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Outline Of Meeting Protocol & Procedure:

• The Chairperson will call the Meeting to order and ask the Committee/Staff to present
apologies or late correspondence.

• The Chairperson will commence the Order of Business as shown in the Index to the
Agenda.

• At the beginning of each item the Chairperson will ask whether a member(s) of the
public wish to address the Committee.

• If person(s) wish to address the Committee, they are allowed four (4) minutes in which
to do so.  Please direct comments to the issues at hand.

• If there are persons representing both sides of a matter (eg applicant/objector), the
person(s) against the recommendation speak first.

• At the conclusion of the allotted four (4) minutes, the speaker resumes his/her seat and
takes no further part in the debate unless specifically called to do so by the Chairperson.

• If there is more than one (1) person wishing to address the Committee from the same
side of the debate, the Chairperson will request that where possible a spokesperson be
nominated to represent the parties.

• The Chairperson has the discretion whether to continue to accept speakers from the
floor.

• After considering any submissions the Committee will debate the matter (if necessary),
and arrive at a recommendation (R items which proceed to Full Council) or a resolution
(D items for which the Committee has delegated authority).

Recommendation only to the Full Council (“R” Items):

Note:This Committee to function on the basis of referral with considerations to encompass
functions and responsibilities from any other Committee.

Principal Considerations:

• Municipal Strategy
• Objectives Setting
• Policies and Codes Development
• Corporate Management
• Corporate Planning
• Woollahra Planning
• Community Services

Committee Membership:

• All Councillors

Quorum:

• The quorum for a committee meeting is 8 Councillors.
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WOOLLAHRA MUNICIPAL COUNCIL

Notice of Meeting

 24 February 2005

To: The Mayor, Councillor Geoff Rundle, ex-officio
Councillors Anthony Boskovitz

John Comino
Claudia Cullen
Christopher Dawson
Marcus Ehrlich
Tanya Excell
Wilhelmina Gardner
Keri Huxley
Julian Martin
Andrew Petrie
Isabelle Shapiro
David Shoebridge
Fiona Sinclair King
John Walker

Dear Councillors

Strategic & Corporate Committee Meeting – 1 March 2005

In accordance with the provisions of the Local Government Act 1993, I request your
attendance at a Meeting of the Council’s Strategic and Corporate Committee to be held
in the Council Chambers, 536 New South Head Road, Double Bay, on Tuesday 1
March 2005 at 5.30 pm.

Gary James
General Manager
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Meeting Agenda

Item Subject Pages

1
2
3

Leave of Absence and Apologies
Late Correspondence
Declarations of Interest

Items to be Submitted to the Council for Decision
with Recommendations from this Committee

R1 Model Code of Conduct for Local Councils in NSW – 817.G 1

R2 Payment of Expenses & Provision of Facilities to Councillors Policy
– 18.G

80

R3 Standing Committee Structure 110

R4 Councillor Workshop – Review of outcomes 127

R5 Budget Strategy Sessions 135
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Item No: R1 Recommendation to Council

Subject: Model Code of Conduct for Local Councils in NSW

Author: Les Windle - Manager Governance
File No: 817.G
Reason for Report: To advise Councillors of the requirements of the new Model Code of

Conduct for NSW Councils, consider incorporating Woollahra Council
specific requirements in the Code and adopting the consolidated Code of
Conduct

Recommendation:

A. That the consolidated Code of Conduct as contained in Annexure 4 of the report to the
Strategic and Corporate Committee on 1 March 2005 be adopted as Council’s Code of
Conduct.

B. That Council’s “Councillors Access to Information and Their Interaction with Staff” policy be
withdrawn.

C. That the Mayor and General Manager be authorised to appoint appropriate independent
members to the Conduct Committee.

Background:

The Committee considered a report (Annexure I) on 24 January 2005 which advised of the
commencement of the Local Government Amendment (Discipline) Act 2004 which included a
requirement to adopt the prescribed model Code of Conduct for Local Councils in NSW.

The amendment Act allows Council to vary the provisions of the model Code provided that the
varied provisions are in effect more onerous than those provisions in the model Code.

This report discusses the requirements of the new Model Code of Conduct, how those requirements
compare to Council’s existing Code and recommends adoption of a consolidated Code of Conduct
that includes all the provisions of the Model Code together with those provisions of Council’s
current Code that are unique to the conduct requirements of this Council.

The consolidated draft Code of Conduct is attached as Annexure 4 to this report and shows the
provisions of Council’s current Code that are unique to the conduct requirements of this Council
and recommended for inclusion in the consolidated code as italic and underlined text. All other text
in the Annexure 4 draft Code is from the model Code of Conduct.

Proposal:

The model Code of Conduct has the following chapters which are discussed individually in the
report:

1. Introduction
2. Definitions
3. Purpose of the code of conduct
4. Key principles
5. General conduct obligations
6. Conflict of interests
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7. Personal benefit
8. Relationship between council officials
9. Access to information and council resources
10. Reporting breaches, complaint handling procedures and sanctions
11. Councillor misbehaviour.

During discussion of the new requirements a comparison with be made, if applicable, to relevant
sections of Council’s current Code of Conduct.

Consideration of the model Code of Conduct requirements

Section 1. Introduction

The model Code contains a standard type introduction to the Code and identifies who the Code
applies to.

Council’s Code of Conduct Introduction is more personalised and focuses on the Woollahra
community’s behavioural expectations.

It is recommended that the new Code of Conduct include a Message from the General Manager
similar to the introduction in the current Code of Conduct. This message has been added to the draft
Code prior to the Introduction in order to highlight the local community’s expectations and separate
them from the legal requirements of the Code.

Section 2. Definitions

A definition section has been introduced into the Code to assist with the understanding of the
requirements of the Code provisions.

Section 3. Purpose of the code of conduct

This section outlines the purpose of the Code and is similar to the same section in Council’s current
Code.

A change that is recommended for this section of the Code is to include a reference to the additional
requirements being added to the model Code of Conduct that are in the current Code as a result of
consultation with staff during preparation of that Code of Conduct.

Section 4. Key principles

This section identifies the principles that the Model Code of Conduct is based on and the actions
required under each principle. The principles are:
• Integrity
• Leadership
• Selflessness
• Objectivity
• Accountability
• Openness
• Honesty
• Respect.

This is a new section to the Code of Conduct.
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Section 5. General conduct obligations

This section contains requirements relating to general conduct, fairness and equity, harassment and
discrimination, development decisions and a guide to ethical decision making.

The requirements relating to general conduct, fairness and equity and harassment and
discrimination are similar to the requirements contained in Council’s current Code of Conduct
under the headings of Staff Responsibilities, Councillors’ Responsibilities, Equitable Treatment and
Discrimination and Harassment.

This section of the Model Code has two additional requirements relating to development decisions
and a guide to ethical decision making.

The section relating to development decisions places a duty on Councillors, Council staff and
Council delegates to ensure that development decisions are properly made which includes ensuring
that actions are, and can be perceived as, proper.

The Model Code requirement states:

Development decisions

5.7 It is your duty to ensure that development decisions are properly made and that parties
involved in the development process are dealt with fairly. You must avoid impropriety. You
must also avoid any occasion for suspicion and any appearance of improper conduct.

5.8 In determining development applications, it is essential that you are highly conscious of the
potential for even the slightest impropriety to lead to suspicion of misconduct. This means
you must ensure that no action, statement or communication between yourself and
applicants or objectors conveys any suggestion of willingness to provide concessions or
preferential treatment.

The section relating to the guide to ethical decision-making provides five points that should be
considered where it is unclear in the mind of the Councillor, staff or Council delegate whether there
is an ethical issue concerning a potential action or decision about to be taken.

The Model Code requirement states:

Guide to ethical decision-making

5.9 If you are unsure about the ethical issues around an action or decision you are about to
take, you should consider these five points:

• Is the decision or conduct lawful?
• Is the decision or conduct consistent with council’s policy and with council’s objectives

and the code of conduct?
• What will the outcome be for the employee or councillor, work colleagues, the council

and any other parties?
• Do these outcomes raise a conflict of interest or lead to private gain or loss at public

expense?
• Can the decision or conduct be justified in terms of the public interest and would it

withstand public scrutiny?

Remember – you have the right to question any instruction or direction given to you which
you think may be unethical or unlawful. If you are uncertain about an action or decision, you
may need to seek advice from other people. This includes your supervisor or trusted senior
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officer, the Department of Local Government, the Ombudsman’s Office and the
Independent Commission Against Corruption.

Independent Commission Against Corruption 8281 5999
NSW Ombudsman 9286 1000
NSW Department of Local Government 4428 4100

In addition to the Model Code’s requirements, Council’s current Code of Conduct has three
additional requirements relating to conduct that refer to Alcohol and Other Drugs, Dealings with
Property within Council’s area and Public Comment.

It is considered that these requirements should be included in the new Code of Conduct and have
been added to the draft Code submitted for adoption.

Section 6. Conflict of interests

This section contains requirements relating to Pecuniary and non-pecuniary conflict of interests,
Other business or employment, Political support and Personal dealings with Council.

Requirements relating to Conflicts of interest and Other business or employment are contained in
Council’s current Code however the new provisions on conflicts of interest have been expanded and
include requirements to:

• Disclose the nature of any non-pecuniary conflict of interests in a matter
• Deal with a non-pecuniary conflict of interest in one of the ways provided in the Model Code.

The Model Code also contains a definition of non-pecuniary conflict of interests.

The requirements relating to Other business or employment in the Model Code is similar to
Council’s current Code requirements.

This section of the Model Code introduces two new requirements which relate to Political support
and Personal dealings with Council which state as follows:

Political support

6.15 Councillors should note that matters before council involving campaign donors may give
rise to a non-pecuniary conflict of interests.

Personal dealings with council

6.16 You will inevitably deal personally with your council (for example, as a ratepayer, recipient
of a council service or applicant for a consent granted by council). You must not expect or
request preferential treatment for yourself or your family because of your position. You must
avoid any action that could lead members of the public to believe that you are seeking
preferential treatment.

Section 7. Personal benefit

This section contains requirements relating to Gifts or benefits, Token gifts and benefits, Gifts of
value and Improper and undue influence.
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Council’s current Code has requirements relating to similar matters however the Model Code has
expanded the requirements of these matters. The Model Code also provides a definition of token
gifts and benefits and gifts of value.

Council’s current Code also refers to a procedure where the Staff Social Club raffles all gifts
received by Councillors, Council staff and Council delegates and donates the proceeds of the raffles
to charity.

It is recommended that a similar provision be included in the new Code of Conduct.

The provisions relating to Improper and undue influence are similar in both Codes.

Section 8. Relationship between Council officials

This section contains requirements relating to Obligations of Councillors, Role of the Mayor,
Obligations of staff, Obligations during meetings and Improper interactions.

Council’s current Code includes a section on Interaction between Councillors and Council Staff
which refers to Council’s “Councillors Access to Information and Their Interaction with Staff”
policy. The interaction with staff parts of this Policy are now replaced by the Model Code of
Conduct’s extensive requirements and includes provisions relating to the following new standards
of conduct:

• Prohibiting Councillors from contacting or issuing instructions to the Council’s contractors or
tenderers, including the Council’s legal advisers.

• Specifying what amounts to inappropriate interactions on the part of Councillors and Council
staff, including
• Councillor attendance at on-site inspection meetings with lawyers and/or consultants, and
• Council staff meeting with developers alone and outside office hours.

Section 9. Access to information and Council resources

This section contains requirements relating to Councillor access to information, Refusal of access to
documents, Use of Council information, Security of information, Use of Council resources and
Councillor access to Council buildings.

Council’s current Code includes sections on Use of information and Use of Council resources and
equipment. Additionally, the section on Interaction between Councillors and Council staff refers to
Council’s “Councillors Access to Information and Their Interaction with Staff” policy which
contains requirements relating to access to documents and Council offices.

The access to information, access to Council offices and complaints against a staff member parts of
this Policy are now replaced by the Model Code of Conduct requirements. In view of the other parts
of this Policy also being made redundant by the Section 8 provisions of the Model Code
(Relationship between Council Officials), it is recommended that this policy be withdrawn.

Section 10. Reporting breaches, complaint handling procedures and sanctions

This section contains requirements relating to Corrupt conduct, maladministration and waste of
public resources, Reporting breaches of the code of conduct, Complaint handling procedures – staff
conduct (excluding the general manager), Complaint handling procedures (councillor and general
manager conduct) and Sanctions.
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Council’s current Code includes sections on Corruption, maladministration, serious and substantial
waste, Breaches of the code and Sanctions.

The Model Code’s requirements are more extensive than Council’s current Code and includes a
requirement for Council to establish a Conduct Committee. The Conduct Committee is to consist of
the Mayor, General Manager and at least one independent person in order to ensure a fair and
transparent review of the process for allegations of breaches of the Code of Conduct by a Councillor
or the General Manager.

The Conduct Committee will be responsible for making enquiries into allegations of breaches of the
Code of Conduct by a Councillor or the General Manager and reporting its findings to Council.

The Model Code suggests that the independent representative/s on the Conduct Committee should
be a Council’s nominated legal adviser or other independent person/s of appropriate standing. In
this regard it is recommended that the Mayor and General Manager be authorised to appoint
appropriate independent members to the Conduct Committee.

Council’s current Code contains a list of possible sanctions for breaches of the Code by staff
whereas the Model Code merely refers to sanctions in accordance with “staff agreements, awards,
industrial agreements and contracts”. It is considered appropriate that examples of the types of
sanctions that could be imposed on staff for breaches of the Code be included in the Code. It is
therefore recommended that the following list of possible sanctions be added to the draft Code of
Conduct:

Sanctions may include one or more of the following:

• Counselling the staff member
• Documentation being placed on the staff members personnel file for a period of time depending

on the nature of the breach of the Code
• Disciplinary action such as demotion, foregoing the capacity to seek promotion or to act in a

higher duty capacity
• Dismissal from employment
• Reference to an appropriate investigative body
• Prosecution for any breach of law which could lead to dismissal and recovery of costs/damages

suffered by Council and/or imprisonment.

Section 11. Councillor misbehaviour

This is a new section of the Model Code and identifies that the failure by a Councillor to comply
with an applicable requirement of a Council’s Code of Conduct constitutes misbehaviour for the
purposes of the Local Government Act. Amendments to the Local Government Act by the Local
Government Amendment (Discipline) Act 2004 detail the forms of misbehaviour and the processes
to be taken for dealing with misbehaviour together with the penalties to be imposed.

Training and future refinement of the Code of Conduct

Following adoption of the draft Code of Conduct, a comprehensive training program using an
external facilitator will be implemented. Training will take the form of workshops specifically
designed for the participant groups, ie Councillors, Management, indoor staff and outdoor staff, and
will include feedback opportunities to further refine the Woollahra Council specific components of
the Code.
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Other matters that will be taken into consideration during the training and refinement process will
be the implementation guidelines produced by the Department of Local Government and Council’s
current Policies that relate to the Code’s requirements.

The guidelines have a number of better practice suggestions to modify the Model Code so that it is
more relevant to individual Councils. The guidelines suggest consideration be given to including the
following in a Council’s Code of Conduct:

• References to existing Policies
• Formulation of new Policies where applicable
• Examples and case studies to illustrate the ethical problems that could be encountered
• Procedures for Conduct Committees.

These matters and the applicability of and/or wording of current Council Policies will be considered
during the training/refinement phase of developing Council’s final Code of Conduct.

Conclusion:

The Model Code of Conduct prescribed by the Local Government Act which includes Woollahra
Council’s specific conduct requirements is submitted to Council for adoption. Further refinement
recommendations will come from the training/awareness workshops which will be submitted to the
Committee for consideration at the conclusion of the workshops. It is recommended that the Draft
Code of Conduct contained in Annexure 4 of this report be adopted.

Les Windle
Manager Governance

Geoff Clarke
Director Corporate Services

Annexures:

1. Report to Corporate and Works Committee on 24 January 2005.
2. Model Code of Conduct for Local Councils in NSW
3. Woollahra Council Code of Conduct – January 2002
4. Revised Draft Code of Conduct for Woollahra Council Councillors, Council staff and Council

delegates
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Item No: R2 Recommendation to Council

Subject: Payment of Expenses & Provision of Facilities to Councillors Policy

Author: Les Windle - Manager Governance
File No: 18.G
Reason for Report: For Councillors to review the Policy

Recommendation:

A. That the Committee consider if it wishes to add further facilities to the policy.

B. That the redrafted policy be distributed to Councillors prior to the Council Meeting of 14
March 2005.

C. That the redrafted policy be publicly exhibited and a further report be submitted to Council at
the conclusion of the exhibition period.

Background:

In accordance with a Notice of Motion adopted by Council in August 2004 a report on a revised
Payment of Expenses and Provision of Facilities to the Mayor, Deputy Mayor and Councillors
Policy was considered by the Corporate and Works committee on 6 December 2004.

The recommendation from that Committee was submitted to the Council Meeting on 13 December
where Council resolved as follows:

A. THAT a draft revised Payment of Expenses and Provision of Facilities to Councillors
Policy be prepared which includes the following amendments to bring the policy into
line with current practice:

• E-mail account for all Councillors
• Mobile phone for the Mayor
• Provision of office for the Mayor

B. That the following be included in the redrafted policy:
 

“Councillors will be reimbursed for reasonable child/dependant care costs incurred in
attending Council meetings, Committee meetings, workshops, briefing sessions and
official site inspections relating to Council’s operations.

Councillors will be reimbursed for expenses associated with child/dependant care paid
to providers other than immediate family members, spouse or partner up to 1 hour
before and after such meetings (based on advertised commencement times) subject to
the production of appropriate documentation/receipts.

The maximum entitlement for reimbursement for each Councillor is $3,000 per annum
(July to June).”

C. That the redrafted policy further include provisions to allow Councillors to pay off from
their allowance during the term of the Council, items such as computers, mobile
phones, land line rentals etc.
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D. That the redrafted policy be submitted to the committee for its consideration prior to
public notice of the amendments to the policy.

E. That all further submissions, including the matters raised by Councillor Huxley, on the
review of the Policy be referred to a future meeting of the Strategic and Corporate
Committee in the first quarter of 2005.

The matters required by Resolutions A, B and C have been included and are shown as underlined
text in the revised draft Payment of Expenses and Provision of Facilities to the Mayor, Deputy
Mayor and Councillors Policy which is attached to this report. (Annexure 1).

This report is submitted to the Committee in accordance with Resolution E of the Council and to
consider recent events surrounding comments by the Minister for Local Government that he
planned to take away the policy making power of councils to determine fees and expenses policies
and give it to the Local Government Remuneration Tribunal.

Consideration of submissions:

In accordance with resolution E, the Committee should now consider all submissions raised during
consideration of the revised policy. The matters raised in the previous report to the Corporate and
Works Committee and during Councillor debate at the Corporate and Works Committee and
Council Meeting include:

• Facilities for Councillors provided at the Redleaf Council Chambers,
• Facilities provided at Councillors homes including computer and accessories, dedicated land

lines and office equipment,
• Other expenses and facilities such as mobile telephones (refer to Annexure 2 of the 6

December Corporate and Works Committee Meeting Report – Comparison of expenses paid
and facilities provided to Councillors by SSROC Councils)

• Additional expenses and facilities provided to the Mayor and Deputy Mayor and Councillors
(refer to Annexure 2 of the 6 December Corporate and Works Committee Meeting Report –
Comparison of expenses paid and facilities provided to Councillors by SSROC Councils)

• Mobile phones and land lines to the value of $150 per month, in total for both facilities
• Computer or Notebook including e-mail delivery by the most efficient technology available,

such as broadband, which is reviewed and upgraded as is necessary,
• Reimbursement for child care expenses be provided for all children under 15 years when

Councillors are attending statutory committee and working parties:

1. at a minimum fee of $10.00 per hour
2. annually capped at $3,000 per Councillor
3. not to be paid to spouses, partners or family members.

(Note: A provision has been included in the draft Policy for the reimbursement of Child Care
expenses however that provision does not address all of the matters raised above)

• All expenses are to be reimbursed only after provision of an official receipt,
• All capital equipment must be returned to Council at the end of the Council term.

Should the committee wish to add additional items from the above list the draft policy will be
modified to include the additional items.
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Proposed role of the Minister for Local Government, Department of Local Government and
the Local Government Remuneration Tribunal

In January, the Minister for Local Government was reported as saying that he planned to take the
policy making power (of adopting fees and expenses policies) away from the state’s 152 councils
and give it to the independent Local Government Remuneration Tribunal. The Department of Local
Government has not issued any advice on this matter at present however recent discussions with a
representative of the Department has confirmed that they are drafting legislation that will amend the
Local Government Act to give the Local Government Remuneration Tribunal a role to play in the
process of determining the policies. The likely role of the Tribunal is to review the individual
council policies to verify that they accord with guidelines that the Department is also in the process
of drafting.

The Department plans to have the amending legislation ready for the Minister to introduce to the
next session of Parliament.

In addition to the above, and before the Minister released his comments referred to above, the
Department issued a circular to Councils outlining the accountability, transparency and
reasonableness obligations of Councils when preparing fees and expenses policies. (see Annexure
3)

Council’s existing policy conforms with the principles of accountability, transparency and
reasonableness highlighted in the Departments circular except for Section 3(iv) relating to delegates
accompanied by spouses at conferences. The existing policy allows for Council to pay for any cost
supplement, if applicable, involved in accommodation for accompanying spouses with all other
expenses to be the responsibility of the individual Councillor.

Although Council has not paid any cost supplement for spouses/partners to accompany Councillors
to Conferences for many years, this section of Council’s policy should be amended.

This section has been appropriately amended in the attached the draft policy. The provision to be
deleted is shown as strikethrough text and the proposed new provision is shown as underlined text.

Community Consultation:

Section 252 of the Local Government Act requires Council to adopt a policy concerning the
payment of expenses and provision of facilities to the Mayor, Deputy Mayor and Councillors. The
Act also requires that prior to adopting such a policy, or amending an existing policy, the Council
must give 28 days public notice of the proposal and then must consider any submission made in
relation to the draft Policy prior to adopting it.

Identification of Income & Expenditure:

Identification of any expenditure implications that may result from the review of the Policy will be
reported to Council at the time of reporting the result of the public exhibition process. Funding
options for any expenditure implication will also be discussed in that report.

Conclusion:

Council’s Policy on the Payment of Expenses and Provision of Facilities to the Mayor, Deputy
Mayor and Councillors is submitted to the Committee to further consider all the matters raised
during consideration of the Policy at the Corporate and Works Committee Meeting on 6 December
2004 and Council Meeting on 13 December  2004.
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This report also considers planned amendments to the policy process that are being considered by
the Department of Local Government.

It is recommended that the Strategic and Corporate Committee consider what changes or inclusions
are required to the policy and that these changes be incorporated into a revised policy. The revised
policy will be circulated to all Councillors prior to the recommendations from this committee being
considered by the Council on 14th  March. This process will fulfil Resolution D of the Council
resolution of 13 December 2004.

Les Windle
Manager Governance

Geoff Clarke
Director Corporate Services

Annexures:

1. Draft Payment of Expenses and Provision of Facilities to the Mayor, Deputy Mayor and
Councillors Policy

2. Report to Corporate and Works Committee on 6 December 2004
3. Department of Local Government Circular – 04/60



Woollahra Municipal Council
Strategic & Corporate Committee 1 March 2005

H:\Strategic & Corporate Committee\AGENDAS\2005\mar1-05s&cage.doc                                                                  Page 1 of 1

Item No:  R3 Recommendation to Council

Subject: Standing Committee Structure

Author: Geoff Clarke
Director Corporate Services

File No:
Reason for Report: To provide the opportunity for all Councillors, meeting as a committee, to

consider the current standing committee structure

Recommendation:

That the Committee consider and determine if it wish to make changes to the standing committee
structure.

Background:

The following resolution was adopted by the Council on 13 December 2004

A. That council continue with its current split committee system.
B. That the DCC consider a number of issues raised by councillors which relate directly to

the DCC including the structure and content of reports, order of business and starting
time of DCC.

C. That a trial be conducted for a 3 month period commencing in the new year of " a
discussion session" following the close of the Corporate and Works Committee between
members of the committee and council staff.

D. That a report be prepared for consideration of Corporate & Works Committee to amend
the Council meeting procedure to permit addresses by the public to the Council meeting
on items not on the business paper for the evening.

E. That the standing Committee structure be referred to a future meeting of the Strategic
and Corporate Committee in the first quarter of 2005.

Part B of the resolutions will be subject to a report to the DCC in early April

Part C has occurred to a limited extent following Corporate and Works Committee meetings and
will continue during the trial period.

A survey has been conducted of other council practices and a report will be submitted to the next
Corporate and Works Committee on Part D

This report deals with Part E

It is understood that the purpose of the referral was to provide the opportunity for all Councillors,
meeting as a committee, to consider the standing committee structure

I have reproduced below the report to the Corporate and Works Committee of 6th December
including the attached appendices.
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Start of report of 6th December

Following a report to the Corporate and Works Committee on 16 August 2004 the following
resolution was adopted:

" That the existing committee structure continue in the interim  and that a further report be
provided at the time the delegations are considered, including issues raised during the
committee meeting"

The report of 16 August 2004 is attached as Annexure 1. This report looked at the current meeting
frequency, committee composition and workload.

Issues

To assist in identifying issues for this report discussions were held with a number of Councillors.
The purpose was to get additional input from Councillors particularly those that were not at the
Corporate and Works committee.

The issues identified are listed below and are separated into comments about improvement and
positive comments about the current system.   22 issues were identified for possible improvement
These issues were grouped into the following categories:

• Membership of committees (5 issues )
• Workload (6 issues)
• DCC reports (5 issues)
• Agendas issues (4 issues)
• Other (2 issues)

Some of the issues were raised more than once.   All have been included to give a better overview
of the response from Councillors.

Membership Issues

1. All councillors should be on DCC
2. Imbalance in ward representation on DCC
3. All councillors should be on DCC & Corporate & Works
4. Everyone that goes to inspection committee should be able to vote on an item when it comes

back to DCC - different form of inspection committee
5. Split committees mean that for some important issues all councillors do not get an opportunity

or benefit of committee discussion

Workload Issues

6. Maybe DCC could meet more frequently
7. Workload on DCC is an issue but all councillors need to do a "tour of duty"
8. Key issue is imbalance of workload & high workload of DCC
9. More frequent meetings of DCC to balance workload
10. Maybe two simultaneous meetings of DCC to balance workload or meet on alternate nights
11. Workload of DCC is an issue
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DCC Reports Issues

12. DCC reports should have less "boiler plate" and more reasoned argument
13. Quality of staff reports and legal representation is unsatisfactory
14. DCC reports and conditions should always be numbered the same
15. Councillors at DCC would benefit from a more balanced commentary in reports on points of

contention - put both sides of argument
16. Improve the efficiency of business at DCC  by improving the order of business and reordering

business at the commencement of meetings

Agenda Issues

17. A session of general discussion would be beneficial to improving understanding and
communication

18. No opportunity for General Business
19. No context for committee- what is coming up?
20. No opportunity for public input at Council meetings

Other Issues

21. Starting time of DCC at 5.30pm not suitable for some Councillors
22. Councillors are not notified when legal cases commence in court

Possible changes to current system

Commentary on these issues is as follows:

a) Membership of Committees

The key issue raised concerning membership is that all councillors should be on one or more
committees and in particularly DCC.   One way of achieving this is by extending the meeting cycle
to a 3 weekly cycle instead of the current 2 weekly cycle.
This could take the following form:

Week 1 - DCC commencing at 5:30pm - all Councillors
Week 2 - Corporate and Works & Urban Planning commencing at 6pm - all councillors
Week 3 - C&E commencing at a 6pm - all Councillors - Council at 8pm

The main disadvantages of this system are that it:

• extends the decision making cycle by an extra week which increase processing times and in
particular items which go to inspection

• extends the time taken to conduct each meeting as the participation of all councillors would
extend the debate on items

• reduces the number of DCC meetings which will lead to more items on each DCC agenda
• increases the workload of all councillors
• decreases the ability to deal with urgent items such as legal matters in a timely manner
• will be confusing to the public as meetings will not occur on a the same Monday of the month

ie DCC is currently on the 1st & 3rd Monday of each month

The benefit of this approach is to allow all councillors to participate in every committee and council
decision.
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It is a matter for the Council to determine but it would appear that the disadvantages outweigh the
advantages.   This proposal only had minority support among councillors with whom it was
discussed and there was strong support for the current split committee system.

The other main issue in this group was a request for councillors who attend site inspection to have a
vote at the DCC when the item is further considered.   This was the practice in the last council but
was changed as it caused considerable confusion to members of the public.   The confusion was
such that it led to a complaint to the Ombudsmen and a subsequent investigation.   Councillors who
are not on the DCC have the opportunity to attend the subsequent DCC and or call the item to
council if they feel it necessary.

While the split committee system means that Councillors may not be able to participate in the
debate on an important issue they can and do frequently leave one committee to attend the other.
This is not entirely satisfactory as it means they may be missing issues occurring in their appointed
committee.   The only way of completely avoiding this issue is to have all councillors on every
committee.

The three weekly cycle with all councillors on all committees is not recommended.

b) Workload

The issue raised was the workload of the DCC.   Clearly the statistics show that DCC meetings
historically have been twice as long as other committees.   In addition DCC reports are more
voluminous and therefore a committee member will take longer to prepare for the meeting.   The
number of public submissions also has a strong bearing on the length of meetings.   The only way to
reduce the number of items being considered by DCC is to delegate more to staff.   The essence of
the issue is the imbalance in the workload between DCC members and non-DCC members.   One
councillor suggested that DCC business paper could be split into 2 with 7 councillors on each
committee.   The basis of such a split is not clear.   Having all councillors on DCC would solve the
imbalance problem but increase the workload for all.

The length of committee meetings does not necessarily reflect the workload of an individual
councillor who may participate in working parties and other associated committees.   The ability for
councillors to move from one committee to another each year provides the opportunity to share to
workload over the term of the Council if not in one year.

c) DCC Reports issues

The reports provided to Councillors are the basis for making determinations.   At least 2 councillors
raised some concern about report content.  These concerns relate to the perceived lack of an even-
handed argument when considering important issues at contention.   The perception was that once
the decision was made the argument was put to support it without putting the other view.

Other matters concerned the provision of a consistent layout and numbering to aid navigation in
reading the report.

A further issue relates to the order of business at the DCC.   The objective of this issue is to have
matters that have the highest interest, and hence the largest gallery, considered first.   There are
advantages to this as it means that the majority of members of the gallery will spend less time
waiting, however it means that all participants need to be at the meeting when it commences.
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These issues are worthy of further investigation and it would be appropriate that the DCC have
some discussions on the matters raised.   Any actions arising would probably only require
administrative actions and not a specific council decision.    It is therefore recommended that this
matter be considered by DCC at a future meeting.

d) Agenda of meetings

Some Councillors have requested the inclusion of general business in the agenda of meetings.   The
Local Government Act requires (section 367) requires that 3 days notice be given of the business
proposed to be transacted at a meeting.    The reason for this is that it provides opportunity for the
public to understand what matters are to be considered.   In addition in our case it allows other
councillors who are not on the committee to understand what is to be transacted.   Sufficient notice
is an essential ingredient of transparency and accountability for the organisation.

However there is no reason why following the closing of a meeting that discussion could not be
held between councillors and staff with a view to discussing issues of interest to both groups.   A
prerequisite would be that no decision could be made as if it were the committee.   It is
recommended that a 3-month trial be commenced with this committee (Corporate and Works) at the
first meeting in the new year.   This would also enable discussion on upcoming issues and provide
improved context for councillors.   It should not, however, become a mechanism to circumvent the
formal "Notice of Motion" process.

No addresses are permitted by members of the public at meetings of the Council.   The rationale for
this is that public submissions are considered at the committee stage.   Almost every matter that is
before the Council has been through a standing committee.   An opportunity for a person to present
their case is an important part of the democratic process and is worthy of consideration.   However,
matters referred to Council are likely to see further requests to Council to support or oppose a
recommendation.   It is likely to led to a repetition of issues raised at committee meetings.   This is
not supported.

e)  Other Issues

The first issue relates to the 5.30pm commencement time for DCC.   Because of work commitment
some councillors have difficulty in making the 5.30pm start.   The start time can be changed to
6pm.   This would affect the finishing time of the committee and likely push back the meal break
which is often later then the current 7pm start.   One option might be to commence the meal break
at 7.30pm and only allow 30 minutes for this break.   In the first instance the current members of the
DCC should discuss this matter as they will be affected by such a change.

The second other issue is that it is reported that Councillors are not being notified when legal cases
commence in court.   However, it should be noted that at each DCC detailed information is
provided about the status and timing of legal matters.   This has been referred for administrative
action to see if there is any further action that can be taken.

Positive comments

The above issues identify potential opportunities for improvement to our committee system and
structure.   There were in addition to these a number of positive comments about the current system.
These are as follows:

1. Like the current system - Not in favour of all councillors on committees
2. Good balance of workload
3. Meetings are relative timely (short)
4. Strongly support split committees - all councillors on DCC would be a disaster
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5. Committees are "non combative" good for understanding and good decisions
6. Generally support committee system & structure -does not support all Councillors on DCC
7. System works well but attention required to DCC  reports
8. Splits committee system is good
9. Nothing wrong with current structure
10. Current system appears to be efficient

Conclusion,

22 issues were identified for possible improvement by Councillors.   These issues were grouped
into the following categories:

• Membership of committees (5 issues )
• Workload (6 issues)
• DCC reports (5 issues)
• Agenda issues (4 issues)
• Other (2 issues)

The main structural change issue identified was that some councillors would like to see all
councillors on all committees.   This is possible to achieve by extending the current meeting cycle
from 2 weekly to 3 weekly.    There are disadvantages to this proposal and also significant
opposition to having all Councillors on each committee.

The imbalance in workload between the DCC and other committees is of concern to some
councillors.

There are a number of issues relating to DCC report and the operation of the DCC which should be
considered by the DCC.

A trial with the Corporate and Works committee to hold a "discussion session" following the
Committee meeting is proposed for the new year.

End of report of 6th December

Conclusion to this report

A number of resolutions arose from a report to the Corporate and Works committee of 6th

December 2004. These were:

A. That council continue with its current split committee system.
B. That the DCC consider a number of issues raised by councillors which relate directly to

the DCC including the structure and content of reports, order of business and starting
time of DCC.

C. That a trial be conducted for a 3 month period commencing in the new year of " a
discussion session" following the close of the Corporate and Works Committee between
members of the committee and council staff.

D. That a report be prepared for consideration of Corporate & Works Committee to amend
the Council meeting procedure to permit addresses by the public to the Council meeting
on items not on the business paper for the evening.

E. That the standing Committee structure be referred to a future meeting of the Strategic
and Corporate Committee in the first quarter of 2005.
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This report address Part E of that resolution and provides the opportunity for all Councillors,
meeting as a committee, to consider the standing committee structure.

Geoff Clarke
Director Corporate Services

Gary James
General Manager

Annexures:

Annexure 1 - Report to Corporate and Works Committee of 16 August 2004 "Standing Committees
- Review"
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Item No: R4 Recommendation to Council

Subject: Councillor Workshop - Review of Outcomes

Author: Geoff Clarke
Director Corporate Services

File No:
Reason for Report: To report on the outcomes of the workshop and to identify actions arising

from the workshop

Recommendation:

That the committee review the outcomes of the Councillor workshop and the subsequent staff
response and determine what action it wishes to take

Background:

Following an invitation from the Mayor a workshop for Councillors was held on Tuesday 18th

January in the Committee room. The following were in attendance:

Councillor Boskovitz
Comino
Dawson
Ehrlich
Excell
Huxley
Martin
Rundle
Shapiro
Shoebridge
Walker

Staff James
Hatton
Walshe
Coker
Clarke

The objectives of the workshop as set out in the Mayor's invitation were as follows

We all have a common goal. We have been elected to look after the interests of the Ratepayers
and Residents of Woollahra.
This workshop is the opportunity to share, discuss, focus and determine priorities in areas of
common interest in confidence.
Our overall objective is to agree the priorities for allocation of both Operational and Capital
expenditure for 2005/2006 and give the Council Officers clear guidance on the Budget
direction and allocation.

The workshop commenced at 9am and concluded at 5pm and was facilitated by Brian Cooper who
was engaged for that purpose.
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Priority determined at workshop

The workshop used the results for the community survey as a basis for setting priorities. Attached
as annexure 1 are the 32 items in the community survey including the gap analysis

The process sorted these 32 items into 3 groups. The following are the results.

Highest Priority (Priority 1)

Item No Service/facility
1 Footpaths
2 Regulating the design and quality of new developments
3 Assessing and determining applications for development
4 Managing local traffic flow
6 Maintaining local roads
11 Managing trees in streets
13 Stormwater drainage
15 Environmental monitoring & protection
18 Services for older people and their carers
23 Parks and recreation areas
26 Kerb and guttering
29 Child care services

Middle ranked priority (Priority 2)

5 Council’s long term planning and vision
8 Providing the opportunity for community involvement in Council’s

decision making
9 Overall responsiveness to the community
12 Informing residents about Council activities
14 Services for people with a disability and their carers
19 Protecting heritage values and buildings
25 Parking in shopping areas
31 Preserving trees on private property
33 Sporting fields and facilities
34 Library services

Lesser Priority (Priority 3)

7 On street parking in residential areas
10 Managing activities on construction sites
16 Community safety
17 Street cleaning
20 Maintaining foreshores and beaches
21 Waste collection
22 Recycling
24 Street signage
27 Cultural activities
28 Social and leisure activities for young people
30 Community halls and facilities
32 Support services for parents
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In addition the following items were also identified as requiring attention

Item Id Details
a) Advocacy  and seeding
b) Staff Quality and information for decision making
c) Improved asset management practices
d) Legal services
e) Living Lanes

Responses to priority Items

Attached as annexure 2 is a table which sets out a response to each of the items listed in the highest
priority ranking as well as the 5 items also identified for further attention. Many of the action will
result in reports to the various committees of the Council. While some dates have been identified
for reporting and action we will integrate these reports required by other Notices of Motion, council
and committee resolutions and the management plan and report to the committee on the reporting
program.

Actions arising from the Workshop and this report

We request that the committee review and confirm, modify or reject:

1. The priorities determined at the workshop
2. The responses to the priority one items and the additional items raised

Following the committee's deliberations we will initiate the actions and/or incorporate the actions in
the forthcoming management plan and budget process.

Geoff Clarke
Director Corporate Services

Gary James
General Manager

Annexures:

1. Community Survey Results
2. Councillor Workshop Priority 1 Actions
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Annexure 1
Gap analysis

Council services and facilities Importance
score

Satisfaction
score

Performance
gap

Footpaths 4.6 2.5 2.1

Assessing and determining applications for development 4.5 2.5 2.0

Regulating the design and quality of new developments 4.6 2.6 2.0
Managing local traffic flow 4.6 2.7 1.9

Council’s long term planning and vision 4.6 2.7 1.9

On street parking in residential areas 4.4 2.6 1.8

Maintaining local roads 4.6 2.8 1.8
Providing the opportunity for community involvement in Council’s
decision making 4.4 2.7 1.7

Overall responsiveness to the community 4.5 2.8 1.7

Managing activities on construction sites 4.4 2.8 1.6
Managing trees in streets 4.5 3.0 1.5

Parking in shopping areas 4.3 2.8 1.5

Informing residents about Council activities 4.4 3.0 1.4

Stormwater drainage 4.5 3.1 1.4
Services for people with a disability and their carers 4.5 3.1 1.4

Community safety 4.7 3.4 1.3

Environmental monitoring & protection 4.5 3.2 1.3

Kerb and guttering 4.3 3.0 1.3

Street cleaning 4.5 3.3 1.2
Services for older people and their carers 4.5 3.3 1.2

Protecting heritage values and buildings 4.4 3.3 1.1

Social and leisure activities for young people 4.0 2.9 1.1

Maintaining foreshores and beaches 4.7 3.7 1.0
Child care services 4.0 3.0 1.0

Waste collection 4.7 3.8 0.9

Preserving trees on private property 3.9 3.0 0.9

Support services for parents 3.9 3.0 0.9

Street signage 4.2 3.4 0.8
Parks and recreation areas 4.7 3.9 0.8

Recycling 4.6 3.8 0.8

Cultural activities 3.8 3.2 0.6

Community halls and facilities 3.6 3.1 0.5
Sporting fields and facilities 4.1 3.7 0.4

Library services 4.3 4.0 0.3
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Annexure 2
Councillor Workshop 18 January 2005

Priority 1 Actions

Issue
No.

Actions Requested Response Who When

1. Footpaths
Achieve increased rate of renewal An accelerated asset renewal program is being

developed as part of the Infrastructure
Management Strategy which will be funded by
the proposed Infrastructure Levy.   The strategy
includes ongoing condition assessment surveys
and priority ratings and a 5 year rolling works
program.

DTS With
Mgt plan

2 & 3 Regulating the design and quality of
new development and assessing and
determining applications for
development
Ensure tight compliance with planning
instruments

We will conduct a staff workshop to develop a
more rigorous approach to dealing with non-
compliances based on the objectives set out in
our instruments and assessment methodologies
adopted by the Land & Environment Court.

DPD Ongoing

Don’t give ‘lip service’ to SEPP 1 We will review our SEPP 1 procedures in
consultation with our Solicitors.

A workshop on SEPP 1 for development control
staff will be conducted by one of Council’s
panel Solicitors.

We will complete a review of our Pre-DA
service and procedures to ensure that SEPP 1
issues are identified and dealt with up front.

Additional staff training on SEPP 1 will be
provided for Customer Service Staff.

We will provide additional staff training on
commencement of the new draft SEPP which
introduces a more rigorous test.

DPD Ongoing
April 05

Ensure we support our LEPs and DCPs We will conduct a staff workshop to develop a
more rigorous approach to dealing with non-
compliances based on the objectives set out in
our instruments and assessment methodologies
adopted by the Land & Environment Court.

DPD Ongoing

Ensure building costs estimates are
carefully checked (to maximise revenue)

A new procedure will be prepared and
implemented to check building cost estimates.

DPD March 05

Review legal services A new tender for legal services will be prepared
and evaluated to ensure cost effective services.
Details will be reported to the first meeting of
the legal services sub committee.

DCS

Maximise s.94 levies New Section 94 Contributions Plan adopted
March 2003 and updated March 2004.  Further
update of contribution rates to occur March
2005.  Further review of section 94 on assent of
Environmental Planning and Assessment
Amendment (Development Contributions) Bill
2004.

DPD

4. Managing Local Traffic Flow
Implement decisions on local traffic This will be accelerated as the current staffing DTS
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management (LATM) schemes shortfall in Traffic is addressed through
recruiting, and through engagement of
consultants for specific projects.

Consider implementation of 40 km/hr
zones

A 40 km/hr scheme for Paddington is currently
being developed with RTA cooperation.  The
extension of 40 km/hr zones to other areas is
under investigation and will be reported on in
the near future.  Public consultation will be
conducted on this issue.

DTS

Urgently address staffing issues in traffic
area

Traffic section staff number and roles being
reviewed and new positions are being recruited
as a matter of priority.  In the interim, suitable
consultants are being engaged for specific
projects.

DTS

Develop policy on LATM schemes Subject to staffing resources, a policy statement
will be prepared as a priority.

DTS

More actively promote public
transport

This advocacy role is being incorporated in the
review of positions to be recruited in Traffic.

DTS

More actively implement the bike
plan

This will be accelerated as the current staffing
shortfall is addressed through recruiting and
engagement of consultants for specific projects.

DTS

6. Maintaining Local Roads
Achieve increased rate of renewal An accelerated asset renewal program is being

developed as part of the Infrastructure
Management Strategy which would be funded
by the proposed Infrastructure Levy.   The
strategy includes ongoing condition assessment
surveys and priority ratings and a 5 year rolling
works program.

DTS With
Mgt plan

11. Managing Trees in Streets
Increased attention and consultation The trees maintenance staffing level has been

increased to address this.  The tree maintenance
teams have been restructured to focus
respectively on programmed and reactive
maintenance. Steps are being taken to ensure
that notification letters clearly set out the
objectives of proposed actions and the basis for
recommendations for tree removals,
replacement plantings, etc.
Trees management (TPO) procedures will be
reviewed to reduce the need for minor routine
applications, with a view to using resources
more effectively on major tree issues.

DTS

Consider merit of putting notices on trees
that are proposed to be removed

This procedure is being investigated and will be
reported on in the near future.

DTS

Ensure more rigorous implementation of
tree policy

As noted above, trees management procedures
will be reviewed, with a view to using resources
more effectively on major tree issues, including
a focus on more rigorous implementation of tree
policy where necessary.

DTS

Ensure reports provide clear reasons for
recommendations

Steps are being taken to ensure that reports and
notification letters clearly set out the objectives
of proposed actions and the basis for
recommendations for tree removals,
replacement plantings, etc.

DTS

Ensure we have appropriately experienced
and qualified staff

The qualifications and level and type of
experience required are being reviewed for key
positions. Opportunities for further training will
be provided where need is demonstrated

DTS

Implement Council’s vegetation strategy A draft strategy will be submitted to the
Vegetation Management Strategy steering
committee in the near future for consideration
with a view to public exhibition.

DTS
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13. Stormwater drainage
Achieve increased rate of renewal An accelerated asset renewal program is being

developed as part of the Infrastructure
Management Strategy which would be funded
by the proposed Infrastructure Levy.   The
strategy includes further investigations of
existing system capacity, needs and
opportunities for upgrading as well as ongoing
condition assessment surveys and priority
ratings and a 5 year rolling works program.

DTS

15. Environmental Monitoring and
Protection
Ensure consideration of environmental
factors in the way we conduct all our
business

Review how this can be monitored in each area
and reported on.

Prepare an organisation wide environment
strategy, such as an Agenda 21 Strategy,
adopted in the Management Plan.

DTS
and
DPD

More actively promote public transport This advocacy role is being incorporated in the
review of positions to be recruited in Traffic.

DTS

More actively implement the bike plan This will be accelerated as the current staffing
shortfall is addressed through recruiting and
engagement of consultants for specific projects.

DTS

Consider implementation of speed zones A 40 km/hr scheme for Paddington is currently
being developed with RTA cooperation.  The
extension of 40 km/hr zones to other areas is
under investigation and will be reported on in
the near future.  Public consultation will be
conducted on this issue.

DTS

18. Services of older people and their carers
Improve promotion of services, linking
older people to the community.
Advocacy for increased state & federal
funding
Redirection of current funds, no more
direct service provision

The draft Aged & Disability Services Strategy
will include these issues and solutions,
including a review of the current funding of
aged services and the identification of priorities
for future funding.

DCo
mS

April
2005

23 Parks and Recreation Areas
Improve parks maintenance An open space capital works upgrading program

is under way to renew playing surfaces,
planting, furniture, signs. This will address
some aspects of parks presentation.  In addition,
maintenance procedures are being reviewed to
improve responsiveness and cost effectiveness.

DTS

Fix the surface of Woollahra No. 1 This will be the subject of a report to Council in
the near future.

DTS

Clean up the area at the back of Trumper
Park and Cooper Park

This will be the subject of a report to Council in
the near future.

DTS

More actively remove lantana and weeds
(bush regeneration)

Bush regeneration schedules are being reviewed
to better target a number of high profile areas.
Expansion of the Bushcare volunteer program is
being actively pursued with the employment of
a dedicated officer for this project.

DTS

26 Kerb and Guttering
Achieve increased rate of renewal An accelerated asset renewal program is being

developed as part of the Infrastructure
Management Strategy which would be funded
by the proposed Infrastructure Levy.   The
strategy includes ongoing condition assessment
surveys and priority ratings and a 5 year rolling
works program.

29 Child Care Centres
Examine planning incentives to encourage
child care centres

The draft Children's Services Strategy will
include mechanisms for increasing child care in
the LGA.

DCo
mS

April
2005
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Report to UPC on planning options to
encourage child care centres

Investigation into the preparation of planning
controls to encourage additional child care
places, such as a Child Care Centre DCP.

DPD

DPD

Consider the use of existing community
facilities for child care.

The draft Children’s Services strategy will
include a strategy to examine the feasibility of
existing community facilities for child care
purposes.

DCo
mS

April
2005

Consider requiring affordable places as a
condition of DA consent

Report to UPC on our ability to require
affordable places as a condition of consent

DPD

Other Areas Not Identified in
Community Study

a). Advocacy/Seeding
More actively pursue grants to fund ‘non-
discretionary’ services

We will actively review grant identification
opportunities and allocate responsibility to staff
for identifying grants

DCS

Increase advocacy role of Council We will examine ways of being more effective
in our advocacy role

DCS

b) Staff Quality and Information for
Decisions Making
Reduce quantum of information in reports
to focus on key issues

We will review our current report structure GM

Provide executive summaries in reports We will review our current report structure GM
Consider the risk of proposed actions We will develop guideline for staff to use in

assessing risk
DCS

Ensure that staff are performance managed We will add to position descriptions and
performance measures to better address the
concerns expressed by Councillors

GM

Implement strategy to ensure retention of
quality staff

We will extend our current exit interviews and
industry information to develop actions to retain
quality staff

DCS

Concerns about staff support for
development non-compliances

See 2 and 3 DPD

c) Improve Assett Management Practices
Reinstate Assett Working Party Details of all property assets will be reported to

the Corporate and Works Committee with a
view to the committee determining a strategy
for future action

DTS

d) Legal Services
Ensure value for money in the
procurement of legal services

See 2 and 3 (tenders to be called) DCS

Review legal services See 2 and 3 (tenders to be called) DCS
e) Living Lanes

Improve quality, cleanliness and amenity
of our laneways

We will conduct a second round of the living
lanes project.

DTS
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Item No: R5 Recommendation to Council

Subject: Budget Strategy Sessions

Author: Geoff Clarke
Director Corporate Services

File No:
Reason for Report: To provide the opportunity for Councillors to provide direction in the

development of the budget

Recommendation:

For discussion

To commence the session, a presentation will be made on the constraints and opportunities
available in framing the Budget.

Geoff Clarke
Director Corporate Services
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