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Woollahra Small Sculpture Prize Committee Minutes 
 

Minutes of the Meeting held on 
Thursday 16 November at 5.00pm 

Thornton Room, Ground Floor Woollahra Council Chambers  
 
 
 
 
 

1 PRESENT & APOLOGIES 

 
Present: Councillor Anthony Marano (Chair) 
  Councillor Mary-Lou Jarvis 

Stella Downer   Arts Industry Representative 
Alison Renwick   Arts Industry Representative 
Karin Olah    Community Representative 
Professor Ian Howard  Arts Industry Representative 
 

 
Staff:  Jo Jansyn    Cultural Development Coordinator 
  Vicki Munro     Acting Director Community Services 
   
  
Apologies: Councillor Toni Zeltzer  
  Councillor Luise Elsing 
  Councillor Nick Maxwell 

Bernard Curran   Community Representative 
Christopher Dawson  Community Representative 
Diana Palmer   Arts Industry Representative 
Ali Yeldham   Arts Industry Representative 
 

2 MATTERS ARISING FROM PREVIOUS MINUTES 

No matters arising from previous minutes. 
 

3 CONFIRMATION OF PREVIOUS MINUTES 

Moved: Stella Downer     Seconded: Karin Olah 
 

4 2017 WOOLLAHRA SMALL SCULPTURE PRIZE SUMMARY  

4.1 Exhibition Summary and Statistics 

 
The Cultural Development Coordinator circulated and spoke to the following information: 
 
a) Daily visitor head counts, 
b) Online and in person Viewers’ Choice voting information and comments from the public, 
c) Website comments and Social Media statistics, 
d) Woollahra Small Sculpture Prize Comparative data table 2001 – 2017. 
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Approximately 3047 visitors attended the exhibition over the three week/four weekend period 
including the launch night.  
 
2017 saw the second highest number of entries to date in the history of the Prize (667). A good 
percentage of entrants and finalists were local however only one international artists was a finalist. 
Seven sales of work occurred during the exhibition. The launch event itself saw record attendances 
and there was a wider diversity of groups visiting the exhibition, including some new school 
groups.  
 
The opening hours and length of exhibition worked well however there was demand from visitors 
for a longer exhibition period of three weeks.  The Committee agreed that a three week exhibition 
period is beneficial as this is a standard exhibiting time frame.  This has brought more profile for 
the exhibition of finalists.  
 
The gallery team continued with improved processes this year for exhibition installation and de-
installation by keeping photographic logs of artwork condition and packing.  
 
Social media was a successful engagement tool this year with the number of followers of the Prize 
on Facebook and Instagram increasing significantly. All design and marketing work for the Prize 
occurred in house and was responsive to requirements.  
 
The Prize currently has 5,200 subscribers for its E-News with the most popular E-News being the 
winners’ announcement in October followed by the finalists’ announcement in August.  
 
It was felt that the Sydney Morning Herald Spectrum and Art Almanac paid advertising are still 
beneficial for attracting visitors and entrants respectively. 
 

4.2 Launch and Launch Sponsors 

 
The launch was again successful with comments about the quality of the food and service, and a 
record number of attendees. The Mark Moran Group very generously supplied the food and service 
staff. Other in-kind sponsors were again very generous with contributions to the evening. Efforts to 
find sponsors were successful this year with Belle Property Group, The Mark Moran Group, 
Catalina Rose Bay, The Intersection Paddington, Scott Farquhar and Kim Jackson, John Symond 
AM and Crawford’s Casting supporting the Prize. 
 
There were some technical issues with the outdoor sound system on at the launch and Council 
received a discount on the hire fee. The sound operator and system has always previously been very 
reliable. Professor Howard suggested a rehearsal for the speech component. The Cultural 
Development Coordinator mentioned that the run order for the launch is stepped out with the judges 
at the final judging session, however a more thorough rehearsal could be useful. 
 

4.3 Media Report 

 
The Cultural Development Coordinator circulated a media report provided by “[art]iculate”. The 
public relations service provided by “[art]iculate” was thorough and excellent coverage was gained 
for the finalists and the exhibition.  
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This year “[art]iculate” were also tasked to provide a social media content strategy for the campaign 
as well as took on the role of administering our accounts for one month in the lead up to the launch.  
“[art]iculate” also managed the production of video content for social media, which was filmed with 
judges during the preselection day. A dedicated focus on content for the Prize’s social media 
generated an increase in the number of social media follows with Instagram doubling in followers 
on the previous year.  
 
When asked how they heard about the Prize on in person Viewers’ Choice slips, the most 
significant responses were the following (in order from the highest): word of mouth, passing by 
Redleaf, Email/E-news, Internet and the Wentworth Courier.  

4.4 Feedback from Artist/Viewers/Gallery Staff 

 
Gallery staff reported the following feedback from visitors: 
 

- many returning visitors from previous years. 
- visitors reported they would be happy to see the exhibition move to the new community art 

gallery proposed for St Brigid’s. 
- pricing of works affects the sales i.e. the seven works that sold were more reasonably priced. 
- overall feedback by visitors was positive. 

 
Viewer’s written feedback was referred to in 4.1 along with the distribution of comments from the 
public.  

4.5 Administration (entry fee, commission fee, prize monies) 

 
The entry fee for the Prize is currently $45 inc GST per entry and prize monies are currently 
include: 

 The Woollahra Small Sculpture Prize – an acquisitive award of $20,000 (Woollahra Council 
will keep the winning work) 

 The Special Commendation – a non-acquisitive award of $2,000 
 The Mayor's Award – a non-acquisitive award of $1,000 
 The Viewers' Choice – a non-acquisitive award of $1,000 

 
 
Council’s commission on sales of artworks is set at 40%. If an artist is represented by a gallery, 
Council’s commission is split with the gallery. The Committee felt that the commission fee was 
accurate.  
 
The Committee discussed entry fees and agreed that the next jump in entry fee to $50 inc GST 
should be supported by an increase in prize money of the main prize to $25,000 plus an increase in 
the other prizes on offer.  The Committee agreed that this could occur in 2019. 
 

4.6 Community Programs 

 
The Artists Talks were well received with Professor Ian Howard coordinating the question and 
answer time for participating finalists. Participants mentioned how valuable it was to talk with 
fellow artists about their various practices. Artist talks were recorded and, with the artists’ 
permission, are now hosted on the Sculpture Prize website.  
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Free sculptural workshops were held on the weekends which were pitched as ‘family’. This meant 
that they catered for all age groups.  Workshops were well attended with both the felting and paper 
workshops being popular.   Mid-week workshops included sculptural drawing as well as a talk on 
the art market. The latter was organised in conjunction with and specifically for sponsor Belle 
Property Group. The mid-week workshops weren’t as well attended as anticipated and the 
Committee suggested looking at additional promotion if these are to continue. 
 
The number of schools/classes and community organisations visiting the exhibition was consistent 
with previous years. Tour slots were booked by Woollahra Preschool and Salamah College.  The 
kids guide seemed to be popular, particularly the descriptions that included questions for children to 
discuss with their parents. 
 
Action: Continue to investigate and improve audience development opportunities for Woollahra 
Small Sculpture Prize Community Programs. 
 

4.7 Intern Program 

 
Recruitment of volunteer engagement in the Woollahra Small Sculpture Prize was reviewed at the 
commencement of 2017 and rebranded as an internship. Three interns were successfully recruited 
for the Prize. Their internship culminated in paid casual work for the exhibition component of the 
Prize. 
 

4.8 Ideas for development  

 
The Cultural Development Coordinator has been researching new options for the online entry 
submissions as 97% of all entries are now submitted online. There is a particular package called 
Award Force that has more integrated elements where judging can also occur online. The package 
has a higher cost than the currently utilised Wufoo option, however will be offset by less entry 
processing costs.  
 
Action: Cultural Development Coordinator will meet with Award Force to arrange a demonstration. 
 

5 COMMITTEE MEMBERSHIP 

 
Correspondence is due to come from the Mayor’s Office to all members of Council’s Committees 
and Working Parties, asking members to confirm their ongoing roles. 
 

6 2018 EXHIBITION DATES  

 
Exhibition and launch dates for the Woollahra Small Sculpture Prize have traditionally been based 
around the Local Government Conference as this gives more availability of rooms in the Council 
building.  Based on next year’s conference dates, the launch would occur on Friday 19 October with 
the exhibition concluding on Sunday 11 November, if the exhibition were to be staged at Redleaf.  
 
The Cultural Development Coordinator has previously briefed the Committee that it is intended to 
launch the new St Brigid’s building gallery space with the 2018 Woollahra Small Sculpture Prize. 
The plans are still to work towards a 19 October launch date for the St Brigid’s space however some 
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flexibility may be required if building re-purposing is delayed.  Therefore it is intended to also book 
the Council building as a back-up plan. 

7 2018 SPONSORSHIP 

 
The Committee acknowledged the value that sponsorship support provides to growing the Prize as 
it allows for an external publicist to be engaged, as well as the development of community 
programs that engage locally as well as virtually. The target for cash sponsorship for the 2017 Prize 
was $18,000 however $20, 000 was achieved. It is becoming increasingly difficult to attract cash 
sponsors.  
 
Action: The Chair and Committee to approach any new contacts (in addition to current sponsors) 
regarding sponsorship.  
Action: The Cultural Development Coordinator to update the sponsorship package and circulate 
this to the Committee. 
 

8 JUDGES 

 
The Committee had a discussion prioritising judges and a strategy for approach. 
 
Action:  The Chair and nominated Committee Members to approach prioritised judges. 
 

9 ANY OTHER BUSINESS 

 
No other business 

10 NEXT MEETING:  

 
2018 meeting are yet to be confirmed. The Committee confirmed they are in support of the 
Tuesdays at 5pm timeslot.  
 
 
 
 


