percentage fraction of the lowest price. Consideration was given to Addenda A prices and mark 
up rates for labour, materials day works in Section 3. 

8. Past Experience:  Refer to tender schedule B (personnel) & G (past projects).  The panel assessed past project 
examples successfully completed related to similar scope of works based on the opinion formed by the 
assessment panel assessing reviewing the information provided in the tender schedules.  The relevant skills of 
the named personnel, who have been nominated to manage and work on the project, were also considered.  The 
above figures represent the average scores of the assessment panel members. 

9. Timing and Planning:  The methodology and program will be review and together.  Half the score was based on 
the time taken to complete the works.  A short construction programme will minimise disruption to local traffic, 
residents and the community.  The other half was scored on the methodology and planning proposed to carry out 
the work, ie construction sequencing, plant and equipment, traffic control and considerations to maintain access 
to the properties. 

10. Quality:  QA system provided in schedule F.  Accreditations achieved in QA scored 100%.  Reference to past 
project examples and developed QA systems were also considered and scored on merit. 

11. Organisation Capability:  Will be assessed on the documentation provided in schedule E (OH&S), H (Industrial 
Relations) & I (Supplementary Information).  Higher scores were marked for accreditations and consideration 
for plant and equipment owned. 

12. Addressing the requirement of the tender:  Points were deducted for missing or incomplete information 
required to be submitted with the Tender. 

 
Assessment 
 
After scoring each tender submission in accordance with the assessment criteria it was noted that 
less than one point separated the top two tender submissions after the initial assessment of each 
tender submission was carried out in accordance with the agreed criteria, refer to table above.  The 
construction program for Kelbon detailed one typical week as they are proposing to stage the work 
to minimise disruption to the local residents.  This program led the assessment panel to make 
assumptions on the detailing for the asphalting component and so it was agreed that further 
clarification on the methodology was required to make a full assessment.  
 
The Addendum A, Item 9(e), extra over for the excavation and disposal of Coal Tar that may be 
encountered while milling the roadway was listed as a square meter rate.  The assessment panel 
agreed that this rate should be clarified into a rate per ton. 
 
It was agreed by the assessment panel that the highest two ranked tender submissions, Ozpave and 
Kelbon be invited for post-tender interviews.  The purpose of the post-tender interview was to 
clarify the work methodology, the rates provided in Addendum A and to determine the companies’ 
capacity to perform the work concurrently with other project commitments they may have.  The 
following is a summary of responses from each interview. 
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Kelbon Concreting & Paving: submitted a detailed construction program which was developed 
around staging the concrete works into four sections or two sections each side of the road.  
Consideration was given to keeping the disruption of the local residents to a minimum by 
completing all concrete work in each section right through to final back fill and laying of new turf.  
It was confirmed that all concrete work would be completed in four weeks and that the company 
has multiple concrete crews to ensure the works are carried out to program. 
 
The asphalting component in the detailed program confirmed that the work would be carried out in 
two sections – one side of the roadway, full length and then the other with works being completed 
in two days.  An alternative on the pavement design was offered for consideration to use deep lift 
asphalt to and it was presented with no additional cost to the lump sum, to ensure all asphalting 
works would be completed in one day for each side.  It was confirmed that the asphalt work would 
be carried out by sub contract. 
 
A unit rate for coal tar excavation and disposal was confirmed at $64 per ton.   
 
If successful, the company could start work within two weeks of being awarded the contract. 
 
Ozpave (Aust) Pty Ltd: confirmed their construction program that was submitted as part of the 
tender.  Essentially the construction program is broken into three stages with concrete works broken 
into two stages, or one side of the Street at a time to minimise disruption to local residents.  The 
asphalting component would be carried out at the end over a five day period.  There were no 
concerns raised with pavement design and the construction period of eight weeks was confirmed. 
 
A unit rate per ton for coal tar excavation and disposal was confirmed at $40 per ton.   
 
If successful the company could start work with four weeks of being awarded the contract. 
 
Both companies’ responses were satisfactory.  A price comparison was made on the provisional 
item of the coal tar to determine the impact on lump sum if the provisional item rate applied.  Based 
on a price difference of $24 per ton between the two and assuming the worst case of removing all 
material as coal tar amounted to approximately $6,000 difference.  This difference if applicable 
would cancel out the difference in lump sum price between Kelbon and Ozpave. 
 
The following table shows the adjusted scores for the two highest rank tenderers taking in to 
consideration the outcomes of the post-tender interviews. 
 
TENDER ANALYSIS – Adjusted scores following post-tender interviews 

TENDERER 
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Kelbon Concrete & Paving 40.00 13.5 9.0 13.5 7.0 9.0 92.00 1 
Ozpave 39.08 13.5 9.0 12.6 8.0 9.0 91.18 2 

 
In summary the final decision taken by the assessment panel was to recommend Kelbon Concreting 
& Paving based on a shorter lead time to commence work, a shorter construction program by one 
week, made up of breaking the concrete works into four stages to minimise disruption to local 
residents and the cheaper lump sum price of $6,000. 
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Identification of Income and Expenditure: 
 
A total sum of $151,819 was allocated in the 2007/08 Environmental and Infrastructure Works 
Program for the Benelong Crescent, Bellevue Hill Civil Infrastructure Works Stage 3.  The lump 
sum cost to complete the works using the preferred tenderer is $248,590 (excluding GST).  A 
provisional amount of approx $6,000 and $8,000 for project management (3%) should also be 
budgeted for.  The total amount of $262,590 exceeds the budget available.  
 
The primary reasons for the increased construction costs are the significant costs associated with the 
full depth reconstruction of the road pavement, which requires the excavation and removal of the 
existing failed sub-grade road pavement.  The road pavement has significantly deteriorated since the 
project was first identified as part of Council’s adopted infrastructure renewal program condition 
indicator analysis completed in 2004. 
 
It is estimated that an additional $110,771 is required to complete the project, cover potential 
variation claims, all project management costs and any further design incidentals.  It is proposed 
that the additional budget be funded from the Deferment of the Streatfield Road – Road 
Infrastructure Reconstruction Project, total allocated budget $110,982;  
 
The Streatfield Road – Road Infrastructure Reconstruction Project is the lowest priority works that 
is programmed for renewal in the 2007/08 Environmental and Infrastructure Works Program.  It is 
recommended that this project be deferred to 2008/09 unless savings across the Environmental and 
Infrastructure Works Program become available. 
 
The above proposed changes will be reported in Council’s September Budget Review.  The result of 
the above changes will mean that there is an available budget of $262,801 to complete the work. 
 
Conclusion: 
 
The tender panel recommends that Council enter into a Contract with Kelbon Concrete & Paving 
Pty Ltd for the Benelong Crescent, Bellevue Hill – Civil Infrastructure Works Stage 3 for the sum 
of $248,590 (excluding GST). 
 
 
 
Joe Cavagnino 
Purchasing Coordinator 

Warwick Hatton 
Director Technical Services 

 
 
Annexures: 
 
Nil 
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