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General Manager’s Report
General Manager’s No: 1

Subject: 2005-2008 DRAFT MANAGEMENT PLAN

Author: Gary James, General Manager
Don Johnston, Manager Finance

File No: 331G 2005/2006
Reason for Report: To respond to the resolution of the Strategic & Corporate Committee on

4 July 2005, in particular the provision of further savings of $250,000 in
the operating budget, and to provide a Draft Management Plan for
consideration.

Recommendation:

1. THAT Council re-affirms its decision that it is in the best interest of the Community that the
Council pursues the implementation of an infrastructure levy to fund the initial five years of
the 20 year programme as identified in the Management Plan.

2. THAT the Council take all necessary steps to meet with the Minister and Department of Local
Government to seek in principle approval for the implementation of such plan in 2006/2007.

3. THAT the Council takes such steps to advise the community of the current position re
funding infrastructure and advise the community the steps it is taking.

4. THAT the Council continue to seek approval from the Department of Local Government for a
loan but not implement any further steps for the borrowing until a sustainable infrastructure
programme is in place.

5. THAT the General Managers report on providing further savings of $250,000 be noted.

6. THAT $479,532 comprised of additional savings identified, borrowing costs and
infrastructure levy pensioner rebate be transferred to reserve and further considered following
Councils meeting with the Minister and Department of Local Government.

7. THAT the Draft Management Plan 2005-2008 (pre adoption copy 11 July 2005) be adopted
as the Councils Management Plan 2005-2008 and that the council make and levy the rates and
charges as set out in the Plan

Background:

The draft Management Plan was considered by the Strategic & Corporate Committee on 4 July
2005 at Item R1.  The resolution arising from that consideration was, in part:

5. THAT a further report be brought to Council amending the operating budget to provide
a further savings of $250,000, such savings to be in addition to the $157,000 saving re
borrowing costs and not to include the $58,000 saving from the pensioner rebates that
would have been applicable to the Infrastructure Levy.
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6. THAT staff review the draft Management Plan in accordance with recommendations 1 –
5 and provide an amended document to the Council Meeting on 11 July.

Further savings of $263,900 have been identified in the operating budget in addition to the
$157,632 in borrowing costs and $58,000 provision for pensioner rebates associated with the
Infrastructure Levy.

Further Savings in the Operating Budget:

Further savings of $263,900 have been identified in the operating budget, after allowing for the
additional $25,000 provision for Councils sponsorship of the Double Bay Festival.  These savings
are comprised of:

Item Amount Comment
Temporary Staff 47,900 The provision for temporary staff to cover

project management of the Kiaora Lands
development has been removed.  This can be
reviewed and reported to Council if the need
arises.

Communications – Publications
& Brochures

20,000 An unexpended amount remains in the 04/05
annual allocation for the production of
publications and brochures and can be rolled
into the 05/06 budget.  This allows the 05/06
annual provision to be taken out.

Communications – Style Guide 15,000 Provisions were made in the 04/05 and
05/06 budgets for this project, the staging of
which can be changed.  The 05/06 provision
can be taken out in favour of rolling the
04/05 provision forward.  Further funds may
be required in 06/07 to complete the project.

Construction & Maintenance
staffing

84,000 A proposed restructure, presently being
worked through with staff, will reduce net
total staffing in this area by two.  The saving
reflects the net result of increased skills
requirements for two fewer positions
overall.

Open Space Works – staffing 62,000 A restructure currently under way reduces
net total staffing in this area by two.  The
saving reflects the net result of increased
skills requirements for two fewer positions
overall.

Community Services –
Holdsworth Street Community
Centre contribution

60,000 Services funded by Council in 04/05 are
now going to be funded by DADHC.  This
releases $60,000 of Council funding that
may otherwise have funded an extension of
existing services.  Council’s budget strategy
of maintaining existing services has been
extended to the HSCC.

Double Bay Festival
Sponsorship

(25,000) The Corporate & Works Committee on 4
July (Item R2) supported my



Woollahra Municipal Council
General Manager’s Report 11 July 2005

H:\COUNCIL\REPORTS\2005\GM's Report\2005-2008 Management Plan.doc Page 3 of 4

recommendation to provide $25,000 in cash
sponsorship toward the Double Bay Festival
and acknowledged the need for a provision
to be made in the budget.

Total additional savings
identified

263,900

The report on the Management Plan considered by the Strategic & Corporate Committee on 4 July
indicated that the operating budget is under stress and that there are a number of areas of potential
risk in the budget that may have an impact on the bottom line.  The savings identified above do not
adversely impact on the potential risks already identified in the budget and should not impact on
services and service levels.  I reiterate that the operating budget is set at such a level that it will be
difficult to respond to any unforeseen issues without there being an impact on the bottom line.

The net savings of $263,900 above plus $157,632 in borrowing costs and $58,000 for pensioner
rebates associated with the infrastructure levy have been quarantined for further consideration
following the proposed meeting with the Minister and Department of Local Government.  This has
been achieved by transferring a total of $479,532 to reserve.  This course of action will allow the
funds to be released, if appropriate, once a position has been determined in regard to a sustainable
infrastructure renewal program.

2005-2008 Management Plan

The changes to the operating budget outlined above have been incorporated into the 2005-2008
Draft Management Plan (pre-adoption copy 11 July 2005) which is attached as ANNEXURE 1
(circulated separately).  In addition to these changes, there are changes required to the capital
budget as a result of the Minister’s determination of the special variation application and the
Strategic & Corporate Committee’s recommendation.  These changes relate to the Infrastructure
Renewal Program and the Streetscapes Program.

Funding for the Infrastructure Renewal Program has been reduced from $2,652,803 to $1,662,284.
This $990,519 net reduction is the result of the loss of $1,249,402 from the infrastructure levy offset
by additional grant funds totalling $258,883 which have now been confirmed.  The full schedule of
infrastructure renewal projects has been retained in the Management Plan with a note to the effect
that, as a result of not gaining approval for the levy, funding is now limited to $1,662,884 for
2005/2006 and that projects will be drawn from the original program on a priority basis.  This
approach is in keeping with Part 3 of the Strategic & Corporate Committee’s resolution in regard to
keeping the community advised of the current position regarding funding infrastructure renewal.

In regard to the Streetscapes Program, the projects remain in the budget with the following
explanatory note:

“As a result of not being granted approval to introduce an Infrastructure Levy Council
adopted a resolution which was, in part:

‘THAT the Council continue to seek approval from the Department of Local
Government for a loan but not implement any further steps for the borrowing until a
sustainable infrastructure program is in place.’

The following Streetscapes Program in the 2005/2006 Budget comprises Council’s loans
program totalling $3,430,000.  It has been retained in the budget on the basis that Council
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will be taking all necessary steps to meet with the Minister and Department of Local
Government to seek an in principle approval for the implementation of an Infrastructure Levy
in 2006/2007.  A further decision regarding raising and expending any loan funds will be
made following the meeting with the Minister and Department.”

The respective Principal Activity capital budgets as they now appear in the Draft Management Plan
(pre-adoption copy 11 July 2005) have been consolidated for ease of reference in ANNEXURE 2.

Conclusion:

The report identifies further net savings of $263,900 in the operating budget.  The savings include
an additional $25,000 allocation for Council’s sponsorship of the Double Bay Festival.  The savings
identified do not add to the risks in the operating budget identified in the report to the Strategic &
Corporate Committee.

In accordance with Part 6 of the Strategic & Corporate Committee resolution, the Draft
Management Plan has been reviewed in accordance with recommendations 1 to 5, including the
identified savings, and an amended document has been provided as Annexure 1 to this report.

Gary James Don Johnston
General Manager Manager Finance

Annexures:

1. 2004-2008 Draft Management Plan (Pre Adoption Copy 11 July 2005)

2. Principal Activity Capital Budget Schedules


